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  `.` %0���2%�%0N#>��'�2%��>�1�>%2��2%�?P� 2ห�� 
  2>P��?PN�>��@Q�"2$Q�O%0���2%�%>ห2%�'�2%��>�1�>%2��2%�0N�็��1��?Q 

(_) �CO��>�1�>�0�N2��2%�%0N#>��'�2%��>�1�>%2��2%�?'0 ` %อ� คAอ 

 

%อ��?P _ _ �B'2ค# – a_ #?�2ค# �อ��?�1�R� 

%อ��?P ` _ N#12$� - a^ �1�$2$� 

     

P�$Q�O�N'0%อ� �CO��>�1�>�0� 2�2%��'��@��'�2%��>�1�>%2��2%%N/#�1��CO�1�ค1��1��2�1Q�O�N
�O�%อ� O'0�0� 2�2%�%0N#>��'P�$N�?$�Nค?$��'�2��?P� 2R�O�%>��1�N�O2ห#2$�?P�1Q�R/O N APอ2%B�N�็�ค0O��
�%0N#>� � �'2$%อ� �1Q��?Q Q�%0ห/N2�%อ�ห2�#?�2%N�'?P$�O�'��?P2 2ค1� N�N� #?�2�N >P#N�>#�2��?PR�O��'�R/O 
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  3) ค0O���'�2%��>�1�>%2��2%�0�C��1�ออ��2#%0�1��'�2%��>�1�>%2��2%�1Q��?Q  �%�?
 �1��2�2N/�� 2�'�CO��'อ���>�1�>ห�O2�?P%2��2%�อ��2��0�Oอ�� 2O��%0�1��'�2%��>�1�>%2��2%
N�N�N�?$/�1� �1��2�2N/�� 2�'�1P/R�O'O/ $1��Oอ�� 2O��/N2�N2�ห%AอR#N�N2��2%�%0N#>��O/$ 

- �%�?N�็� �1��2�2N/�� 2�' ค0O���'�2%��>�1�>%2��2%�0�C��1�ออ��1�ออ�อ$N2��Oอ$
N�็� c %0�1� R�OO�N �?N�N� �?#2� �?  อQ�O O'0�Oอ��%1��%B�P�$�2%� 2ห���N/�ค0O���อ�O�N'0%0�1��0N�็�
�B' >�>��อ�2N/�%2��2% O�Nค0O���P 22B��อ�%0�1� อQ�O �0�Oอ�R#N�P 2�/N2%Oอ$'0 d^ 
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       b) �2%�%0N#>��'21#&��>N�อ��2� �0�%0� 2P�$ >�2%�2�1/�?Q/1� O'0คN2N�O2ห#2$�@P���'�
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R#NQ�N�2��CO�1�ค1��1��2P�$�%��2#22$�2�O�NN ?$�อ$N2�N�?$/�1Q��?Q N APอQหO �2%�%0N#>��'�2%��>�1�>%2��2%#?
ค/2#$B�>�%%#O'020�Oอ��Nอ�'�2%��>�1�>%2��2%�?PN�>��@Q��%>�R�O#2��?P2B�N�N2�?P�0N�็�R�R�O 
  �CO#?ห�O2�?P�%0N#>� คAอ�CO�1�ค1��1��2�2#�Oอ 5 OหN��%0�20ค�0�%%#�2% �1��2�2N/�
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(3) �COอ 2�/$�2%2 2�1� �อ� ห%Aอ2N/�%2��2%�?PN%?$��APออ$N2�อAP��?P#?�2�0N�?$�N�N22 2�1�ห%Aอ
�อ�2 2ห%1� �1��2�2N/�� 2�'�?P#?อ$CNQ��1�ค1��1��2 
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e) �Oอ#C'�2%�%0N#>�O'0�'�2%�%0N#>��N2�N �0�C�N�O�%1�12R/ON�็�%0$0N/'2อ$N2��Oอ$ ` 
�? N APอQ�OอO2�อ>�Q�อ�2ค�O'0N APอ�%0P$��์Q��2%� 2R�Q�O�%0�อ��2% >�2%�2N%APอ��2%�%>ห2%�2��Bคค'
N%APอ�อAP� N N�N� �2% 1��2O'0�2%N'APอ�� 2Oห�N� 
  f) �CO��>�1�>�0R�O%1��2%�CO'QหOR�O%1��2%�%0N#>��'�2%��>�1�>%2��2%�O/$ค/2#P�%N�Q2O'0
N�็��%%##2��?P2B� P�$2N/�%2��2%�N2�N �0#?�2%� 2ห�� ค�0�%%#�2%�'1P��%อ��2%�%0N#>��'�2%
��>�1�>�2��อ� �1��2�2N/�� 2�'�@Q�N APอ�2%�?Q P�$#?อ�ค์�%0�อ�คAอ �2#�Oอ 13 OหN��%0�20ค�0�%%#�2%
 �1��2�2N/�� 2�'�1�ห/1��B%?%1#$์ N%APอ�ห'1�N���์O'0N�APอ�R�N�?P$/�1�ห'1�N���์O'0/>�?�2%�%0N#>��'�2%
��>�1�>�2��อ� �1��2�2N/�� 2�'  .0. `ccf  R�OO�N 
  (1) �'1�อ�ค์�2%�%>ห2%2N/�� 2�'  N�็��%0�2��%%#�2% 

  (2) ห1/ห�O22N/�%2��2%R#N�Oอ$�/N2 2 ค� N�็��%%#�2% 

  (3) O'0QหO �1��2�2N/�� 2�'�?P%1��>��อ��2��2%N�O2ห�O2�?P�อ�อ�ค์�2%�%>ห2%2N/�� 2�' 
N�็�N'�2�B�2% 

  P�$ค�0�%%#�2%�1��'N2/ #?ห�O2�?P�N/$ >�2%�2�'1P��%อ��'�2%�%0N#>��'�2%��>�1�>�2�
�อ� �1��2�2N/�� 2�' N APอค/2#N�็��%%#Q��2%Q�O�B' >�>��อ��CO�1�ค1��1��2/�CO�%0N#>� �Nอ��?P�0N2�อ�'
�2%�%0N#>��Nอ�CO#?อ 2�2�21P�N'APอ�N�>�N�Aอ� 

  `.a O��!อ%์#�?PQ�OQ��2%�%0N#>��'�2%��>�1�>%2��2% 

           �2%� 2N�>��2%�2#O�/�2��อ�%0���2%�%0N#>��'�2%��>�1�>�2� �1��'N2/Q��O2��O� �0
�%0� 2ค/�คCNR��1��2%Q�OO��!อ%์# N APอ�1��@��Oอ��'��1/�?Q/1�O'0คN2N�O2ห#2$N APอQ�OQ��2%�%0N#>��'
21#&��>N�อ��2� O'0N APอ%0�B2#%%��0�?P�0�%0N#>� Q��N/�N%>P#%อ��2%�%0N#>� 

           N#APอ�@�N/'22>Q�2B�%อ��2%�%0N#>� O��!อ%์#�1��'N2/�0�C�� 2#2Q�OQ��2%2%B�ค0O���2%
�%0N#>� �1��@��2%O�O��'�2%�%0N#>� �'อ���� 2ห��O���2% 1��2�Bค'2�% 

            O��!อ%์#�?PQ�OQ��2%�%0N#>��'�2%��>�1�>%2��2%�%0�อ��O/$ �1��?Q 
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�N/��?P _ : N#APอN%>P#%อ��2%�%0N#>� 

  N#APอN%>P#%อ��2%�%0N#>�ห�@P�N �CO%1��2%�%0N#>��0� 2ค/2#��'�%N/#�1��CO�1�ค1��1��2/          
�CO�%0N#>�N�?P$/�1��'21#&��>N�อ��2��?P�0N�>��@Q�Q��N/�%อ��2%�%0N#>��1Q� P�$�Oอ�#?�2%� 2ห���1/�?Q/1�O'0     
คN2N�O2ห#2$ �'อ������/�2#%%��0�?Pค2�ห#2$Q�� 2Oห�N��2��?P%1��>��อ� O'0N#APอR�O�Oอ��'�O'O /QหO
�%อ��Oอ#C''�Q�!อ%์# 

  2N/��?P 1 �'21#&��>N�อ��2� (%Oอ$'0 70) %0�B�Oอ#C'�อ��CO%1��Oอ#C'�อ��CO%1��2%�%0N#>� 
O'0%0�B/N2N�็��2%�%0N#>�Q�%อ��%0N#>�Q� %0ห/N2�%อ��?P _ ห%Aอ ` N�็��O�  

(1) QหO%0�BPค%��2%/�2�/�>��%%#�?�CO%1��2%�%0N#>���>�1�> 
(2) QหOQ2N�Q 2ห�1��อ�O�N'0Pค%��2%/�2�/�>��%%#P�$#?คN2�Q 2ห�1�%/#R#NN�>� e^ 

ค0O�� O�N'0Pค%��2%/�2�/�>��%%# �Oอ�#?คN2�Q 2ห�1�R#N�Oอ$�/N2 %Oอ$'0 10 

(3) %0�BN�O2ห#2$ 

   (4) N�O2ห#2$N�>��%>#2�  

   (5) N�O2ห#2$N�>�คB�"2  

(6) N�O2ห#2$N�>��%0P$��์ 

(7) �'�2%��>�1�>�2� 

(8) %0�B�'�2%��>�1�>�2�N�>��%>#2� 

   (g) %0�B�'�2%��>�1�>�2�N�>�คB�"2  

   (_^) %0�B�'�2%��>�1�>�2�N�>��%0P$��์  
                              (__)%/#ค0O���2%��>�1�>�2� 

                               (_`) �'21#&��>N�อ��2� 

                               (_a) Nห�B�'�?PQหO�2��%%'B/R#N�%%'BN�O2ห#2$ 
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2N/��?P 2  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) (%Oอ$'0 a^) 2 2%1�� 2Oห�N��%0N"�อ 2�/$�2%
�Oอ��>P� O'0�%>ห2%�Oอ��>P� 

  (_) %0�B�1/�?Q/1�2#%%��0 

  (`) %0�B�Q 2ห�1� 

  (a) %0�1��?Pค2�ห/1�/�Oอ��2% 

  (b) %0�1��?P�%0N#>�R�O 
  (c) %0�Bค0O���?PR�O 
   (d) %0�'�2%�%0N#>� 

   (e) %0�BNห�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��ออ� 

    -QหO%0�B2#%%��0ห'1� 

    -QหO%0�B2#%%��0�%0� 2�CO�%>ห2% 

2N/��?P `  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) (%Oอ$'0 a^) 2 2ห%1�� 2Oห�N��%0N"��1P/R� 
O'0�%0N"��1P/R� O'0�%0N"�/>�2�2% 

  (_) %0�B�1/�?Q/1�2#%%��0 

  (`) %0�B�Q 2ห�1� 

  (a) %0�1��?Pค2�ห/1�/�Oอ��2% 

  (b) %0�B%0�1��?P�%0N#>�R�O 
  (c) %0�Bค0O���?PR�O 
  (d) %0�B�'�2%�%0N#>� 

  (e) %0�BNห�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��ออ� 

   -QหO%0�B2#%%��0ห'1� 

                               -QหO%0�B2#%%��0�%0� 222$�2� (อ$N2��Oอ$ a 2#%%��0) 
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2%B��'�2%�%0N#>� 

 (_) %0�Bอ�ค์�%0�อ��2%�%0N#>� 

  - �'21#&��>N�อ��2�   
  -  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) 
 (`) %0�Bค0O��N�็�%Oอ$'0 

 (a) %0�B�'�2%�%0N#>�N�็�%Oอ$'0 

%0�1��'�2%�%0N#>� 

    (_) �?N�N�   (%Oอ$'0 90 �@Q�R�) 
 (`) �?#2�    (%Oอ$'0 80 O�NR#N�@�%Oอ$'0 90) 
 (a) �?  (%Oอ$'0 70 O�NR#N�@�%Oอ$'0 80) 
 (b)  อQ�O (%Oอ$'0 60 O�NR#N�@�%Oอ$'0 70) 
 (c) �Oอ��%1��%B� (�P 2�/N2%Oอ$'0 60) 

2N/��?P a O�� 1��2�2%��>�1�>%2��2%%2$�Bคค' 

 (1) %0�B�'21#&��>N�อ��2�/2#%%��0�?PN'Aอ� 1��2 

(2) %0�B/>�?�2% 1��2 

(3) %0�B�N/�N/'2�?P�Oอ��2% 1��2 

(4) %0�B�2%/1��'Q��2% 1��2 
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2N/��?P b �Oอ��'��2%��>�1�>%2��2% 
 (1) %0�B�APอ-2�B'�CO%1��2%�%0N#>� 

(2) %0�B� 2Oห�N��CO%1��2%�%0N#>� 

- N#APอR�O� 2�Oอ��'��2%��>�1�>%2��2%O'O/ QหO�CO%1��2%�%0N#>�O'0�CO�%0N#>�'��2#�O/$ 

2N/��?P 5 �2%%1��%2��'�2%�%0N#>� 
(1) %0�B'��APอ�CO�%0N#>� 

(2) %0�B� 2Oห�N��CO�%0N#>� 

(3) %0�B/1��?P�%0N#>� 

(4) �%�?�CO�%0N#>�O�O��CO%1��2%�%0N#>�O'O/�CO%1��2%�%0N#>�R#N'��2# QหOห2 $2� 1 ค�'��2#%1�
N�็� $2��O/$ 
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2N/��?P d ค/2#NหO��อ��CO�1�ค1��1��2Nห�Aอ�@Q�         
           (_) �CO�1�ค1��1��2Nห�Aอ�@Q�R� 

  - %0�BNหO��O/$ห%AอR#NNหO��O/$�1��'�2%�%0N#>��O2��O�  %Oอ#'��2# 

  - %0�B�APอ-2�B' � 2Oห�N� /1��?P 
 (`) �CO�1�ค1��1��2Nห�Aอ�@Q�R�อ?��1Q�ห�@P� 
2N/��?P e #�>ค�0�%%#�2%�'1P��%อ��2%�%0N#>��'�2%��>�1�>�2� 

        - %0�BNหO��อ��2#�?PN2�อ �O2NหO�/N2�2%�%0N#>��O2��O��C��Oอ�O'0N�็��%%#O'O/                                                                  
 - %0�B#?ค/2#NหO��N2��O2NหO�/N2�2%�%0N#>��O2��O�R#N�C��Oอ�ห%AอR#NN�็��%%# 

 - %0�Bค0O���?Pค/%R�O%1�%Oอ$'0 �O2R#NNหO��O/$�1��2%�%0N#>��O2��O� 

 - %0�B�APอ-2�B' � 2Oห�N� /1��?P 
2N/��?P f ค/2#NหO��อ��2$�อ�ค์�%��ค%อ�2N/��Oอ��>P�  
   - %0�BNหO��O/$�1�#�>ค�0�%%#�2%�2%�'1P��%อ�/�O2NหO�/N2�2%�%0N#>��O2��O��C��Oอ�O'0
N�็��%%#O'O/                                                                   
  - %0�B#?ค/2#NหO��N2��O2NหO�/N2�2%�%0N#>��O2��O�R#N�C��Oอ�ห%AอR#NN�็��%%# 

  - %0�Bค0O���?Pค/%R�O%1�%Oอ$'0�O2R#NNหO��O/$�1��2%�%0N#>��O2��O� 

  - %0�B�APอ - 2�B' � 2Oห�N� /1��?P 
  N#APอ�%อ�%2$'0Nอ?$��Oอ#C'�N2�N '�Q�O��!อ%์#O'O/ QหO�CO%1��2%�%0N#>� (�CO��>�1�>) 
%/�%/#Nอ�22% P�$� 2O���%0N#>��'�2%��>�1�>�2��อ� �1��2�2N/�� 2�' O'O/� 22N�ห�N/$�2��2%
N�O2ห�O2�?PN APอN�O�%1�12R/OQ�O�%0P$��์Q��O2��N2� N �NอR� �1Q��?Q �CO%1��2%�%0N#>� (�CO��>�1�>) ค/%2 2N�2Nอ�22%
�1��'N2/N�O�R/O�1����B�ห�@P�N APอ2 2ห%1��2%อO2�อ>�N#APอ� 2N�็� 

  ห#2$Nห�B �1�?�@1#1>N/>!$3�@1#�>"?!>�@!�อ�พ!?��@!0Nว!! @"3�?Pอ0CN1>หวN@�� 3อ�
#�>"?!>ห!O@�?P1@ช�@1 ห1Aอ1>0>Nว3@� 3อ�#�>"?!>ห!O@�?P1@ช�@1อ0CNQ!1อ"�@1#1>N/>! QหO#1>N/>!$30?/2� >N
�อ��@!O3>พ2!>�11/�@1#�>"?!>1@ช�@1 P 0QหO/?0? 0Nว!ค>O!!�อ�O!N3>อ�ค์#1>�อ"1Oอ03> 50 
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  �N/��?P ` : %0ห/N2�%อ��2%�%0N#>� 

  Q�%0ห/N2�%อ��2%�%0N#>�N�็��N/�N/'2�?P�CO%1��2%�%0N#>���>�1�>�2�N APอQหON�>��'�2��2#�?P
R�ONหO���'�%N/#�1�R/ON#APอN%>P#�O�%อ��2%�%0N#>� �CO��>�1�> @��>��2#�2��?P%1��>��อ�  >�2%�2�ั�ห2O'0
ห��2�O�OR� �%@�12ห2%Aอ�1��CO�1�ค1��1��2/�CO�%0N#>�Q��2%O�OR��ั�ห2QหO'B'N/� N APอQหO�2%��>�1�>%2��2%
�%%'B�'�2#�?PR�O��'��1�R/O  %Oอ#�1Q�ค/% >�2%�2 &�>�%%#�2%��>�1�>%2��2%�อ���/N222#2%�� 2R�ON�N2�1� 

ห%Aอ�?�/N2%0�1�2#%%��0�อ�� 2Oห�N�ห%AอR#N O'0ค/%�%1�N�'?P$� &�>�%%# ห%Aอ 1��2��Nอ�N APอQหO#?
 &�>�%%#ห%Aอ2#%%��0�2#�?Pค/%�0N�็� 

  N!APอ��@��@!�อ�.@ค1?� N#็!�@!�?P/?�@1N#3?P0!O#3�0C� � @QหON#้@ห/@0�@1#�>"?!>1@ช�@1
อ@�!N@�R#�@��?PR O!�3��?!RวON/APอN1>P/1อ"�@1#1>N/>! Q!�1�? ?��3N@ว $CO"?�ค?""?ญช@/$CO#1>N/>!อ@�� @QหO
ค @#1@�/@ช?QO!>O�N$CO1?"�@1#1>N/>!Q!�@1#1?"N#3?P0!!?วช?Qว?  O3>ค>O!!!@/1> ?"คN@N#้@ห/@0�?PR O!�3��?!
RวOO!NO1��OR O O3>QหO#1?"#1B�O�OR��Oอ/C3Q!O""� ำห!ดO1>#/>Nมิ!$1.?ม0� ิN�องงำ! Oว0 
  _.�%1�N�'?P$��1/�?Q/1� O'0ค0O���2#%0�1�คN2N�O2ห#2$ %/#�1Q��Q 2ห�1��1/�?Q/1�N APอ20�Oอ�
�2%N�'?P$�O�'��อ��2�Q�%0ห/N2�%อ��2%�%0N#>�P�$อ2��%0� 2�1��?Q 
  - �1��1/�?Q/1� O'0คN2N�O2ห#2$ออ�R� 

  - ค��1/�?Q/1�R/O O�N�%1�คN2N�O2ห#2$Qห#N 
  - N >P#�1/�?Q/1�O'0คN2N�O2ห#2$N APอ20�Oอ��2��?PN >P#N�O2#2Qห#N 
 

  �N/��?P a : N#APอค%�%อ��2%�%0N#>� 

  N#APอค%�%อ��2%�%0N#>� �CO�1�ค1��1��2/�CO�%0N#>��0�%0N#>��'�2%��>�1�>%2��2%�อ��CO%1�
�2%�%0N#>� P�$�0 >�2%�2�2#อ�ค์�%0�อ��2%�%0N#>��@P��%0�อ��O/$ อ�ค์�%0�อ��O2��'21#&��>N�อ�
�2� O'0อ�ค์�%0�อ��O2�2#%%��0 �1Q��?Q �%�?�?P2N/�%2��2%#?�2%� 2ห��อ�ค์�%0�อ�อAP�N �อ�Nห�Aอ�2��?Q
�CO�%0N#>��O�Oอ��%0N#>�อ�ค์�%0�อ�Nห'N2�1Q��O/$ 

  �2%�%0N#>��0N%>P#�2��2%�?Pห�N/$�2��2%N�O2ห�O2�?P� 22N�Nอ�22%�2%�%0N#>��อ��CO%1��2%
�%0N#>�QหOO�N�CO�1�ค1��1��2/�CO�%0N#>�N APอ >�2%�2�%0N#>��' O'0QหOค0O��'�Q�O��!อ%์#Q��2%�%0N#>�
อ�ค์�%0�อ��O2��'21#&��>N�อ��2� QหOอO2�อ>��1/�?Q/1� O'0คN2N�O2ห#2$�?P%0�Bอ$CNQ�O���%0N#>��'�2%
��>�1�>�2��อ� �1��2�2N/�� 2�' 
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�2��2%� 2N�>��2%�N2�N N�?P$/�1��2%�%0N#>��'�2%��>�1�>%2��2%�2#�?PR�OO2��Q��O2��O�  �/N2#?�CON�?P$/�Oอ�
อ$CNห'2$�N2$�?P#?���2�ห�O2�?P�1�2%B�อ$CNQ�'Oอ#�%อ��?P `.5 �NอR��?Q 

�%อ��?P `.5 : ���2��อ��CON�?P$/�Oอ�Q�O�N'0�N/�Q�%อ��2%�%0N#>� 
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N#APอN%>P#%อ��2%�%0N#>� %0ห/N2�%อ��2%�%0N#>� N#APอค%�%อ��2%�%0N#>� 

�CO�%0N#>�: 

"%N/#�1��CO%1��2%�%0N#>�Q�
�2%/2�O���2%��>�1�>%2��2% 

� 2ห��N�O2ห#2$ %0�1�
ค/2#2 2N%O��อ��2��?P 
ค2�ห#2$ �1/�?Q/1�ค/2#2 2N%O�
�1��'N2/�อ��CO%1��2%�%0N#>� 

%/# �@ �% 0�1 � 2 # %%�� 0�?P
ค2�ห/1��2��CO%1��2%�%0N#>� 

"O�O�ห'1�N���์�2%�%0N#>� 

�CO�%0N#>�: 

• �%/�2อ��>��2#�2%��>�1�>
%2��2%�อ��CO%1��2%�%0N#>� 

• QหOค 2�%@�12  O�0� 2  O'0
�N/$Nห'Aอ�CO%1��2%�%0N#>�Q�
�%�? N�> � �O อ �1 � �O อ � Q� � 2%
� 2�2� N APอQหO�CO%1��2%�%0N#>�
22#2%���>�1�>%2��2%R�O�%%'B
N�O2ห#2$�2#�?P� 2ห��R/O 
• �%1�N�'?P$� N >P# '� �1/�?Q/1� 

ห%AอคN2N�O2ห#2$�'�2��2#
2�2��2%�์ 

�CO�%0N#>�: 

• �%0N#>��'�2%��>�1�>%2��2%�อ�
�CO%1��2%�%0N#>��2#ห'1�N���์
O'0/> �? � 2%�?P R�O � 2ค/2#��'�
%N/#�1�O'0�%0�20QหO�%2�P�$�1P/
�1�N#APอ�N/�N%>P#%อ��2%�%0N#>� 

• O�O �� '�2%� %0 N#> �  O'0 QหO
ค 2�%@�12�?QO�0O�N�CO%1��2%�%0N#>�
N�็�%2$�Bคค'O���1/�Nอ�1/ 

• N�O�O��2%B��'�2%�%0N#>��'
�2%��>�1�>%2��2%R/O�?P2 2�1�/�อ� 
N�็�N/'2อ$N2��Oอ$ ` �? 
• � 2N�>��2%N�N�N�?$/�1��N/� <N%>P#
%อ��2%�%0N#>�= 

ค�0�%%#�2%�'1P��%อ��'
�2%�%0N#>��'�2%��>�1�>�2� 

 

- 

ค�0�%%#�2%�'1P��%อ��' 

�2%�%0N#>��'�2%��>�1�> 
%2��2%�2� 

 

 

- 

ค�0�%%#�2%�'1P��%อ��'�2%
�%0N#>��' 

�2%��>�1�>%2��2%: 
•  > � 2 %� 2� '1P � � %อ �� ' � 2 %
�%0N#>��'�2%�2%��>�1�>�2��อ�
 �1��2�2N/�� 2�' N APอค/2#N�็�
#2�%�2�O'0ค/2#N�็��%%#Q��2%
Q�O�B' >�>��อ��CO �1 �ค1��1��2/�CO
�%0N#>� 

• N2�อ�'�2%�%0N#>��Nอ�CO#?อ 2�2�
21P�N'APอ��1Q�N�>�N�Aอ� 

  

 



 

 

  

���?P���?P  aa  

�2%�%0N#>��'21#&��>N�อ��2��2%�%0N#>��'21#&��>N�อ��2� 

           ���?P ` �?P�N2�#2R�O�'N2/�@�ห'1�N���์ O'0�1Q��อ��2%�%0N#>��'�2%��>�1�>%2��2%
P�$%/# �0NหO�R�O/N2�2%�%0N#>��'�2%��>�1�>%2��2%�1Q��0�%0�อ��O/$�2%�%0N#>��ั��1$อ$N2��Oอ$ ` 
อ�ค์�%0�อ� R�OO�N �2%�%0N#>��'21#&��>N�อ��2�O'0�2%�%0N#>�2#%%��0 P�$�'ค0O���2%�%0N#>��1Q�
2อ�อ�ค์�%0�อ��0�C�� 2#2Q�OQ��2%ค 2�/�2%B�ค0O���'�2%��>�1�>%2��2% �@P�� 2#2R�Q�OQ��2% >�2%�2
N'APอ�N�>�N�Aอ��NอR� 

            Q����?P a �?Q�0�'N2/�@�/>�?�2%�%0N#>��'�2%��>�1�>%2��2%Q�2N/��อ��2%�%0N#>��'
21#&��>N�อ��2� P�$ค%อ�ค'B#�%อ�O�/ค>�O'0/>�?�2%�N2�N�?P�0� 2#2Q�O�1��2%�%0N#>��'21#&��>N�อ��2�
�1��'N2/ 

  a._ �2%�%0N#>��'21#&��>N�อ��2� 

         �2%�%0N#>��'21#&��>N�อ��2��1Q� P�$ AQ��2�N�็��2%�%0N#>��?P >�2%�2�2��'�2%��>�1�>
%2��2%�?PN�>��@Q��%>�Q�%อ��2%�%0N#>�/N2R�O�2#คN2N�O2ห#2$  (Goals) #2��Oอ$N ?$�Q� �1Q��?Q �CO��>�1�>�?P
22#2%���>�1�>�2�R�O�'�?P�?N#APอN�?$��1�คN2N�O2ห#2$�0R�O%1�ค0O���2%�%0N#>��'21#&��>N2C��/N2�CO��>�1�>�?P
��>�1�>R�O�'�?P�Oอ$�/N2 
        �2%�%0N#>��'21#&��>N�อ��2� �0N%>P#�2��2%� 2ห���1/�?Q/1� (KPI ห%Aอ Key Performance 

Indicator) �2��1Q��@�� 2ห��คN2N�O2ห#2$ (Goal) N APอN�็�N���์Q��2%/1��'21#&��>N�อ��2� P�$คN2N�O2ห#2$
�0�Oอ�20�Oอ��NอN��� 2��ค์ �อ��'ห%Aอ2>P��?P�Oอ��2%QหO�%%'B�' "2$ห'1��2��?P�CO��>�1�>R�O��>�1�>��ค%�%อ�
�2%�%0N#>�O'O/ �O� 2�2%�%0N#>�P�$N�?$��'�?P� 2R�O�%>� �1�N���์คN2N�O2ห#2$�?P�1Q�R/O N APอ2%B�N�็�ค0O��
�2%�%0N#>��'21#&��>N 
                �2%�%0N#>��'21#&��>N�อ��2��2��2%� 2ห���1/�?Q/1��1Q� 22#2%��%0� 2R�Oห'2$/>�?�@P��0R�O
�'N2/P�$'0Nอ?$�Q����?P a �?QN ?$� b />�? �CO��>�1�> @�N'Aอ�/>�?�?PNห#202#�1�'1�1�0�2��อ��� P�$อ2�N'Aอ�
/>�?Q�/>�?ห�@P�ห%Aออ2�Q�O#2��/N2ห�@P�/>�?�2#�22��1� �1��?Q 
          _. �2%�N2$�อ��1/�?Q/1��'2 2N%O��อ��2��2���'�'N2� (Goal Cascading Method) 

          `. �2%2อ��2#ค/2#ค2�ห/1��อ��CO%1��%>�2% (Customer-focused Method) 

          a. �2%R'NN%?$��2#�1��2%Nค'APอ��อ��2� (Workflow-charting Method) 

          b. �2%�%0N#>�ค/2#%COค/2#22#2%� O'0�1�10Q��2%��>�1�>%2��2% 
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      �%อ��?P a._: �2%� 2ห���1��?Q/1�O'0�2%�%0N#>��'21#&��>N�อ��2� 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a.` �2%�1Q��1/�?Q/1� (KPI) 

 N#APอN%>P#%อ��2%�%0N#>�ห�@P�N �CO��>�1�>O'0�CO�1�ค1��1��2 (ห%Aอ�CO�%0N#>�) �0�Oอ�%N/#�1�
 >�2%�2� 2ห���1/�?Q/1�O'0คN2N�O2ห#2$�@P�20�Oอ��NอN�O2ห#2$�2%��>�1�>%2��2%�?P�0N�>��@Q �Q�%อ�
�2%�%0N#>��1Q�N P�$N'Aอ�Q�O/>�?�2%�%0N#>��'21#&��>N�อ��2��N2��2%� 2ห���1/�?Q/1�/>�?Q�/>�?ห�@P�  

�2#�22��1� �1/�?Q/1� O'0คN2N�O2ห#2$ �1/�?Q/1�O'0คN2N�O2ห#2$ �0N�็�Nค%APอ�#Aอ�?PQ�OQ��2%�>��2#
O'0�'1��1�QหO�2%��>�1�>Q�%อ��2%�%0N#>��1Q�N�็�R��2#�?PR�O/2�R/O O'0N#APอ2>Q�2B�%อ��2%�%0N#>� 

�CO�1�ค1��1��2 ห%Aอ �CO�%0N#>� �0� 2�2% >�2%�2�'�2%��>�1�>%2��2%�%>� N�?$��1�คN2N�O2ห#2$�?P��
'��1�R/O N APอ2%B�N�็��'�2%�%0N#>��NอR� 

 

 

 

 

�'�2%               
��>�1�>�2��%>� 

(Actual Result) 

 

         

                                                                                                                                                          
N�%?$�N�?$��'�2% 

��>�1�>�2��%>� �./1� 

2>Q�2B�%อ��2%   �%0N#>� 
N�?$��1�คN2N�O2ห#2$�?P 
�1Q�R/O 

 

 

                         �'�2%�%0N#>� 

                �'21#&��>N                            
                �อ��2�                              
                �1��@��' 

                               �%0N#>� 

                               '�Q�O��!อ%์#/ 

                     

"ล�@1
!1>N/>� 

�2%�N2$�อ��1/�?Q/1��'2 2N%O�
�อ��2��2���'�'N2� (Goal 

Cascading Method) 

�2%2อ��2#�2%ค2�ห/1��อ�
�CO%1��%>�2%(Customer-

focused Method) 

�2%R'NN%?$��2#�1��2%N'APอ��อ�
�2�(Workflow - 

charting Method) 

�2%�%0N#>�ค/2#%CO
ค/2#22#2%�O'0�1�10Q��2%
��>�1�>%2��2% 

อ�ค์�%0�อ�
�'21#&��>N�อ�
�2� 

-�1/�?Q/1� 

-คN2N�O2ห#2$ 

Q�O�1/�?Q/1� O'0คN2 
N�O2ห#2$N�็�

Nค%APอ�#AอQ��2%            
�>��2#ค/2#

คA�ห�O2O'0�'
�2%��>�1�>�2� 

�1��@��Oอ��'�Q�
O��!อ%์#/ 

%0ห/N2�%อ��2%
�%0N#>� : �>��2#   

�O�%อ��2%�%0N#>� 

: /2�O����>�1�>�2� 

ค%�%อ��2%
�%0N#>� : 
�%0N#>��'  
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a.` �2%�1Q��1/�?Q/1�(KPI) 
/>�?�2%�1Q��1/�?Q/1� #?�O/$�1�อ$N2��Oอ$ b />�? �1��?PR�O�'N2/R�Q��O2��O� 2N/�%2��2%P�$�CO�%0N#>�O'0�CO

��>�1�>22#2%�N'Aอ�Q�O/>�?�2%�1Q��1/�?Q/1��1Q� b />�?�?QN�็�O�/�2�Q��2%� 2ห���1/�?Q/1�N APอQ�OQ��2%�%0N#>��'
21#&��>N�อ��2��2#ค/2#Nห#202# P�$�2% >�2%�2N'Aอ�Q�O/>�?�2%�1Q��1/�?Q/1� #?�OอO�0� 2�1�O2��Q��2%2��?P 
a._ �O2�'N2��?Q 

�2%2��?P a.2: />�?�2%� 2ห���1/�?Q/1� O'0 '1�1�0�2��?PNห#202# 

 

/>�?�2%� 2ห���1/�?Q/1� 

2 2ห%1��2%�%0N#>��'�2� 
'1�1�0�2��?PNห#202#�1�/>�?�2%�%0N#>� 

_. �2%�N2$�อ��1/�?Q/1��'2 2N%O��อ��2�
�2���'�'N2�(Goal Cascading Method) 

- �2%�%0N#>��'21#&��>N�อ��2��2#ค 2%1�%อ��2%��>�1�>
%2��2% ห%Aอ�2��2#O����>�1�>%2��2% 

- �2%�%0N#>��'21#&��>N�อ��2��อ��CO� 2%�� 2Oห�N��%0N"�
�%>ห2% N�N�ห1/ห�O22N/�%2��2% %อ�ห1/ห�O22N/�%2��2% O'0�CO
� 2%�� 2Oห�N��%0N"�อ 2�/$�2% N�N��COอ 2�/$�2%2 2�1� O'0
�COอ 2�/$�2%�อ� 
 

` . � 2%2อ � �2# ค /2# ค 2� ห /1 �� อ �
�CO%1��%>�2% 

(Customer-focused Method) 

- �2%�%0N#>��'21#&��>N�อ��2��2#ห�O2�?Pค/2#%1��>��อ�ห'1�
�อ�ห�N/$�2��@P�R#N�%2��Q�ค 2%1�%อ��2%��>�1�>%2��2%�อ�
2N/�%2��2% �2��อ�ห�N/$�2�2�1�2�B� N�N� �2��อ�ค'1� �2�
�2%N�O2ห�O2�?P �2��B%�2% 
 

a. �2%R'NN%?$��2#�1��2%Nค'APอ��อ��2� 

(Workflow-charting Method) 

- �2%�%0N#>��2��?P�'�'>�Q�O�N'0�1Q��อ�อ$CN"2$Q�2 2�1�/

�อ�N�?$/�1�  N�N� �2��1�� 2/2%22%�%0� 2N�Aอ��อ�2N/�
%2��2% �2��1�� 2/2%0�2%�%0�B#O'0�1��@��%0�อ��2%
�%0�B#ค�0�%%#�2%�%0� 2 O'0�2��%/�2อ�ค 221P� 
 

b. �2%�%0N#>�ค/2#%COค/2#22#2%� O'0
�1�10Q��2%��>�1�>%2��2% 

- �2%�%0N#>��O2%2��2%�CO$1�อ$CNQ�%0ห/N2���'อ���>�1�>ห�O2�?P
%2��2%N�APอ��2��COอ$CN%0ห/N2���'อ���>�1�>ห�O2�?P%2��2%อ2�
$1�R#N22#2%��'>��'�2�ออ�#2R�Oอ$N2��1�N��"2$Q��N/�
%0$0N/'2�?P�%0N#>� 
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  a .` ._  �2%�N2$�อ��1/�?Q /1��'2 2N%O��อ��2��2���'�'N2�  (Goal-cascading 

Method) 

            �2%� 2ห���1/�?Q/1�P�$/>�?�2%�N2$�อ��1/�?Q/1��'2 2N%O��อ��2��2���'�'N2� (Goal-

cascading Method) N�็��2%� 2ห���1/�?Q/1�O'0คN2N�O2ห#2$�อ��CO��>�1�>P�$�2%�$อ$� 2ห���2�%0�1�2C�
�อ�2N/�%2��2%�N2$�อ�R�2CN%0�1��N2�N Q�2N/�%2��2% �2%� 2N�>��2%P�$/>�?�?Q2N/�%2��2%�0N%>P#�2��2%
 >�2%�2�1/�?Q/1�O'0คN2N�O2ห#2$�?P%0�1�2C�2B��อ�ห�N/$�2�N�็��B��1Q��O�  �2��1Q��@��%0�2$�1/�?Q/1�'�R�2CN
ห�N/$�2�O'0�Bค'2�%�2#%0�1��1Q��N2�N �2�%0�1��CO�%>ห2% R�2CN�CO�%>ห2%%0�1��อ�ห%Aอ2 2�1� R�2CN�CO�%>ห2%
%0�1��N2$ O'0�CO��>�1�>Q�%0�1��N2�N �2#' 2�1� O��"2 �?P a._ R�OO2��QหONหO��@��2%�N2$�อ�N�O2ห#2$�2%
��>�1�>%2��2%�2#O�/�2��?QQหONหO�อ$N2��N2$N 

 

O��"2 �?P a.2._ : �2%�N2$�อ��1/�?Q/1��'2 2N%O��อ��2��2���'�'N2� (Goal-cascading Method) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ก@1 N@0!อ�เ!้@ห/@0"ลก@1!ฏิ ?�ิง@� 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ห1/ห�O22N/�%2��2% 

%อ�ห1/ห�O22N/�
%2��2% 

�COอ 2�/$�2%
%0�1�2 2�1�/�อ� 

ห1/ห�O2�2�"2$Q�O 2 2�1�/
�อ� 

�CO��>�1�>�2��?PR#N#?
�COQ�O�1�ค1��1��2 

�N2$�อ� O'0� 2ห��N�O2ห#2$�'
�2%��>�1�>�2�Q�%0�1�อ��% 
(N�O2ห#2$N�>�$B��022�%์) 

� 2ห��N�O2ห#2$�2�อAP�N�?P#2�2�
�2��2#"2%�>�O'0�2�#อ�ห#2$
 >N01 (N�O2ห#2$�2�อAP�N) 
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 �2%�N2$�อ��1/�?Q/1��'2 2N%O��อ��2��2���'�'N2�  N�็�O�/�2��?P 1��2�@Q��2�
O�/ค/2#ค>��?P/N2 �'2 2N%O��อ�อ�ค์�%ห%Aอห�N/$�2�  คAอ �'%/#�อ�ค/2#�BN#N��อ��CO��>�1�>�B�ค�Q�
ห�N/$�2� �2%�?P�CO�1�ค1��1��2�022#2%���>�1�>ห�O2�?PR�O�%02�ค/2#2 2N%O��2#N�O2�%02�ค์�?P/2�R/O�1Q � 

� 2N�็��Oอ�R�O%1��2%2�1�2�B��2��COQ�O�1�ค1��1��2 ห%Aอ อ?��1$ห�@P��COQ�O�1�ค1��1��2ค/%�0�Oอ���>�1�>R�Q�
N�O2�%02�ค์�อ����?P#?2N/��'1��1�QหON�>�ค/2#2 2N%O��2#N�O2�%02�ค์�อ��CO�1�ค1��1��2  �@P��?P2B�O'O/�0%Oอ$
%/#�@Q�R��'1��1�ค/2#2 2N%O��อ�ห�N/$�2��1P�Nอ� �O/$Nห�B�?Q �1/�?Q/1�O'0คN2N�O2ห#2$�อ��CO�1�ค1��1��2ค/%
�C��N2$�อ�R�$1��CO��>�1�>�N2�N R'NN%?$��1�R��2#%0�1��1Q�Q�อ�ค์�% 

 �2%�N2$�อ��1/�?Q/1��'2 2N%O��อ��2��2���'�'N2� 22#2%��%0� 2R�O�O/$ a O�/�2� คAอ 

(_) �N2$�อ�N�O2ห#2$�'�2%��>�1�>%2��2%'�#2P�$�%� (`) �N2$�อ�N�O2ห#2$�'�2%��>�1�>%2��2%P�$�2%
O�N�คN2�1/N'�N�O2ห#2$ (a) �N2$�อ�N�O2ห#2$�'�2%��>�1�>%2��2%�?P�COQ�O�1�ค1��1��2R�O%1�#อ�ห#2$QหO
��>�1�>�2�N ?$��2��O2� �1Q��?Q/>�?�2%�1Q�22#O�/�2��?QR�OO2��QหONหO�N�็��1/อ$N2�R/OQ�'Oอ#�%อ��?P a.`.1 

 N#APอR�O� 2N�>��2%�N2$�อ��1/�?Q/1��'2 2N%O��2���'�'N2�  %Oอ#คN2N�O2ห#2$O'O/�CO��>�1�>�0
�%2��@��1/�?Q/1�O'0คN2N�O2ห#2$Q��2��?P��Nอ�%1��>��อ��@P�N�APอ#P$��1�N�O2ห#2$�อ��CO�1�ค1��1��2Q�%0�1��?P
2C��@Q�R� Q��2%�%0N#>��'�2%��>�1�>%2��2%�%0� 2�?�OQหO >�2%�2�'2 2N%O��อ��2��?PN�>��@Q��%>��2#�1/�?Q/1��?P
��'��1�R/O � 2�2%�%0N#>�N�?$��1�คN2N�O2ห#2$�?P�1Q�R/O �O�0R�Oค0O���2%�%0N#>��'�2%��>�1�>%2��2% 

 a.`.` �2%2อ��2#ค/2#ค2�ห/1��อ��CO%1��%>�2% (Customer-focused Method) 

 />�?�2%�?QN�็��2%�%0N#>��'�2%��>�1�>%2��2%�อ��COQหO�%>�2%20�Oอ��N2��2%%1�%CO�อ�
�COQ�O�%>�2% ห2��COQ�O�%>�2%R�O%1�ค/2# @� อQ� ห%Aอ R�O%1��%>�2%Q�%0�1��%��1��?Pค2�ห/1�R/O �O�AอR�O/N2 �CO
QหO�%>�2%ห%Aอ�CO��>�1�>�1Q�N 22#2%���>�1�>ห�O2�?PR�O�'�2� ห%Aอ�'21#&��>N�?P�? 

 �2%2อ��2#ค/2#ค2�ห/1��อ��CO%1�%>�2%�?Q  �AอN�็��%อ� (Framework) Q��2%� 2ห��
�1/�?Q/1�อ?�/>�?ห�@P��อ�Nห�Aอ�2��2%�N2$�อ��1/�?Q/1��'2 2N%O��2���'�'N2�2N/�%2��2%  ห%Aอ �CO��>�1�> @�
N'Aอ�Q�O/>�?�2%�?Q Q��%�?�?P �/N2�2��อ�2N/�%2��2% ห%Aอ�2��?P��%1��>��อ�N�็��2�Q�'1�1�0�%>�2% �@P�Q�
�%�?�1��'N2/ �2%� 2ห���1/�?Q/1�P�$อ>��2#N�AQอ�2�Q��2%QหO�%>�2%O'0ค/2#ค2�ห/1��อ��CO%1��%>�2%�0
�%0� 2R�O�N2$�/N2 Q��2��%�?2N/�%2��2%ห%Aอ�CO��>�1�>อ2� >�2%�2N'Aอ�Q�O/>�?�2%�?Q N�็��%อ�Q��2%� 2ห��
�1/�?Q/1�N2%>#N�O2�1��2%Q�O/>�?�2%�N2$�อ��1/�?Q/1��'2 2N%O��2���'�'N2�อ?��2�ห�@P��1Q��อ��2%� 2N�>��2%
� 2ห���1/�?Q/1�P�$/>�?�2%2อ��2#ค/2#ค2�ห/1��อ��CO%1��%>�2%R����@��2%�%0N#>��'�2%��>�1�>%2��2%
22#2%�2%B�R�O�1�O2��Q�'Oอ#�%อ��?P a.a �1Q��?Q Q�'Oอ#�%อ��?P a.a �0R�OO2���1/อ$N2��1��1Q�O�N�2%� 2ห��
�1/�?Q/1�P�$/>�?�?QR��@��2%�%0N#>�QหONหO��O/$ 
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�อ��CO%1��%>�2% 
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  �2%� 2ห���1/�?Q/1�O'0�2%�%0N#>��'21#&��>NP�$/>�?�2%2อ��2#ค/2#ค2�ห/1��อ��CO%1��%>�2%�0
N%>P#�O�P�$�2%� 2ห���1/�?Q/1��'2 2N%O� � �O�%อ��2%�%0N#>� P�$22#2%�� 2N�>��2%�?'0�1Q��อ� �1�
O2���O2�'N2� 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

คB�Q��? #2�#2�  �COอ 2�/$�2%�อ��2% 12�B  >�2%�2NหO�/N2/>�?�2%�%0N#>��2��2%2อ��2#ค/2#ค2�ห/1��อ�
�CO%1��%>�2%Nห#202#�?P�0� 2R��%0$B��์Q�O�1��2%�%0N#>��'�2%��>�1�>%2��2%�อ�N�O2ห�O2�?P 12�B�อ���  �@�R�O
� 2N�>��2%�2#�1Q��อ��N2� N �1��?Q 
_. N'Aอ�"2%0�2��%>�2%�อ��CO%1��2%�%0N#>��?P�0�%0N#>� 

2 2ห%1�คB� �?  Q�O�N# N�O2ห�O2�?P 12�B #?ห�O2�?PQหO�%>�2%�O2��2% 12�BO�N�Bค'2�%Q�อ�ค์�%คB�Nอ�@�N'Aอ��?P�0
�%0N#>��'�2%��>�1�>%2��2%�อ�คB��?P�$�2%�%0N#>��2%%1�%CO�อ��CO%1��%>�2%�NอคB�"2 �2%QหO�%>�2%�อ�คB��? 
`. N'Aอ�#>�>�2%�%>�2%�?PQ�OQ��2%�%0N#>� %Oอ#�1/�?Q/1� 

      คB�Nอ C�คB$ห2%Aอ�1�คB��? N�O2ห�O2�?P 12�BอAP� O'0�Bค'2�%�'BN#�N2� N "2$Q�2N/�%2��2% N APอ�1�2>�Q�%N/#�1� 2%B�
�'R�O/N2�2%�%0N#>�ค/2# @� อQ�N�?P$/�1��2%�%>�2%�O2� 12�Bค/% >�2%�2�2��ั��1$ c �ั��1$ R�OO�N (_) ค/2#�1�N��
�อ�ค 2�อ��?P�CO%1��%>�2%R�O%1��2��COQหO�%>�2% (`) �2%R�O%1� 12�B�%��2#ค/2#�Oอ��2%"2$Q�ON�APอ�R�N/'2 O'0
���%0#2��?P� 2ห�� (a) ค/2#%CON�?P$/�1��2% 12�B�อ��COQหO�%>�2% (b) ค/2#�C��Oอ�Q��2%QหO�%>�2% O'0 (c) ค/2# @�
 อQ�P�$%/#�?P�CO%1��%>�2%#?�Nอ�2%QหO�%>�2%�อ�N�O2ห�O2�?P 12�B 
 

เ/ืNอ
เ1ิN/

1อ
 ก
@1
!1
>เ/ิ

�  
เ/ืNอ

.ิO�
1อ
 ก
@1
!1
>เ/ิ

�  

_. Nลือ�.@1>�@� 1>�@1�อ� 
"ู้1? �@1!1>N/>�ท?N�>!1>N/>� 

`. Nลือ�/>!>�@1 1>�@1ท?Nใช้ใ� 

�@1!1>N/>�พ1้อ/!?วช?Oว?  

a. !? .>�ใ�N�?N0ว�? 1@0ล>Nอ?0  

ท?NN�?N0ว�้อ��@1!1>N/>� 

b. �1�N�O��Oอ#C' O'0
�%0#/'�' 

c. 2%B��'�2%�%0N#>� 

N�N� �2%QหO�%>�2%O�N'C�คO2"2$�อ� O'0�2%
QหO�%>�2%O�N'C�คO2"2$Q� 

N�N� N'Aอ��%0N#>�ค/2#%/�N%O/ ค/2#�C��Oอ�
Q��2%QหO�%>�2%O'0ค/2#2B"2 Q��2%
QหO�%>�2%�อ��COQหO�%>�2% O'0� 2ห�� 

�1/�?Q/1��?P20�Oอ��@�#>�>�2%QหO�%>�2%N�N2�1Q� 

N�N�  �N/�N/'2�?P �0�%0N#>�  � 2ห���'BN #
�1 /O���CO QหO �O อ#C 'ออ�O��/> �? � 2%O'0
O��!อ%์#2 2ห%1��2%�%0N#>� N�็��O� 

� 2�2%N�O��Oอ#C'�2#O�/�2��2%N�O��Oอ#C'�?P
/2�R/O N�N� �2%%/�%/#�Oอ#C'�N2�
O��2อ��2# O'0� 2�Oอ#C'R��%0#/'�' 

� 2�2% >�2%�2�'�@P��%0#/'R�O O'0�%0N#>�
N�?$��1�%0�1�คN2N�O2ห#2$�?P�1Q�R/O N APอ2%B�
N�็�ค0O���'�2%�%0N#>� 

�?วอ0N@ง 
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���?P���?P  bb 

�2%�%0N#>�2#%%��0 

  ���?P b �?Q�0�'N2/�@�2#%%��0O'0�2%�%0N#>�2#%%��0�@P�N�็�ห�@P�Q�อ�ค์�%0�อ�2 2ค1�
�อ��2%�%0N#>��'�2%��>�1�>%2��2% 
   b._ O�/ค>� AQ��?P�2��อ�2#%%��0�1��2%�%0N#>�2#%%��0 

  2#%%��0 (Competency) ห%Aอ &�>�%%#�2%��>�1�>%2��2% ห#2$�@�2>P ��?P�CO��>�1�>
O2��ออ�Q�%0ห/N2��2%��>�1�>%2��2%อ1�N�็��'�2�O%��C�Q�ห%AอO%��'1��1�"2$Q��>�Q�  �?P�02N��'�Nอ
ค/2#2 2N%O�Q��2%��>�1�>ห�O2�?P�2#� 2Oห�N��?P%1��>��อ�อ$CNQหO2 2N%O�'B'N/�R��O/$�? �2%�%0N#>�2#%%��0 �O
คAอ �2%�%0N#>�/N2�CO��>�1�>�1Q� N R�OO2��ออ��@� &�>�%%#�?P20�Oอ�2#%%��0�?Pค/%�0N�็��อ�� 2Oห�N�
ห%AอR#N �%0�2%Q� ห2��CO��>�1�>�1Q�R�OO2��QหONหO��@� &�>�%%#อ$N2��Oอ$N�N2�1� &�>�%%#�?Pค/%�0N�็�O'O/ 
$Nอ#�AอR�O/N2�CO��>�1�>�1Q�N #?2#%%��0R�O�2#�?P� 2Oห�N��?P%1��>��อ� �2%�?P� 2R�O�2# &�>�%%#�?Pค/%�0N�็�
ห%AอR#N�1Q�$Nอ#2N��'�@��'�2%��>�1�>%2��2%�อ��CO��>�1�>�1Q�N 

  �2%� 2O�/ค>��อ�2#%%��0R�Q�OQ��2%�%>ห2%�1��2%�O2��%1 $2�%�Bคค' �%0� 2R�OP�$
�2%�1�2%O2�N�็� ��2�B�%#2#%%��0 (Competency dictionary) P�$ ��2�B�%#�?Q�0อ�>�2$�@� &�>�%%#
�?P20�Oอ�2#%%��0Q�O�N'0N%APอ� P�$�1��2#%0�1�2#%%��0�N2�N 2 2ห%1�%2$'0Nอ?$�Q�N%APอ��?Q อ2�0@�12
N >P#N�>#R�O�2� คCN#Aอ2#%%��02 2ห%1��2%�%0N#>��'�2%��>�1�>�2��O2%2��2%2N/��Oอ��>P�ห%Aอ �1��2�
2N/��Oอ��>P��อ��%#2N�N2%>#�2%��ค%อ��Oอ��>P� 

  �2%�%0N#>�2#%%��0N�็��2%� 2 ��2�B�%#2#%%��0#2Q�O�1��2%�%0N#>�P�$� 2
 &�>�%%#�?P%0�BR/OQ�2#%%��0O�N'0N%APอ�#2Q�ON�็�N���์Q��2%�%0N#>� 

  b.` O�/�2�Q��2%�%0N#>�2#%%��0�อ�2N/�%2��2%/2 2�1�/�อ� 
  �2#ห'1�N���์O'0/>�?�2%�%0N#>��'�2%��>�1�>%2��2%� 2ห��/N2 2N/�%2��2%�0�Oอ��1�QหO
#?�2%�%0N#>�2#%%��0N�็�2N/�ห�@P��อ��2%�%0N#>��'�2%��>�1�>%2��2% P�$QหO� 2ค0O���?PR�O�2��2%
�%0N#>�2#%%��0R�Q�OQ��2%ค>�ค 2�/�ค0O���'�2%��>�1�>%2��2% O'0�2%�%0N#>�2#%%��0�?Qอ$N2��Oอ$
�Oอ�#?�2%�%0N#>�2#%%��0ห'1� c N%APอ� �@P�อ>��1� ��2�B�%#2%%��0#2�%�2��อ��%#2N�N2%>#�2%��ค%อ�
�Oอ��>P�P�$2#%%��0ห'1��1��'N2/�%0�อ��O/$ 

 (_) �2%#BN��'21#&��>N 
 (`) �2%$@�#1P�Q�ค/2#�C��Oอ�O'0�%>$�%%# 

 (a) ค/2#N�O2Q�Q�อ�ค์�%O'0%0���2� 

 (b) �2%�%>�2%N�็�N'>0 

 (c) �2%� 2�2�N�็��?# 

  �2��O2��O� �0NหO�R�O/N22N/�%2��2%#?อ>2%0�?P�0N >P#N�>#�2��Oอ� 2ห�� AQ��2�R�O�1��1Q�2N/�
%2��2%�N2�N อ2�#?O�/�2�O'0/>�?�2%�%0N#>� (ห%Aอ/1�) 2#%%��0�?PO���N2��1�R��2#ค/2#Nห#202# �CO
��>�1�>�@�ค/%R�O� 2ค/2#N�O2Q��1��Oอ� 2ห���@P�2N/�%2��2%�0�%0�20Q�ON�็��2%N� 20�อ�2N/�%2��2%Nอ� 
�1Q��?Q P�$�1P/R��0ค%อ�ค'B#N%APอ��1��NอR��?Q 
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 _. 2#%%��0�?PQ�OQ��2%�%0N#>� : 2N/�%2��2%�0#?�2%� 2ห��2#%%��0N�็��2%N� 20�อ�
2N/�%2��2%N >P#N�>#�2�2#%%��0ห'1� c N%APอ��@P�� 2ห��P�$�%#2N�N2%>#�2%��ค%อ��Oอ��>P�ห%AอR#N �O2#?
2#%%��0�?PN >P#N�>#�1Q�คAอN%APอ�Q� O'0#?�2%�>$2#R/ON�็� ��2�B�%#2#%%��0N�N�Q� #?�2%O��O��%0�1�
2#%%��0�อ�� 2Oห�N�R/ON�็�N�N�Q� 2#%%��0�?PQ�OQ��2%�%0N#>� 

  1.1) 2#%%��0ห'1�  5  2#%%��0 

   (_) �2%#BN��'21#&��>N 
   (`) �2%$@�#1P�Q�ค/2#�C��Oอ�O'0�%>$�%%# 

   (a) ค/2#N�O2Q�Q�อ�ค์�%O'0%0���2� 

   (b) �2%�%>�2%N�็�N'>0 

   (c) �2%� 2�2�N�็��?# 

  1.2) 2#%%��0�%0� 2�CO�%>ห2% (2 2ห%1��%0N"��%>ห2%�Oอ��>P�  อ 2�/$�2%�Oอ��>P�) 
  1.3) 2#%%��0�%0� 222$�2$ (อ$N2��Oอ$ 3 2#%%��0) 2 2ห%1��%0N"�/>�2�2% 

O'0�1P/R� 

  `. />�?Q��2%�%0N#>� : 2N/�%2��2%�0� 2ห��/>�?�2%�%0N#>�2#%%��0P�$/>�?Q�Q� ` />�? 
%0ห/N2� (_) />�?�2%�%0N#>�O�� ad^ อ�02 O'0 (`) �2%�%0N#>�P�$QหO�CO�%0N#>� ห%Aอ �CO�1�ค1��1��2
�%0N#>�P�$�2%21�N���2� &�>�%%#�2%O2��ออ��?PNหO�N�N��1� (Critical Incident Technique) ค/2#
O���N2�%0ห/N2� ` />�?�?Qอ$CN�?P�2%�%0N#>� ad^ อ�02�1Q� �0QหO #?�CO�%0N#>�#2��/N2ห�@P� �@P��%0�อ��O/$ 

�CO�1�ค1��1��2 N APอ�%N/#�2� O'0�COQ�O�1�ค1��1��2 N�็��O� P�$� 2ค0O���2%�%0N#>��2��CO�%0N#>��N2�N #2
2%B�%/#�1�N�็�ค0O���2%�%0N#>� 
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�2%O�O��'�2%�%0N#>�O'0O��2%O�O��'�2%�%0N#>�O'0O�/�2��2%QหOค 2�%@�12/�2��2%QหOค 2�%@�12 
        ห'1��2��2%�%0N#>��'�2%��>�1�>%2��2% �CO�1�ค1��1��2ห%Aอ�CO�%0N#>��Oอ�O�O��'�2%
�%0N#>��1��'N2/QหO�CO�1�ค1��1��2ห%Aอ�CO%1��2%�%0N#>��%2� �2%O�O��'�2%�%0N#>��?Q�0�Oอ�� 2N�>��2%Q� ` 

�%�? คAอ 

 (_) �2%O�O��'�2%�%0N#>�N�็�%2$�Bคค'  %Oอ#QหOค 2�%@�12 O�0� 2N APอ� 2R�2CN�2% 1��2
�'�2%��>�1�>%2��2%%/#�1Q� &�>�%%# �Nอ�N�O22CN/��%�อ��2%��>�1�>%2��2%Q�%อ��? ���%0#2�Qห#N�NอR� 

�@P�Q��2%O�O��'�2%�%0N#>��%�?�?Q�Oอ�QหO�CO%1��2%�%0N#>�'��2#%1��%2��O/$ 

 (`) �2%O�O��'�2%�%0N#>�N� 20�CO#?�'�2��?N�N� O'0�?#2� �@P�N�็��2%�%0�20QหO�%2��1P/
�1� N APอQหON�>�ค/2#P�%N�Q2Q��2%� 2N�>��2� O'0N�็��2%$�$Nอ� �#N�$ �CO�?P#?�'�2%��>�1�>%2��2%�?N�N� 

O'0�?#2� QหON�็��?P�%0�1�1์P�$�1P/�1� 

  c._ �2%O�O��'�2%�%0N#>�%2$�Bคค' 

  c._._ �1Q��อ��2%� 2N�>��2%  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

�CO�%0N#>��1�N�%?$#Nอ�22%O2���'�2%
�%0N#>� 

�CO�%0N#>��1�ห#2$/1�O�O��'�2%�%0N#>� 

�CO�%0N#>� 

 O�O��'�2%�%0N#��O/$/2�2 
 QหOค 2�%@�12O�0� 2N >P#N�># 

"ูO!
1>
เ/ิ�

 

- O��!อ%์#2%B��'�2%
�%0N#>� 

- ค0O���'�2%�%0N#>� 

- ห'1��2�/ค 2�0� 2 

R#N$อ#%1��'�2%�%0N#>� $อ#%1��'�2%�%0N#>� 

R#N$อ#'��2#%1��%2�
�'�2%�%0N#>� 

'��2#%1��%2�Q�
O��2%B��'�2%

�%0N#>� 

�CO%
1��
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0N#
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�CO�%0N#>��อQหO $2�'�
�2#$A�$1��2%O�O��'/ 
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  c._.` 22%02 2ค1��?P�CO�%0N#>�ค/%O�O��Nอ�CO%1��2%�%0N#>� 

  _) O�O��'ค0O��%/#�'�2%�%0N#>��?P�CO%1��2%�%0N#>�%2$�1Q�N R�O%1� �1Q�Q�2N/�
ค0O���'21#&�� >N�อ��2� O'0ค0O�� &�>�%%#�2%��>�1�>%2��2% (2#%%��0) /N2R�Oค0O��%/#อ$CNQ�%0�1�
Q� N�N� �?N�N� �?#2� �? N�็��O� 

  `) �?QQหONหO��B�N�N�O'0�%0N�O��?P�CO%1��2%�%0N#>�ค/%�Oอ� 1��2N >P#N�>#QหO�?$>P��@Q�
Q�2N/��อ��'21#&��>N�อ��2� O'0 &�>�%%#Q��2%��>�1�>�2� 

 

�%�? �2%�?QO��  ค 2O�0� 2 

�COR�O%1��2%�%0N#>�R�O 
ค0O��%0�1� <�?=�@Q�R� 

- �?QQหONหO��B�N�N�  O'0O�0� 2O�/�2��?P�CO%1��2%�%0N#>��0 1��2N >P#N�># 

- ห2%AอO�/�2��2% 1��2N >P#N�># 
 

�CO%1��2%�%0N#>�R�O%1�
ค0O�� < อQ�O=ห%Aอ 

<�Oอ��%1��%B�= 

- �?QO�0�%0N�O��Oอ�� %Nอ��?P�Oอ�R�O%1��2%�%1��%B�O�OR��1Q�Q�2N/��อ��2�
O'0 &�>�%%# 

- ห2�B�N�N� (�?P#?) N APอ�%0�BO�QหO�CO%1��%0N#>�#?� 2'1�Q���>�1�>ห�O2�?P�NอR� 

- ห2%AอN APอ� 2ห��O�/�2��2% 1��2�2�  O'0 &�>�%%# 
 

 

   c.` �2%O�O��'�2%�%0N#>�%0�1��?N�N� O'0�?#2� 

  �2%O�O��'�2%�%0N#>�%0�1� <�?N�N�= O'0 <�?#2�= N#APอ2 2�1�/�อ� >�2%�2�'�2%
�%0N#>�N2%O�2>Q�O'O/ 22#2%�O�O��'�2%�%0N#>��%�?�?Q P�$�%0�20�APอQหO�%2��1P/�1�R�OQ�%0�1�2 2�1�/�อ� 
�OR�O ห%Aอห2��Oอ��2%QหON�็��2%O�O��'"2 %0�1� 2 2�1�/�อ�อ2�2N��'�2%�%0N#>��1Q�QหOห�N/$�2��2%
N�O2ห�O2�?P%/�%/#N APอ�%0�20%/#%0�1��NอR��OR�O  
  c.a O�/�2��2%QหOค 2�%@�12ห2%AอO�N�CO%1��2%�%0N#>� 

  Q��N/��อ��2%O�O��'�2�%0N#>� N�็�Pอ�22QหO�CO�%0N#>�O'0�CO%1��2%�%0N#>�ห2%Aอ%N/#�1�
N APอ 1��2�2�/�%1��%B� &�>�%%# %/#�1Q�$1�N�็��N/�N/'2�อ��2%�>�#O'0�%0�BO�QหO�CO%1��2%�%0N#>� 1��2
��Nอ� 
  2>P�2 2ค1��?P�Oอ�ค 2�@��@� คAอ �2%QหOค 2�%@�12�?P�?�1Q��Oอ�� 2�O/$/>�?�?PO���N2��1��2#�'�2�
ห%Aอ�2#01�$"2 �อ��CO%1��2%�%0N#>� �1Q�$1��Oอ�%0#1�%0/1�O#OQ��%�?�อ��2%O2��ค/2#�AP��#�CO%1��2%
�%0N#>��?P#?�'�2%��>�1�>%2��2%�? �อ��2��?Q�CO�1�ค1��1��2ห%Aอ�CO�%0N#>�ค/%�0�Oอ�N�%?$#�1/N APอ%1�#Aอ�1�
�%%$2�20�?P�0N�>��@Q�Q�2�2��2%�์�อ��2%O�O��'�2%�%0N#>��O/$ 

 

  2>P��?PR#Nค/%� 2Q��2%QหOค 2�%@�12 O�0� 2Q��2%O�O��'�2%�%0N#>� 

  " R#N%1�!ั�ค/2#ค>�NหO��CO%1��2%�%0N#>� ค>�/N2��Nอ�%CO�?/N22>P��?P�?�?P2B�2 2ห%1��CO%1��2%�%0N#>� 
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�Oอ$�/N2        � 2�/� 2 �1/ N APอQหOค%อ�ค'B##>�>Q��2%�%0N#>��?P2 2ค1�R�O P�$R#NN�็�"2%0�Nอ�2%�%0N#>�#2�N�>�R� �1��1Q� �1/�?Q/1��?PQ�OQ��2%�%0N#>��'�2%��>�1�>
%2��2%�?Q �@�ค/%N�็��1/�?Q/1��?P2 2ค1�O'0R#Nค/%#?� 2�/�#2��1�  

 �Q 2ห�1� �O�%อ��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%อ�คN2�Q 2ห�1�O�N'0�1/�?Q/1��?P#?�2%��'�%N/#�1��CO�%0N#>� P�$�1/�?Q/1�O�N'0�1/ค/%#?�Q 2ห�1�R#N�Oอ$�/N2%Oอ$'0 10            
�1��1Q� ห2� ��1/�?Q/1�Q��?P#?�Q 2ห�1��Oอ$�/N2 _^% ค/% >�2%�2�1��1/�?Q/1��1Q�ออ� O'0�%0�2$�Q 2ห�1�QหO�1��1/�?Q/1��?PNห'Aอ �1Q��?Q ห2��1/�?Q/1��1/�1Q�#?ค/2#2 2ค1�R#N22#2%��1�
ออ�R�Oค/%�%1�คN2�Q 2ห�1��อ��1/�?Q/1�Qห#N �@P�ห2��1/�?Q/1��1Q�#?ค/2#2 2ค1��%>��Q 2ห�1��OR#Nค/%�Oอ$�/N2 _^% 

 

 

 

 

 

ค 2อ�>�2$O���%0N#>��'�2%��>�1�>�2��อ� �1��2�2N/��Oอ��>P� 

 %อ��2%�%0N#>� 

�Oอ#C'�%0/1�>2N/��1/ 

2N/��?P 1 �'21#&��>N�อ��2� 
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 N�้2ห#2$ �O�%อ��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%อ�คN2N�O2ห#2$�อ�O�N'0�1/�?Q/1��?P#?�2%��'�%N/#�1��CO�%0N#>� �@P�คN2N�O2ห#2$�Oอ�2อ�ค'Oอ��1��'�2��?P
ค2�ห/1�Q��N/�%0$0N/'2%อ��2%�%0N#>� O'0คN2N�O2ห#2$�อ��CO�%0N#>�ห%Aอห�N/$�2� �%0�อ��O/$N�O2ห#2$ 3 #>�> �1��?Q 
 1) N�>��%>#2� ห#2$�@� �'�2��?PN�็�� 2�/�/1�R�O 
 2) N�>�คB�"2  ห#2$�@� ค/2#�C��Oอ� ค/2#2#�C%�์ O'0ค/2#N%?$�%Oอ$�อ��'�2�  
 3) N�>��%0P$��์ ห#2$�@� ค/2#%/�N%O/ห%Aอค/2#�%��2#N/'2�?P� 2ห�� ห%Aอค/2#�%0ห$1�ห%Aอค/2#คBO#คN2�อ��2%Q�O�%1 $2�%   

  

 �'�2%��>�1�>�2� 2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ�คN2ค0O�� P�$N�%?$�N�?$��'2 2N%O��อ��2��1�N�O2ห#2$�?P��'�%N/#�1�R/O Q�O�N'0#>�> �1Q�O�N�O�%อ�         
P�$�'2 2N%O��อ��2��?P� 2R�O 22#2%�N�?$�N�็�ค0O��R�O �1��?Q 
 

�'2 2N%O��อ��2�N�?$��1�N�้2ห#2$                   
(N�>��%>#2� (8) O'0N�>�คB�"2  (9)) 

(%Oอ$'0) 
   ค0O�� 

  �'2 2N%O��อ��2�N�?$��1�N�้2ห#2$  

(N�>��%0P$��์ (10)) 
(%Oอ$'0) 

  ค0O�� 

R#N�@�%Oอ$'0 60 �อ�N�O2ห#2$ 0.5 R#N�@�%Oอ$'0 70 �อ�N�O2ห#2$ 0.5 

�1Q�O�N%Oอ$'0 60 O�NR#N�@�%Oอ$'0 70 �อ�N�O2ห#2$ 1 �1Q�O�N%Oอ$'0 70 O�NR#N�@�%Oอ$'0 75 �อ�N�O2ห#2$ 1 

�1Q�O�N%Oอ$'0 70 O�NR#N�@�%Oอ$'0 80 �อ�N�O2ห#2$ 1.5 �1Q�O�N%Oอ$'0 75 O�NR#N�@�%Oอ$'0 80 �อ�N�O2ห#2$ 1.5 

�1Q�O�N%Oอ$'0 80 O�NR#N�@�%Oอ$'0 90 �อ�N�O2ห#2$ 2 �1Q�O�N%Oอ$'0 80 O�NR#N�@�%Oอ$'0 85 �อ�N�O2ห#2$ 2 

�1Q�O�N%Oอ$'0 90 �@�%Oอ$'0 100 �อ�N�O2ห#2$ 2.5 �1Q�O�N%Oอ$'0 85 O�NR#N�@�%Oอ$'0 90 �อ�N�O2ห#2$ 2.5 

N�>��/N2N�O2ห#2$�?P� 2ห�� 3 �1Q�O�N%Oอ$'0 90 O�NR#N�@�%Oอ$'0 95 �อ�N�O2ห#2$ 3 

  �1Q�O�N%Oอ$'0  95 �@�%Oอ$'0 100 �อ�N�O2ห#2$ 3.5 

  N�>��/N2N�O2ห#2$�?P� 2ห�� 4 
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 %/#ค0O���'�2%��>�1�>�2�  2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ�ค0O���?P�%0N#>�R�O P�$� 2ค0O���2��Nอ��'�2%��>�1�>�2� (N�>��%>#2�+N�>�คB�"2             
+ N�>��%0P$��์) �?P�%0N#>�R�O#2%/#�1� P�$#?ค0O��N�O#O�N'0�1/�?Q/1�N�N2�1� 10 ค0O��  

 �'21#&��>N�อ��2�  2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ��'�2%�%0N#>��2#2C�%ค 2�/� �1��?Q  
 �'21#&��>N�อ��2� = (�Q 2ห�1� x %/#ค0O���'�2%��>�1�>�2�)/10 (�1/N'��0�>$# 2 � 2Oห�N�) 
 Nห�B�'�?P� 2QหO�2��%%'B/R#N�%%'BN�้2ห#2$ 2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ�P�$QหO%0�BNห�B�'�?P� 2QหO�2��%%'BN�O2ห#2$ห%AอR#N�%%'BN�O2ห#2$Q�%อ� �2%
�%0N#>��1Q�N 

 

 

  Q�2N/��?P�0N�็��2%�%0N#>� &�>�%%#�2%��>�1�>%2��2% 21�2N/�%Oอ$'0 30 �%0�อ��O/$ 

 �1/�?Q/1�2#%%��0 �%0�อ��O/$ 2#%%��0ห'1� 2#%%��0�%0� 2�CO�%>ห2% O'02#%%��0�%0� 222$�2� �2##2�%�2�� 2ห��� 2Oห�N�O�N'0� 2Oห�N� �1��?Q 
(1) 2#%%��0ห'1� (Core Competency) คAอ 2#%%��0N�>� &�>�%%#�?P� 2ห��N�็�คB�'1�1�0%N/#�อ��O2%2��2%�B�ค��?P� 2N�็��Oอ�#?N APอN�็��2%ห'Nอห'อ#QหON�>�
 &�>�%%# O'0คN2�>$#�?P @��%0�20%N/#�1� N APอQหON�>��%0P$��์2C�2B��Nออ�ค์�% �%0�2� O'0�%0N�0�2�> �%0�อ��O/$  
 1.1) �2%#BN��'21#&��>N 
 1.2) �2%$@�#1P�Q�ค/2#�C��Oอ�O'0�%>$�%%# 

  1.3) �2%N�O2Q�Q�อ�ค์�%O'0%0���2� 

 1.4) �2%�%>�2%N�็�N'>0 

 1.5) �2%� 2�2�N�็��?# 

(2) 2#%%��0�%0� 2�CO�%>ห2% (Managerial Competency) คAอ 2#%%��0�?P�CO�%>ห2%� 2N�็��Oอ�#?Q��2�0�CO� 2ห%Aอ�CO�1�ค1��1��2�?P#?�%02>��>"2  N APอ� 2�?#�2�ห%Aอ
�COQ�O�1�ค1��1��2QหO22#2%���>�1�>ห�O2�?PR�Oอ$N2�#?�%02>��>"2  O'02อ�ค'Oอ��1�/1��B�%02�ค์�อ�อ�ค์�%  P�$Q�O�%0N#>�N� 20� 2Oห�N��%0N"��%>ห2%�Oอ��>P� O'0
�%0N"�อ 2�/$�2%�Oอ��>P� �%0�อ��O/$ 

 2.1) �2%N�็��CO� 2Q��2%N�'?P$�O�'� 
 2.2) ค/2#22#2%�Q��2%N�็��CO� 2 
 2.3) ค/2#22#2%�Q��2% 1��2ค� 

 2.4) �2%ค>�N�>��'$B��์ 

2N/��?P 2  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) 
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(3) 2#%%��0�%0� 222$�2� (Functional Competency) คAอ 2#%%��0�?P� 2ห��N� 202 2ห%1�� 2Oห�N�/22$�2��N2�N N APอ2�1�2�B�O'02N�N2%>#QหON�O2ห�O2�?P�CO� 2%�� 2Oห�N�
�1Q�N 22#2%���>�1�>"2%�>�Q�ห�O2�?PR�O�?$>P��@Q� O'0�%%'B�2#/1��B�%02�ค์�อ�อ�ค์�% (�%2���2##2�%�2�� 2ห��� 2Oห�N�) P�$Q�O�%0N#>�N� 20� 2Oห�N��%0N"�
/>�2�2% O'0�%0N"��1P/R� P�$�O�%อ��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%อ�2#%%��0�%0� 222$�2��?P��'�%N/#�1��1��CO�%0N#>� อ$N2��Oอ$� 2�/� 3 2#%%��0
    

 �Q 2ห�1� �O�%อ��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%อ�คN2�Q 2ห�1�O�N'02#%%��0�?P#?�2%��'�%N/#�1��CO�%0N#>� 2 2ห%1��2%� 2ห��คN2�Q 2ห�1��อ�2#%%��0ห'1�             
�@P�N�็�2#%%��0N�>� &�>�%%#�?P� 2ห��N�็�คB�'1�1�0%N/#�อ��O2%2��2%�B�ค��?P� 2N�็��Oอ�#? ค/%� 2ห��คN2�Q 2ห�1�2#%%��0ห'1��อ��O2%2��2%�B�ค�Q�อ�ค์�% 
(อ��.) ห%Aอห�N/$�2� (2 2�1�/�อ�/2N/�%2��2%) Q�%0�1��?PN�N2�1�  

 %0�1��?Pค2�ห/1�/�Oอ��2% �O�%อ��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%อ�P�$QหO%0�B%0�1��?P�Oอ��2%�อ�O�N'02#%%��0�2##2�%�2�� 2ห��� 2Oห�N�O�N'0
� 2Oห�N� (�1�ค1�N'Aอ�) 
 %0�1��?P�%0N#>�R�O 2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ�%0�1��?P�%0N#>�R�O P�$�CO�%0N#>� >�2%�2%2$'0Nอ?$� &�>�%%#Q� ��2�B�%#2#%%��0�อ� �1��2�       
2N/��Oอ��>P��?P'0%2$�2%���@�%0�1�2#%%��0�?P� 2ห��     

 ค0O���?PR�O 2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ�ค0O���?PR�O�2#O�/�2��2%�%0N#>�2#%%��0 �1��?Q 
1. �CO�%0N#>��Oอ� >�2%�2/N2�CO�C��%0N#>��1Q�N � 2ห��QหO#?%0�1�2#%%��0�?P�Oอ��2%Q�%0�1�Q�  &�>�%%#�?P�0Q�ON�็�ห'1��2�Q��2%�%0N#>�R�OO�N  &�>�%%#

�B�%2$       �?P�%2��Q� ��2�B�%#%0�1�2#%%��0ห'1� �1Q�O�N�O����@�%0�1�2#%%��0ห'1��?P�Oอ��2%ห%Aอ�?P�%2���1Q�N 

2. Q��2%�%0N#>�2#%%��0ห�@P�N �CO�%0N#>��0 >�2%�2�2�2#%%��0ห'1�O�N'02#%%��0P�$�%0N#>�O'0QหOค0O���2#ห'1�N���์�2%QหOค0O��2#%%��0
ห'1� O'0�1��@��'�2%QหOค0O��'�Q�O��!อ%์#�?P� 2ห�� %/#�1Q�%0�BNห�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��ออ� 

!?วอ0N@�NชN! : �2� �. N�็��1��%1 $2�%�Bคค' %0�1� � 2�2��2% �@P��2#ห'1�N���์ �2� �. �Oอ�#?%0�1�2#%%��0ห'1��?P�Oอ��2%�O2��2%�%>�2%N�็�N'>0 �?P
%0�1��?P 2 �1��1Q� Q��2%�%0N#>��CO�%0N#>��0� 2�2%�%0N#>�2#%%��0ห'1��1��'N2/ค%อ�ค'B# &�>�%%#�1Q�ห#��2#�?P%0�BR/OQ� ��2�B�%#%0�1�2#%%��0 �1Q�O�N%0�1��?P 1 
���@�%0�1��?P 2  

3. �CO�%0N#>� >�2%�2%2$'0Nอ?$� &�>�%%#Q� ��2�B�%#%0�1�2#%%��0�?'0%2$�2%���@�%0�1�2#%%��0�?P� 2ห��  � 2�2%�1�%2$�2% &�>�%%#�?P�CO%1�          
�2%�%0N#>�� 2R�Oค%��O/��2#�?P%0�BR/OP�$N�็� &�>�%%# �?P� 2R�O �1�N�� NหO��%0�1�1์O'02#P 2N2#อ 80 % �@Q�R� �1Q��?Q R#NQหO�1� &�>�%%#�?P�CO%1��2%�%0N#>�$1�R#NR�O 
� 2R�OR#N�?ห%AอR#Nค%��O/� ห%Aอ$1�#?�B��� %Nอ��Oอ��%1��%B� ห'1��2��1Q�QหO� 2%2$�2% &�>�%%#�?P�%0N#>�R�OR�N�?$��1�ห'1�N���์�2%QหOค0O��2#%%��0 �2#�2%2�
N�%?$�N�?$�คN2ค0O�� �1��?Q 
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%0�1��?P�Oอ��2%/ค2�ห/1� 
(�2##2�%�2�� 2ห��                

� 2Oห�N�)                     %0�1��?P�%0N#>�R�O 
%0�1��?P�%0N#>�R�O 

0 

%0�1��?P�%0N#>�R�O 
1 

%0�1��?P�%0N#>�R�O 
2 

%0�1��?P�%0N#>�R�O 
3 

%0�1��?P�%0N#>�R�O 
4 

%0�1��?P�%0N#>�R�O 
5 

%0�1��?Pค2�ห/1�/�Oอ��2% 0 0 ค0O�� 0 ค0O�� 0 ค0O�� 0 ค0O�� 0 ค0O�� 0 ค0O�� 

%0�1��?Pค2�ห/1�/�Oอ��2% 1 0 ค0O�� 4 ค0O�� 5 ค0O�� 5 ค0O�� 5 ค0O�� 5 ค0O�� 

%0�1��?Pค2�ห/1�/�Oอ��2% 2 0 ค0O�� 3 ค0O�� 4 ค0O�� 5 ค0O�� 5 ค0O�� 5 ค0O�� 

%0�1��?Pค2�ห/1�/�Oอ��2% 3 0 ค0O�� 2 ค0O�� 3 ค0O�� 4 ค0O�� 5 ค0O�� 5 ค0O�� 

%0�1��?Pค2�ห/1�/�Oอ��2% 4 0 ค0O�� 1 ค0O�� 2 ค0O�� 3 ค0O�� 4 ค0O�� 5 ค0O�� 

%0�1��?Pค2�ห/1�/�Oอ��2% 5 0 ค0O�� 0 ค0O�� 1 ค0O�� 2 ค0O�� 3 ค0O�� 5 ค0O�� 

      ค/2#ห#2$�อ�คN2ค0O��Q�O�N'0%0�1� �1��?Q 
5 ค0O�� = %0�1��?P�%0N#>�R�O#2��/N2%0�1��?Pค2�ห/1�ห%Aอ�Oอ��2% 1 %0�1��@Q�R� 

4 ค0O�� = %0�1��?P�%0N#>�R�ON�N2�1�%0�1��?Pค2�ห/1�ห%Aอ�Oอ��2% 

3 ค0O�� = %0�1��?P�%0N#>�R�O�Oอ$�/N2%0�1��?Pค2�ห/1�ห%Aอ�Oอ��2% 1 %0�1� 

2 ค0O�� = %0�1��?P�%0N#>�R�O�Oอ$�/N2%0�1��?Pค2�ห/1�ห%Aอ�Oอ��2% 2 %0�1� 

1 ค0O�� = %0�1��?P�%0N#>�R�O�Oอ$�/N2%0�1��?Pค2�ห/1�ห%Aอ�Oอ��2% 3 %0�1� 

0 ค0O�� = %0�1��?P�%0N#>�R�O�P 2�?P2B�/R#NO2��ออ� &�>�%%#/2#%%��0 

 �1Q��?Q �2%� 2ห��คN2ค0O���1��'N2/N APอN�็��2%�%0�BO�O'0�'1��1�QหO�O2%2��2%O2��ออ� &�>�%%#Q�%0�1��?P�?�@Q�#2��/N2%0�1��?Pค2�ห/1�ห%Aอ�Oอ��2% �@P�
ห2��O2%2��2%O�N'0ค�22#2%�O2�� &�>�%%#ห%Aอ2#%%��0R�O�2#N�O2ห#2$ห%AอN�>��/N2N�O2ห#2$�?P� 2ห�� �0� 2QหO�2%��>�1�>%2��2%#?�%02>��>"2 $>P��@Q� O'0N�>�
�%0P$��์�Nอห�N/$�2�O'0อ�ค์�% 
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 �'�2%�%0N#>� 2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ��'�2%�%0N#>��2#2C�%ค 2�/� �1��?Q �'�2%�%0N#>� = (�Q 2ห�1� x ค0O���?PR�O) /5 (�1/N'��0�>$# 2 
� 2Oห�N�) 
 %0�BNห�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��ออ� 2>Q�%อ��2%�%0N#>� �CO�%0N#>�N�็��CO�%อ�P�$QหO%0�BNห�B�2%�์ ห%Aอ &�>�%%#�?P�CO%1��2%�%0N#>�O2��ออ�         
Q�O�N'02#%%��0Q�%อ��2%�%0N#>��1Q�N 

 

 

  Q�2N/��?Q�CO�%0N#>�N�็��CO�%อ�2%B��'�2%�%0N#>��'�2%��>�1�>�2�P�$%/�%/#ค0O���2%�%0N#>��2�2N/��?P 1 �'21#&��>N�อ��2� O'02N/��?P  2 
 &�>�%%#     �2%��>�1�>%2��2% (2#%%��0)  

 

 

 �CO�%0N#>�N�็��CO�%อ� P�$� 2�'�2%�%0N#>��อ��CO%1��2%�%0N#>�#2N�?$��1��N/�ค0O�� 5 %0�1��?P� 2ห�� 

   1. �?N�N�  (%Oอ$'0 90 �@Q�R�) 
   2. �?#2� (%Oอ$'0 80  O�NR#N�@�%Oอ$'0 90) 
   3. �?  (%Oอ$'0 70  O�NR#N�@�%Oอ$'0 80) 
   4.  อQ�O (%Oอ$'0 60  O�NR#N�@�%Oอ$'0 70) 
   5. �Oอ��%1��%B� (�P 2�/N2%Oอ$'0 60) 

 

 

 Q�2N/��?QN�็��2%/2�O��%N/#�1�%0ห/N2��CO�%0N#>��1��CO%1��2%�%0N#>� N APอ� 2ห���>��%%#Q��2% 1��2�2�/2#%%��0�อ��CO%1��2%�%0N#>�Q� %อ��2%
�%0N#>��1�N R� P�$ค/%N'Aอ��2�/2#%%��0�?P�Oอ��2% 1��2QหO�?�@Q� �@P�ค/%N�็��2�/2#%%��0 �?P#?�'�2%�%0N#>��N2��2�%0�1�N�O2ห#2$ ห2�R#N#?QหON'Aอ��2�/
2#%%��0�?Pค2�/N2      �0#?�'�%0���Nอ�2%��>�1�>�2�Q�อ�2ค�ห%Aอ�?P�Oอ��2% 1��2�2#ค/2#2�Q�2N/��1/   
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�2%#BN��'21#&��>N  (Achievement Motivation – ACH) 
 

ค 2� 2�1�ค/2#:ค/2#�1Q�Q� O'0ค/2#�$1�ห#1P�N ?$%��>�1�>�2�N APอQหOR�O�'�2��2#N�O2ห#2$O'0#2�%�2��?Pอ�ค์�%� 2ห��R/Oอ$N2��?�?P2B� อ?��1Q�ห#2$ค/2#%/#�@�ค/2##BN�#1P�Q��2%�%1��%B� 1��2�'�2�O'0
�%0�/��2%��>�1�>�2�QหO#?คB�"2 O'0�%02>��>"2 2C�2B�อ$CNN2#อ 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
 

%0�1��?P 1: O2��ค/2# 2�N ?$% $2$2# O'0�1Q�Q�� 2�2�QหO�? 
•#?ค/2##2�0อ��� �$1�ห#1P�N ?$%Q��2%�2�2� O'0�%��NอN/'2 
•#?ค/2#%1��>��อ�Q��2� 22#2%�2N��2�R�O�2#� 2ห��N/'2 
•�1Q�Q� O'0 2�N ?$% $2$2#�2�2�Q�ห�O2�?PO'0Q�2N/��อ���QหO�?�2#�?PR�O%1�#อ�ห#2$ 

•O2��ค/2#�%02�ค์ห%Aอ�Oอค>�NหO�N APอ�%1��%B�O'0 1��2�2��อ���QหO�?$>P�N�@Q�R� 
  

 %0�1��?P 2: O2��2#%%��0%0�1��?P 1O'022#2%��2�2�R�O�'�2��2#N�้2ห#2$�?P/2�R/O ห%Aอ�2##2�%�2��อ�อ�ค์�% 
•� 2�2�R�O�'�2��2#N�O2ห#2$�?P�CO�1�ค1��1��2� 2ห�� ห%AอN�O2ห#2$�อ�ห�N/$�2��?P%1��>��อ� 

•#?ค/2#'0Nอ?$�%อ�คอ�Nอ2Q�Q2N �%/��%2ค/2#�C��Oอ��อ��2� N APอQหOR�O�2��?P#?คB�"2  

•� 2ห��#2�%�2� ห%AอN�O2ห#2$Q��2%�2�2�N APอQหOR�O�'�2��?P�?�2##2�%�2��อ�อ�ค์�% 

•ห#1P��>��2#�'�2� O'0�%0N#>��'�2��อ���N APอQหOR�O�2��?P#?คB�"2 �2##2�%�2��อ�อ�ค์�% 

•ค>�ห2/>�?�2%Qห#NN Q��2%�%1��%B��2��อ���QหO#?คB�"2 O'0�%02>��>"2 $>P��@Q�อ$CNN2#อ 
  

 %0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%1��%B�/>�?�2%�2�2�N APอ 1��2�'�2�QหOP��N�N�N�>��/N2N�้2ห#2$#2�%�2��?Pอ�ค์�%� 2ห�� 

•�%1��%B�/>�?�2%�?P�2QหO�2�2�R�O�?�@Q� N%O/�@Q� #?คB�"2 �?�@Q� ห%Aอ#?�%02>��>"2 #2��@Q� 

•�%1��%B� O'0N�'?P$�O�'�%0�� O'0/>�?�2%�2�2�QหO#?คB�"2  N APอQหOR�O�'�2��?PP��N�N�O'0N�>��/N2N�O2ห#2$�?Pอ�ค์�%� 2ห��R/O 
•N2�อห%Aอ��'อ�/>�?�2%�2�2�O��Qห#N�?P#?�%02>��>"2 #2��/N2N�># N APอQหOR�O�'�2��2#�?P� 2ห��R/O 

 

 %0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0อB�22ห0#2�0�2��1P�N APอQหO�%%'BN�้2ห#2$�?P�O2�2$ ห%AอR�O�'�2��?PP��N�N� O'0O���N2�อ$N2�R#NNค$#?Qค%�2R�O#2�Nอ�  

•�%%'BN�O2ห#2$�?P�O2�2$Q��2��?P$2�ห%AอR#NNค$#?Qค%�2R�O#2�Nอ� P�$Q�O/>�?�2% 1��2%0�� �%0$B��์ O'0�%>ห2%�1��2% N APอQหOR�O�'�2��?PP��N�N� O'0O���N2�อ$N2��?PR#NNค$#?�COQ�Q�อ�ค์�%�%0� 2R�O#2
�Nอ�  

•� 2ห��N�O2ห#2$�?P�O2�2$ O'0N�็�R�R�O$2� N APอ�2QหOR�O�'�2��?P�?�/N2N�>#อ$N2�NหO�R�O�1� 

•� 2�2% 1��2%0�� �1Q��อ� />�?�2%�2�2� N APอQหOR�O�'�2��?PP��N�N� O'0O���N2�R#NNค$#?Qค%�2R�O#2�Nอ� 
 

%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0อB�>0��N APออ�ค์�% O'0�%0N�0�2�> 
•อB�>0�� � 2%�ค/2#�C��Oอ� O'0$A�ห$1� >�1�1์�'�%0P$��์O'0�APอN2?$��อ�อ�ค์�% ห%Aอ�%0N�0�2�>O#OQ�2�2��2%�์�?Pอ2�2%O2�ค/2#'2�2�Q�QหO ห%AอO#OQ�2�2��2%�์�?Pอ2�N2?P$��Nอค/2##1P�ค�Q�� 2Oห�N�
ห�O2�?P�2%�2� ห%Aออ2�N2?$�"1$�Nอ�?/>� 

•R#N�%0 &�>��>�1�>��N APอ�Oอ�'ห%AอNอ2�%0P$��์2N/���N�็��?P�1Q��1Q�Q�N�>�/>21$�10�์ �'$B��์ O'0�P$�2$�อ�อ�ค์�% P�$#BN�N�O��%0P$��์2N/�%/#N APออ�ค์�% �%0�2�� O'0�%0N�0�2�>N�็�2 2ค1� 



 

 

�2%$@�#1P�Q�ค/2#�C��Oอ�O'0�%>$�%%# (Integrity-ING) 

 

ค 2� 2�1�ค/2# : �2%ค%อ���O'0�%0 &�>��>�1�>�C��Oอ�Nห#202#�1Q��2#ห'1���ห#2$O'0คB��%%#�%>$�%%# �'อ���ห'1�O�/�2�Q�/>�2�? �อ���P�$#BN��%0P$��์�อ��%0�2�� 

21�ค# �%0N�0�2�>#2��/N2�%0P$��์2N/��� N APอN�็��2'1�2 2ค1�Q��2%2�1�2�B��'1��1�QหO"2%�>�ห'1��อ�อ�ค์�%�%%'BN�O2ห#2$�?P� 2ห��R/O 
 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: ��>�1�>ห�O2�?P�O/$ค/2#�C��Oอ��2#ห'1���ห#2$ �%>$�%%# O'0%0N�?$�/>�1$ 

•��>�1�>ห�O2�?P�O/$ค/2#�C��Oอ��2#ห'1���ห#2$ �%>$�%%# O'0%0N�?$�/>�1$�?Pห�N/$�2� O'0อ�ค์�%� 2ห��R/O 
•#?�>�22�@�Q��2%��>�1�>��Q�ห�O2�?Pค/2#%1��>��อ�/� 2Oห�N��2��อ���QหO�C��Oอ��2#��%0N�?$� �Oอ�1�ค1� #2�%�2��อ�ห�N/$�2�O'0อ�ค์�% 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0#?21��0N�APอ�AอR�O 
•#?21��0N�APอ�AอR�O O'0%1�12/2�2  C�อ$N2�R%� 2อ$N2��1Q� R#N�>�N�Aอ�อO2��Oอ$�N/O�QหO��Nอ� 
•N�็�ค��%�R��%�#2 �'O2 C� O'0�'O2O2��ค/2#ค>�NหO�อ$N2��%�R��%�#2 N APอQหON�>�ค/2#�C��Oอ�Q��2%��>�1�>�2��อ�ห�N/$�2�O'0อ�ค์�% 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0$@�#1P�O'0O�N/O�NQ��%%$2�%%� ห'1�คB��%%# $B�>�%%# O'0��>�1�>���1��COอAP�อ$N2�N�N2N�?$#�1� 

•$@�#1P�Q�ห'1��2%O'0�%%$2�%%��อ�/>�2�?  R#NN�?P$�N���O/$อค�>ห%Aอ�'�%0P$��์2N/��� 

•$@�#1P�O'0#?ค/2#O�N/O�NQ�ห'1��2% คB��%%# O'0�%0 &�>��>�1�>���1��COอAP�อ$N2�N2#อ"2ค O'0N�N2N�?$#�1� P�$R#NN'Aอ���>�1�>�1��COอAP� 

•$@�ห'1�ค/2#$B�>�%%# O'0ค/2#N�็��%%#N�็��?P�1Q� O#O�Oอ��%0���1��Bคค'�?P#?อ 2�2�ห�O2�?P�?P2C��/N2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0� 2%�ค/2#�C��Oอ�N APออ�ค์�%  

•� 2%�ค/2#�C��Oอ� $A�ห$1� >�1�1์�'�%0P$��์O'0�APอN2?$��อ�อ�ค์�%O#OQ�2�2��2%�์�?Pอ2�2%O2�ค/2#'2�2�Q�QหO 
•�1�2>�Q�Q�ห�O2�?P ห%Aอ��>�1�>�2��O/$ค/2#�C��Oอ� P�%N�Q2 �APอ21�$์2B�%>� O#O�'�อ��2%��>�1�>อ2�2%O2�01�%Cห%Aอ�Nอค/2#R#N @� อQ�QหOO�N�CO�?PN�?P$/�Oอ�ห%AอN2?$�%0P$��์ 

•N2?$2'0ค/2#2B�2�2$ �%0P$��์2N/��� �'อ���ค/2# @� อQ�2N/���ห%Aอ�อ�ค%อ�ค%1/ P�$#BN�QหO"2%�>�Q�ห�O2�?P21#&��>N�'O'0N�O��%0P$��์�อ�อ�ค์�%N�็��?P�1Q� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0อB�>0��N APออ�ค์�% O'0�%0N�0�2�> 
•อB�>0�� � 2%�ค/2#�C��Oอ� O'0$A�ห$1� >�1�1์�'�%0P$��์O'0�APอN2?$��อ�อ�ค์�% ห%Aอ�%0N�0�2�>O#OQ�2�2��2%�์�?Pอ2�2%O2�ค/2#'2�2�Q�QหO ห%AอO#OQ�2�2��2%�์�?Pอ2�N2?P$��Nอ
ค/2##1P�ค�Q�� 2Oห�N�ห�O2�?P�2%�2� ห%Aออ2�N2?$�"1$�Nอ�?/>� 

•R#N�%0 &�>��>�1�>��N APอ�Oอ�'ห%AอNอ2�%0P$��์2N/���N�็��?P�1Q��1Q�Q�N�>�/>21$�10�์ �'$B��์ O'0�P$�2$�อ�อ�ค์�% P�$#BN�N�O��%0P$��์2N/�%/#N APออ�ค์�% �%0�2�� O'0
�%0N�0�2�>N�็�2 2ค1� 

 



 

 

ค/2#N�O2Q�Q�อ�ค์�%O'0%0���2� (Organization and Process Understanding -OPU) 

 

ค 2� 2�1�ค/2#:ค/2#N�O2Q�O'022#2%��%0$B��์Q�Oค/2#21# 1��์N�APอ#P$��อ�N�คP�P'$? %0�� �%0�/��2%�2�2� O'0#2�%�2��2%�2�2��อ���O'0�อ�ห�N/$�2�อAP�N �?P
N�?P$/�Oอ� N APอ�%0P$��์Q��2%��>�1�>ห�O2�?PQหO�%%'B�' ค/2#N�O2Q��?Q%/#�@�ค/2#22#2%�Q��2%#อ�"2 Qห�N (Big Picture) O'0�2%ค2��2%�์N APอN�%?$#�2%%อ�%1��2%
N�'?P$�O�'��อ�2>P��N2�N �Nอ%0��O'0�%0�/��2%�2�2� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: N�O2Q�N�คP�P'$? %0�� �%0�/��2%�2�2�O'0#2�%�2�Q��2��อ��� 

•N�O2Q�N�คP�P'$? %0�� �%0�/��2%�2�2�O'0#2�%�2�Q��2��?P��21��1�อ$CN %/#�1Q���%0N�?$� �'อ����1Q��อ��%0�/��2%��>�1�>�2��N2�N O'0�2ค/2#N�O2Q��?Q#2Q�OQ��2%
��>�1�>�2� �>��Nอ�%022��2� ห%Aอ%2$�2��' /'/ Q�ห�O2�?PR�O�C��Oอ� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�O2Q�ค/2#21# 1��์N�APอ#P$��อ�%0��O'0�%0�/��2%�2�2��อ����1�ห�N/$�2�อAP�N �?P�>��Nออ$N2��1�N�� 

•N�O2Q�O'0N�APอ#P$�N�คP�P'$? %0�� �%0�/��2%�2�2� �1Q��อ��%0�/��2%��>�1�>�2��N2�N �อ����1�ห�N/$�2�อAP��?P�>��Nอ�O/$อ$N2��C��Oอ� %/#�@��2ค/2#N�O2Q��?Q#2Q�ON APอQหO�2%
�2�2�%0ห/N2��1�N�็�R�อ$N2�#?�%02>��>"2 O'02อ�%1��1�2C�2B� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'022#2%�#อ�"2 %/#O'O/�%1�N�'?P$�ห%Aอ�%1��%B�%0��QหO#?�%02>��>"2 �@Q� 

•N�O2Q��Oอ�2�1��อ�N�ค�>ค %0��ห%Aอ�%0�/��2%�2�2��อ���ห%Aอห�N/$�2�อAP�N �?P�>��Nอ�O/$ O'0%CO/N22>P�Q��?Pค/%�%0�2N APอ�%1�N�'?P$�ห%Aอ�%1��%B�%0��QหO22#2%��2�2�R�O
อ$N2�#?�%02>��>"2 2C��@Q�R�O  
•N#APอN�อ2�2��2%�์�?PO���N2��2�N�>#22#2%�Q�Oค/2#N�O2Q��'�NอN�APอ�O'0ค/2#21# 1��์N�APอ#P$��อ�%0��O'0�%0�/��2%�2�2� N APอ�2#2O�OR��ั�ห2R�Oอ$N2�Nห#202#�1�N/'2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0N�O2Q��%0O2"2$�อ��1��'�%0��P�$%/#�NอN�คP�P'$? %0��ห%Aอ�%0�/��2%�2�2��อ�ห�N/$�2� 

•N�O2Q��%0O2ห%Aอ2�2��2%�์"2$�อ� (N�N� �P$�2$�2%N#Aอ�O'0�2%��ค%อ�Q�"2 %/# �>0�2��อ�"2ค%1� N0%1��>� O'021�ค# N�็��O�) O'022#2%��2ค/2#N�O2Q��1Q�#2N�%?$#
%1�#Aอห%Aอ�2N�>��2%�2%N�'?P$�O�'�R�Oอ$N2�Nห#202#O'0N�>��%0P$��์2C�2B�  

•0@�12N%?$�%COค/2#22N%O�ห%Aอค/2#�>� '2��อ�%0��ห%Aอ�%0�/��2%�2%�2�2��?PN�?P$/�Oอ�O'0�2#2�%1�Q�O�1��2%�2�2��อ�ห�N/$�2�อ$N2�Nห#202# 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�O2Q�ค/2#�Oอ��2%�?PO�O�%>��อ�อ�ค์�% 

•N�O2Q�2�2�0�อ�%0�� N�คP�P'$? O'0�%0�/��2%�2%�2�2��อ�อ�ค์�%อ$N2��Nอ�O�O ��22#2%�� 2ห��ค/2#�Oอ��2%ห%Aอ�2N�>��2%N�'?P$�O�'�Q�"2 %/#N APอQหOอ�ค์�%N�>�P�
อ$N2�$1P�$A�  

•N�O2Q�O'022#2%�%0�B�B�$A�O'0ค/2#22#2%�Q��2% 1��2Q�N�>�%0�� N�คP�P'$? �%0�/��2%�2�2�ห%Aอ#2�%�2��2%�2�2�Q�N�>��C%�2�2%%0��(Holistic View) �อ�อ�ค์�% 
 



 

 

�2%�%>�2%N�็�N'>0(Service Mind-SERV) 
 

ค 2� 2�1�ค/2#:�2%QหO�%>�2%�?P�?O�N�CO%1��%>�2% ห%Aอ�%0�2���O/$ค/2#Q2NQ�Q�ค/2#�Oอ��2%�?PO�O�%>��อ��CO%1��%>�2% ห%Aอ�%0�2�� อ?��1Q�P�$#BN��%0P$��์O'0ค/2# @� อQ��อ��CO%1��%>�2% ห%Aอ
�%0�2��N�็�ห'1� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: O2��ค/2#N�O#Q�Q��2%QหO�%>�2% #?อ1�$201$R#�%?อ1��? O'0QหO�%>�2%�?P�CO%1��%>�2%�Oอ��2%R�O 
•QหO�%>�2%�O/$ค/2#$>Q#O$O#O�N#Q2 N�็�#>�% N�O#Q��Oอ�%1� O'02%O2�ค/2#�%0�1�Q�อ1��?O�N�CO%1��%>�2% ห%Aอ�%0�2�� 

•�>��Nอ2APอ22% �อ��Oอ�1��2# %2$�2�ค/2#คA�ห�O2O'0QหO�Oอ#C'�?PN�็��%0P$��์O�N�CO%1��%>�2% ห%Aอ�%0�2�� N#APอ#?ค 2�2#ห%Aอ�Oอ2�21$ 

•QหOค 2O�0� 2 O'0คอ$�>��2#N%APอ� N#APอ�CO%1��%>�2%ห%Aอ�%0�2��#?ค 2�2# �OอN%?$�%Oอ��?PN�?P$/�1�"2%�>��อ�ห�N/$�2� 

•O�O�QหO�CO%1��%>�2%ห%Aอ�%0�2���%2�ค/2#คA�ห�O2Q��2%� 2N�>�N%APอ� ห%Aอ�1Q��อ��2��N2�N �?PQหO�%>�2%อ$CN 
•�%022��2�"2$Q�ห�N/$�2� O'0�1�ห�N/$�2��?PN�?P$/�Oอ� N APอQหO�CO%1��%>�2%ห%Aอ�%0�2��R�O%1��%>�2%�?P�NอN�APอ�O'0%/�N%O/ 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�O#Q��N/$Nห'Aอ O'0O�O��ัห2QหO�1��CO�%>�2%R�O 
•%1�N�็��B%0 �N/$O�O�ั�ห2ห%Aอห2O�/�2�O�OR���ัห2�?PN�>��@Q�O�N�CO%1��%>�2%อ$N2�%/�N%O/ N�O#Q� R#N�N2$N�?P$� R#NO�O�1/ ห%Aอ�ั�"2%0 

•คอ$�CO'QหO�CO%1��%>�2%R�O%1�ค/2# @� อQ� O'0� 2�Oอ�1��Oอ�Q�N Q��2%QหO�%>�2% (�O2#?) R� 1��2�2%QหO�%>�2%QหO�?$>P��@Q� 

•อ 2�/$ค/2#20�/� QหO�%>�2%�O/$ค/2#N�O#Q� �2N�>��2%�N2�N QหO'C�คO2R�O%1�ค/2# @� อQ�N�O#�?P 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0QหO�%>�2%�?PN�>�ค/2#ค2�ห/1�Q�%0�1��1P/R��อ��CO%1��%>�2%  
•QหON/'2O�N�CO%1��%>�2% P�$N� 20N#APอ�CO%1��%>�2%�%02�ค/2#$2�' 2�2� N�N� QหON/'2O'0ค/2# $2$2# >N01Q��2%QหO�%>�2% N APอ�N/$�CO%1��%>�2%O�O�ั�ห2 
•คอ$QหO�Oอ#C' �N2/22% ค/2#%CO�?PN�?P$/�Oอ��1��2��?P�2'1�QหO�%>�2%อ$CN �@P�N�็��%0P$��์O�N�CO%1��%>�2% O#O/N2�CO%1��%>�2%�0R#NR�O�2#�@� ห%AอR#N�%2�#2�Nอ� 

•Q�Oค/2# $2$2#N�็� >N01Q��2%QหO�%>�2%O'0� 2N�>��2%�N2�N QหOO�N�CO%1��%>�2% ห%Aอ�%0�2��Q�%0�1��?PN�>�ค/2#ค2�ห/1��1P/R� 

•N2?$2'0N/'22N/��� อ222QหOค/2#�N/$Nห'AอN�็� >N01N#APอ�CO%1��%>�2%ห%Aอ�%0�2��N��>��ั�ห2ห%Aอค/2#$2�' 2�2�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'022#2%�N�O2Q�O'0QหO�%>�2%�?P�%��2#ค/2#�Oอ��2%�?PO�O�%>��อ��CO%1��%>�2%R�O  
•N�O2Q�ค/2#�2N�็�O'0ค/2#�Oอ��2%�?PO�O�%>��อ��CO%1��%>�2% ห%Aอ�%0�2��O#OQ��%�?�?P�CO%1��%>�2% ห%Aอ�%0�2��อ2��0$1�R#NR�Oค 2�@��@�ห%AอR#NNค$�อค/2#�N/$Nห'Aอ#2�Nอ� O'0�2N2�อ�%>�2%�?PN�็�
�%0P$��์R�O�%��2#ค/2#�Oอ��2%�1Q�N R�Oอ$N2�O�O�%>�•QหOค2O�0�2�?PN�็��%0P$��์O�N�CO%1��%>�2% ห%Aอ�%0�2�� N APอ�อ�2�อ�ค/2#�2N�็�ห%Aอค/2#�Oอ��2%�?PO�O�%>��อ��CO%1��%>�2% ห%Aอ�%0�2��R�O 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0#อ��2%�์R�' O'022#2%�QหO�%>�2%�?PN��็�%0P$��์อ$N2�O�O�%>�O'0$1P�$A�QหO�1��CO%1��%>�2% 

•N'O�NหO��'�%0P$��์�?P�0N�>��@Q��1��CO%1��%>�2%Q�%0$0$2/ O'022#2%�N�'?P$�O�'�/>�?ห%Aอ�1Q��อ��2%QหO�%>�2% N APอQหO�CO%1��%>�2%R�O�%0P$��์2C�2B� 

•��>�1�>��N�็��?P�%@�12�?P�CO%1��%>�2%R/O/2�Q� �'อ���#?2N/��N/$Q��2%�1�2>�Q��อ��CO%1��%>�2% 

•22#2%�QหOค/2#NหO�2N/��1/�?Pอ2�O���N2�R��2�/>�?�2% ห%Aอ�1Q��อ��?P�CO%1��%>�2%�Oอ��2% N APอQหO2อ�ค'Oอ��1�ค/2#�2N�็� �ั�ห2 Pอ�22 /'/ N APอN�็��%0P$��์อ$N2�O�O�%>�ห%AอQ�%0$0$2/O�N�CO%1��%>�2% 

•� 2N2�อ�%>�2%�O/$ค/2#N�O2Q�อ$N2��Nอ�O�O N APอ%1�12�'�%0P$��์อ1�$1P�$A�ห%Aอ�'�%0P$��์%0$0$2/QหOO�N�CO%1��%>�2% ห%Aอ�%0�2�� 



 

 

�2%�2�2�N�็��?# (Teamwork-TW) 
 

ค 2� 2�1�ค/2#:�2%#?�>�22�@�Q�ค/2#2#2��1��์ ค/2#%N/#O%�%N/#Q��1���>�1�>ห�O2�?PQ��2�0N�็�2N/�ห�@P��อ��?# N APอQหO�?#�2� �'BN# ห%Aอห#CNค�0�1Q�N �%%'BN�O2ห#2$%N/#�1�R�O
อ$N2��?�?P2B� 

 

%0�1��?P 0 : R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: %CO���2�ห�O2�?P�อ��� O'0�2ห�O2�?P�อ���Q��?#QหO2 2N%O� 

•� 2�2�Q�2N/��?P��R�O%1�#อ�ห#2$R�O2 2N%O� O'02�1�2�B��2%�1�2>�Q�Q��'BN#  

•%2$�2�QหO2#2�>��%2�ค/2#คA�ห�O2�อ��2%� 2N�>��2�Q��'BN# ห%Aอ�Oอ#C'อAP�N �?PN�็��%0P$��์�Nอ�2%� 2�2�อ$N2��NอN�APอ� 
•%CO���2�ห�O2�?P�อ���Q��2�02#2�>�ค�ห�@P�Q��?#O'0� 2�2�Q�2N/��อ���R�Oอ$N2�R#N�2����� %Nอ� 
•O�N��ั��Oอ#C'�?PN�็��%0P$��์O�NN APอ�%N/#�2� 2#2�>�Q��?#ค�อAP�N O#O/N2�COอAP�R#NR�O%Oอ��อ 

%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0#?�10�ค�>�?P�?�NอN APอ�%N/#�2� O'0QหOค/2#%N/##AอQ��2%� 2�2��1�N APอ�%N/#�2� 

•2%O2�21# 1��์ O'0N�O2�1��COอAP�Q��'BN#R�O�? 
•NอAQอN!?้อN�APอO�N QหOค/2#%N/##Aอ�1��COอAP�Q��?#�O/$�? 
•N�APอ#1P�Q�ค/2#%COค/2#22#2%��อ��COอAP�O'0�'N2/�@��COอAP�Q��2��?P�? ห%AอQ�N�>�2%O2�2%%ค์ 

•Nค2% �2%�1�2>�Q�ห%Aอค/2#NหO��อ��COอAP�P�$ >�2%�2�2�Nห�B�'O'0ค/2#�2N�็� 

%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0%1�!ั�ค/2#ค>�NหO� O'0�%022�ค/2#%N/##Aอ�อ�2#2�>�Q��?# 

•N�O#Q�%1�!ั�ค/2#NหO��อ�2#2�>�Q��?# O'0N�O#Q�N%?$�%CO�2��COอAP� %/#�@��COQ�O�1�ค1��1��2 O'0�CO%N/#�2�N APอ�%0P$��์Q��2%� 2�2�%N/#�1�QหO�?$>P��@Q� 

•�%022�O'02N�N2%>#21# 1��"2 อ1��?Q��?# N APอ2�1�2�B��2%� 2�2�%N/#�1�QหO#?�%02>��>"2 $>P��@Q� 

•�อค/2#ค>�NหO� �%0#/'ค/2#ค>�NหO��อ�N APอ�%N/#�2�R#N/N2�0N�็��CO�1�ค1��1��2ห%Aอ�COQ�O�1�ค1��1��2 N APอQ�O�%0�อ��2%�1�2>�Q�ห%Aอ��>�1�>�2�%N/#�1�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3 O'0%1�12#>�%"2 �?P�? QหO�2%2�1�2�B� O'0�N/$Nห'AอN APอ�%N/#�?# N APอQหO�2��%02�ค/2#2 2N%O� 

•O2���O2Q� %1�อ222�N/$Nห'AอN APอ�%N/#�2��?P#?Nห�B� 2N�็�P�$R#N�Oอ�%Oอ��อ 

•QหO� 2'1�Q�N APอ�%N/#�2�อ$N2��%>�Q�O'0%1�12#>�%"2 �?P�?%0ห/N2��1�N APอ�%0P$��์�Nออ�ค์�%P�$%/# 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02N�N2%>#ค/2#22#1คค?Q�ห#CNค�0N APอ#BN�QหO"2%�>��%02��'2 2N%O� 

•2N�N2%>#ค/2#22#1คค?Q��?#P�$�%20�2�อค�>%0ห/N2��1� N APอ#BN�ห/1�QหO�?#�%02�ค/2#2 2N%O� 

•�%022�%อ$%O2/ ห%Aอค'?Pค'2$O�OR��Oอ�1�O$O��?PN�>��@Q�Q��?# O'02N�N2%>#�/1�� 2'1�Q�%0ห/N2��1� N APอQหO��>�1�>�2�%N/#�1�R�Oอ$N2�%2�%AP� 
 



 

 

 �2%N�็��CO�2Q��2%N�'?P$�O�'� (Change Leadership-CL) 

 ค 2� 2�1�ค/2#:ค/2#�1Q�Q�O'0ค/2#22#2%�Q��2%�%0�BO��'1��1��Bค'2�% �'BN#ค� อ�ค์�% ห%Aอห�N/$�2��N2�N �?PN�?P$/�Oอ�QหON�>�ค/2#�Oอ��2%Q��2%�%1�N�'?P$� ห%AอN�'?P$�O�'�R�Q�
O�/�2��?PN�็��%0P$��์O�Nห�N/$�2� อ�ค์�% �%0�2�� 21�ค# ห%Aอ�%0N�0�2�> %/#�@�ค/2#22#2%�Q��2%�2N�>��2%�N2$�อ� �?QO��O'02APอ22%QหO�COอAP�%1�%CO N�O2Q� $อ#%1� O'0�2N�>��2%QหO
�2%�%1�N�'?P$�ห%Aอ�2%N�'?P$�O�'��1Q�N N�>��@Q��%>� 

 

 %0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
 

 %0�1��?P 1: NหO�ค/2#� 2N�็� ค/2#2 2ค1� O'0�%0P$��์�อ��2%�%1�N�'?P$� ห%Aอ�2%N�'?P$�O�'� 
•NหO�ค/2#�2N�็� ค/2#2 2ค1� O'0�%0P$��์�อ��2%�%1�N�'?P$� O'022#2%�� 2ห���>0�2�O'0�อ�N���อ��2%�%1�N�'?P$�/�2%N�'?P$�O�'��?Pค/%N�>��@Q�"2$Q�อ�ค์�%R�O 
•N�O2Q�O'0$อ#%1��@�ค/2#� 2N��็ �>0�2�O'0�อ�N���อ��2%�%1�N�'?P$� /N�'?P$�O�'� O'0�1Q�Q�Q��2%N%?$�%CON APอQหO22#2%��%1��1/QหO2อ�ค'Oอ��1��2%�%1�N�'?P$�/N�'?P$�O�'��1Q�R�O 
•�'O2N2�อค/2#ค>�NหO� />�?�2% ห%AอO�/�2���>�1�>�?PO���N2�R��2�/>�?�2%N�>#�อ�อ�ค์�% N APอ�%1�N�'?P$�ห%AอN�'?P$�O�'��2%� 2N�>��2��อ�ห�N/$�2� ห%Aออ�ค์�%QหO2อ�%1��1��2%
N�'?P$�O�'��?PN�>��@Q� 

 

 %0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�N/$Nห'Aอ 2�1�2�B�QหO�COอAP�N�O2Q� O'0$อ#%1��2%�%1�N�'?P$�ห%Aอ�2%N�'?P$�O�'��?P�0N�>��@Q� 

•�N/$Nห'AอO'02�1�2�B�QหO�COอAP�N�O2Q��@��2%�%1�N�'?P$��?PN�>��@Q��1Q�"2$Q�O'0�อ�อ�ค์�% O'0อ�>�2$QหON�O2Q��@�ค/2#�2N��็ ค/2#2 2ค1� O'0�%0P$��์�อ��2%�%1�N�'?P$��1Q�N 

•ห2/>�?�2%�C�Q�QหO�COอAP�� 2N�>��2%N�'?P$�O�'� ห%Aอ�%1�N�'?P$�O�/�2��2%� 2N�>��2��N2�N �อ���Nอ� N APอQหO#?�'21#&��>N�อ��2��?P2C��@Q� 

•2�1�2�B�ค/2# $2$2#Q��2%�%1�N�'?P$�ห�N/$�2� อ�ค์�% ห%Aอห�N/$�2��N2�N �?PN�?P$/�Oอ�  %Oอ#�1Q�N2�อO�0/>�?�2%�?P�0�N/$QหO�2%�%1�N�'?P$�� 2N�>�R�อ$N2�#?�%02>��>"2 #2��@Q� 
 

 %0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%0�BO� O'02%O2�O%��C�Q�QหO�COอAP��'O2N�'?P$�O�'�N APอ�22>P�Qห#NN QหOO�Nห�N/$�2� ห%Aออ�ค์�% 

•�%0�BO� �'1��1� O'02%O2�O%��C�Q�QหO�COอAP�#?'1�1�0�อ�ค/2#N�็��CO�2�'O2N�'?P$�O�'�N APอ�22>P�Qห#NN QหON�>��@Q�Q�ห�N/$�2� ห%Aออ�ค์�% 

•�%0�BO� O'02%O2�O%��C�Q�QหO�COอAP�NหO�ค/2#2 2ค1� O'0$อ#%1��อ��2%�%1�N�'?P$��?PN�>��@Q� N APอQหON�>�ค/2#%N/#O%�%N/#Q�O'0� 2N�>��2%QหO�2%N�'?P$�O�'��1Q�N N�>��@Q��%>� 
•N�O�$Q 2 2APอ22% O'02%O2�ค/2#�1�N��P�$�2%อ�>�2$22Nห�B ค/2#� 2N�็� �%0P$�� ์/'/ �อ��2%�%1�N�'?P$��?PN�>��@Q�อ$CNN2#อ 

 

 %0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0N�%?$#O���2%�%1�N�'?P$�อ$N2�N�็�%0�� 

•N�%?$#O���2%�?PN�็��1Q�N�็��อ��?P�1�N��O'0��>�1�>R�O�%>�QหOอ�ค์�% ห%Aอห�N/$�2��N2�N �?PN�?P$/�Oอ�22#2%�%1�#Aอ�1��2%N�'?P$�O�'��1Q�NR�Oอ$N2�#?�%02>��>"2  

•2%O2�O%��C�Q�QหO�CO2�1�2�B�O'02%O2��2%$อ#%1��2��CO�O2�2$QหONหO�P�1�อ��2%�>P�N�$O'0NหO��@��%0P$��์�อ��2%N�'?P$�O�'��2�2"2/�2%�์�ั��B�1�O'0อ$2�#?2N/�%N/#Q��2%N�'?P$�O�'�
�1Q� 

 

 %0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�็��CO� 2�2%N�'?P$�O�'��อ�อ�ค์�% O'0�'1��1�QหON�>��2%�%1�N�'?P$�อ$N2�O�O�%>� O'0#?�%02>��>"2 2C�2B� 

•N�็��CO� 2Q��2%�%1�N�'?P$��1Q��อ�อ�ค์�% O'0ห�N/$�2��N2�N �?PN�?P$/�Oอ� %/#�@��'1��1�QหO�2%�%1�N�'?P$�� 2N�>�R�R�Oอ$N2�%2�%AP�O'0�%02�ค/2#2 2N%O��O/$/>�?� 2N�>��2%�?PNห#202# 

•/>Nค%20ห์�>0�2� �'$B��์ �P$�2$ O'0�'�%0���N2�N Q�"2 %/#�1Q��2�21�ค# �2%N#Aอ� N0%1��>� อB�22ห�%%# N�็��O� N APอ� 2ห��O���'$B��์�อ�อ�ค์�%Q��2%�%1�N�'?P$� ห%Aอ�2%
N�'?P$�O�'�QหO2อ�ค'Oอ��1�2�2��2%�์�อ��%0N�0ห%Aอ2"2/�2%�์�ั��B�1� 

 

 



 

 

ค/2#22#2%�Q��2%N�็��CO� 2 (Leadership-LEAD) 
 

ค 2� 2�1�ค/2#:ค/2#�1Q�Q�ห%Aอค/2#22#2%�Q��2%N�็��CO� 2�อ��'BN#ค� ห%Aอ�?#�2� �'อ���22#2%���ค%อ� �CO' O'0QหOค/2#�N/$Nห'Aอ %/#�@�22#2%�� 2ห���>0�2� />21$�10�์ �'$B��์ O���2� N�O2ห#2$ 

O'0/>�?�2%� 2�2��N2�N QหO�COQ�O�1�ค1��1��2ห%Aอ�?#�2���>�1�>�2�R�Oอ$N2�%2�%AP� N�O#�%02>��>"2 O'0�%%'B/1��B�%02�ค์�อ�อ�ค์�% 
 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: �%>ห2%�2%�%0�B#R�O�?O'0คอ$O�O��N2/22%ค/2#N�็�R�O�N�CO�?PN�?P$/�Oอ�อ$CNN2#อ 

•� 2ห���%0N�O�ห1/�Oอ�2%�0�B# /1��B�%02�ค์ �'อ���ค/�คB#N/'2O'0O��O��ห�O2�?P%1��>��อ�QหOO�N�Bคค'Q��'BN#R�Oอ$N2�#?�%02>��>"2  P�$�2%�%0�B#Q��?P�?Qอ2�N�็��2%�%0�B#อ$N2�N�็��2��2% ห%AอR#NN�็�
�2��2%�OR�O 
•ห#1P�O�O��N2/22%ค/2#N�็�R�%/#�1Q�Nห�B�'QหO�CO�1�ค1��1��2%1��%2�อ$CNN2#อO#OR#N� 2N�็��Oอ��%0� 2 N APอQหO#?ค/2#N�O2Q��%��1�� 2R�2CN�2%��>�1�>�2�Q��>0�2�N�?$/�1� 

•O�O�QหO2#2�>�Q��'BN#�%2��N2/22%ค/2#N�็�R� �'อ����'�%0���?Pอ2�R�O%1� Nห�B�'�2%�1�2>�Q� O#O�0R#N� 2N�็��Oอ�O�O�QหO�%2��OR�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�็��CO� 2Q��2%� 2�2��อ��'BN#O'02%O2�N2%>#�%02>��>"2  O'0�%02>��>�'Q��2%��>�1�>�2��อ��'BN# 
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ค/2#22#2%�Q��2% 1��2ค� (Developing and Coaching-DC) 
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�2%ค>�N�>��'$B��์ (Strategic Thinking-ST) 
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 �2%� 2�1��>��2#อ$N2�2#P 2N2#อ (Monitoring and Overseeing-MO) 
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 %0�1��?P 1:�%0ห�1� NหO�ค/2#2 2ค1� O'0�%0P$��์�อ��2%� 2�1��>��2#�2%� 2N�>��2��N2�N �อ��COอAP� 

•�%0ห�1� NหO�ค/2#2 2ค1� ค/2#� 2N�็� O'0�%0P$��์�อ��2%� 2�1��>��2#�2%�2N�>��2��N2�N �อ��COอAP��?PN�?P$/�Oอ�Q��2� N APอQหO�COอAP���>�1�>�2##2�%�2� ��%0N�?$� ห%Aอ�Oอ�1�ค1��?P
� 2ห��R/O O'0N APอQหON�>��%0P$��์Q��2%� 2N�>��2��อ���Nอ� ห�N/$�2� ห%Aออ�ค์�% 

 

 %0�1��?P 2: O2��2#%%��0%0�1��?P 1 O'0�%0�Aอ%Aอ%O�Q��2%� 2�1��>��2#�2%� 2N�>��2��P 2�N �อ��COอAP� 

•O2�� &�>�%%#�%0�Aอ%Aอ%O�Q��2%� 2�1��>��2#�2%� 2N�>��2��อ��COอAP��?PN�?P$/�Oอ�Q��2� N APอQหO�COอAP���>�1�>�2##2�%�2� ��%0N�?$� ห%Aอ�Oอ�1�ค1��?P� 2ห��R/OQหON�>��%0P$��์Q��2%
� 2N�>��2��อ���Nอ� ห�N/$�2� ห%Aออ�ค์�% O'022#2%�%0�Bค/2#N�็�R� ห%Aอค/2#�O2/ห�O2Q��2%� 2N�>��2��N2�N �อ��COอAP�R�O 

 

 %0�1��?P 3: O2��2#%%��0%0�1��?P 2 O'0� 2�1��>��2#�2%� 2N�>��2��N2�N �อ��COอAP�อ$N2�2#P 2N2#อ 

•� 2N�>��2%� 2�1��>��2#�2%� 2N�>��2��N2�N �อ��COอAP�อ$N2�2#P 2N2#อ O'0N�็�%0$0 O'022#2%�/>Nค%20ห์ O'0%0�B�Oอ#C' �OอN�O��%>� 22Nห�B2>P��>����> O'0ค/2#N�'?P$�O�'��N2�N �?P
N�>��@Q�R�Oอ$N2��C��Oอ� N APอ�2R�2CN�2%� 2N�>��2%�N2�N R�Oอ$N2��C��Oอ� Nห#202# O'02อ�ค'Oอ��1�#2�%�2���%0N�?$�ห%Aอ�Oอ�1�ค1��?P� 2ห��R/O 
•�%1�2�2��2%�์�%0�/��2% ห%Aอ/>�?�2%�N2�N N APอ� 2�1��2�N'Aอ��อ��COอAP�ห%AอN APอ�?�ค1Q�QหO�COอAP���>�1�>Q��%อ��?P�C��Oอ��2#��ห#2$ห%Aอ%0N�?$���>�1�>�?P� 2ห��R/O 

 

 %0�1��?P 4: O2��2#%%��0%0�1��?P 3 O'0� 2�1��>��2# O'0�%/�2อ�ค/2#�C��Oอ��อ��2%� 2N�>��2��N2�N �อ��COอAP�อ$N2�Q�'O�>� 

•2 2%/� �2�1� �>��2# O'0�%/�2อ��2%�2N�>��2��N2�N �อ��COอAP�อ$N2�Q�'O�>�O'0Q�N�>�'@� %/#�1Q�/>Nค%20ห์ �%0#/' />�1$ O'02%B��'�2%�2N�>��2% �2%�อ�2�อ� O'0�2%QหO�%>�2%
�N2�N �?P�C��Oอ� Nห#202# O'02อ�ค'Oอ��1�#2�%�2���%0N�?$�ห%Aอ�Oอ�1�ค1��?P� 2ห��R/O 
•ห#1P�ค/�คB# �%/��%2 O'0�%/�2อ�ค/2#�C��Oอ��อ��2%�2N�>��2��N2�N Q��B��1Q��อ�อ$N2�'0Nอ?$��อ��COอAP��?PN�?P$/�Oอ�Q��2�QหON�็�R��2##2�%�2���%0N�?$�ห%Aอ�Oอ�1�ค1��?P
� 2ห��R/O 
•ออ�ค 2N�Aอ�(P�$�1�O�O�/N2�0N�>�อ0R%�@Q�ห2��COอAP�R#N��>�1�>�2##2�%�2��?P� 2ห��R/Oห%Aอ�%0� 2�2%'0N#>���ห#2$) O'021P��2%QหO�%1��%B��2%� 2N�>��2��N2�N Q�N�>��%>#2�ห%Aอ
คB�"2 QหO�C��Oอ��2##2�%�2���%0N�?$�ห%Aอ�Oอ�1�ค1��?P� 2ห��R/ 

 

 %0�1��?P 5: O2��2#%%��0%0�1��?P 4 O'0�1��2%�1��2%� 2N�>��2��P 2�N �?PR#N�? R#N�C��Oอ� ห%Aอ2>P��>���ห#2$อ$N2�N�O��2��%�R��%�#2 

•� 2N�>��2%อ$N2��%�R��%�#2 ห%AอQ�O/>�?N��>�ห�O2อ$N2�N�O��2�N#APอ�COอAP�ห%Aอห�N/$�2�"2$Q�O�2%� 2�1��CO'#?�2%� 2N�>��2��N2�N �?PR#N�?R#N�C��Oอ� ห%Aอ� 2�>���ห#2$อ$N2�%O2$O%� 
•� 2ห�� ห%Aอ�%1�#2�%�2� �Oอ�1�ค1� ห%Aอ��%0N�?$��N2�N �?PN�?P$/�Oอ�QหOO���N2� �O2�2$ ห%Aอ2C��@Q� (N#APอ2"2 O/�'Oอ#N�'?P$�R�) N APอ2N�N2%>#QหO�Bค'2�%N�>��2% 1��2ค/2#22#2%�
QหO2C��@Q� 

 



 

 

�2%O�OR��ั�ห2O��#Aออ2�?  (Professional Problem Solving –PPS) 
 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q�/>Nค%20ห์�ั�ห2ห%AอN'O�NหO��ั�ห2  %Oอ#�1Q�'�#Aอ�1��2%�1��ั�ห2�1Q�N อ$N2�#?�Oอ#C' #?ห'1��2% O'022#2%��2ค/2#N�?P$/�2� ห%AอO�/ค>�Q�22$
/>�2�? #2�%0$B��์Q�OQ��2%O�OR��ั�ห2R�Oอ$N2�#?�%02>��>"2  

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: �>��2#ห 2ค/2#%COO'0O�/ค>�Qห#NN Q�22$/>� 2�?  N APอQ�OQ��2%/>Nค%20ห์O'0O�OR��ั�ห2%0$021Q��?PN�>��@Q� 

•�%0�Aอ%Aอ%O�Q��2%0@�12ห2ค/2#%COห%AอN�คP�P'$?Qห#NN Q�22�2อ2�? �อ���ห%AอQ��2��อ�ห�N/$�2� N APอ�2#2Q�OQหON�>��%0P$��์Q��2%O�OR��ั�ห2 

•Q�Oค/2#%COQ�22$อ2�? �อ���Q��2%'�#AอO�OR� N#APอN'O�NหO��ั�ห2ห%AออB�2%%คP�$R#N%อ�O2 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0/>Nค%20ห์O'0�1�2>�Q�อ$N2�#?�Oอ#C'O'0Nห�B�'Q��2%�1��2%�ั�ห2�?PN�>��@Q� 

•/>Nค%20ห์�Oอ#C' O'0ห2Nห�B�'�2#O�/ค>� O'0ห'1��2%Q�/>�2�?  N APอ�1�2>�Q��2N�>��2%O�OR��ั�ห2�?PN�>��@Q�อ$N2�#?�%02>��>"2 2C�2B� 

• '>�O '�ห%Aอ�%0$B��์O�/�2�Q��2%O�O�ั�ห2 P�$อO2�อ>��2��Oอ#C' ห'1��2% O'0O�/ค>�Q�22$/>�2�?  ห%Aอ�%02��2%�์Q��2%�2�2� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0/>Nค%20ห์�ั�ห2�?P�N2�#2 O'0/2�O��'N/�ห�O2อ$N2�N�็�%0�� N APอ�้อ��1�ห%Aอห'?�N'?P$��ั�ห2 
•/>Nค%20ห์�Oอ#C' �ั�ห2 ห%Aอ2�2��2%�์R�Oอ$N2�%อ��O2� (P�$อ201$�%02��2%�์ O'0ค/2#N�?P$/�2��?P21P�2##2Q�22$อ2�? ) %/#�1Q�/2�O�� O'0ค2��2%�์�'�%0���?P�0N�>��@Q�
อ$N2�N�็�%0�� N APอ�Oอ��1�O'0ห'?�N'?P$��ั�ห2�?Pอ2�N�>��@Q�  

•/2�O�� O'0��'อ�Q�O/>�?�2% อ�ค์ค/2#%CO ห%AอN�คP�P'$?Qห#NN Q�22$อ2�?  Q��2%�Oอ��1� ห'?�N'?P$�ห%AอO�OR��ั�ห2QหON�>��@Q�Q�ห�N/$�2�ห%Aออ�ค์�% 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0�2#�22�O�/ค>�Q�N�>�2ห/>�$2�2%N APอห'?�N'?P$� �้อ��1�ห%AอO�OR��ั�ห2�1Q�Q�%0$021Q�O'0%0$0$2/ 

•/>Nค%20ห์ O'0�2#�22�022�%์ห'2$N O��� (P�$อ201$�%02��2%�์ ค/2#N�?P$/�2��?P�1Q��/O2�O'0'@� %/#�1Q�ค/2#22#2%� >N01 (Charisma)) N APอO�OR��ั�ห2�@P�#?ค/2#�1��Oอ�Q�
%0$021Q�O'0N�%?$#�2%�Oอ��1�ห%Aอห'?�N'?P$��ั�ห2Q�%0$0$2/R�O 
•ค>��อ��%อ� %>N%>P#Pค%��2% ห%Aอ�%0�/��2%�2�2��N2�N Q�'1�1�0�C%�2�2%ห'2$ห�N/$�2�/ห'2$/>�2�?  N APอO�OR��ั�ห2�?Pค2�/N2�0N�>��@Q�Q�อ�2ค� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0�%1�N�'?P$�ห%Aอ2%O2�ค/2#N�?P$/�2�Q�22$อ 2�? /2ห/>�$2�2% N APอO�OR�O'0ห'?�N'?P$��ั�ห2อ$N2�$1P�$A� 

•�%1�N�'?P$� (Reshape) อ�ค์�%QหO#?�2%�C%�2�2%Q�N�>�/>�2�?  ห%AอQหO#?ค/2#N�?P$/�2�Q�22$อ2�? อ$N2�O�O�%>� N APอQหO22#2%�O�OR� �Oอ��1�O'0ห'?�N'?P$��ั�ห2�?P#?�'�%0��2C�
ห%Aอ#?ค/2#�1��Oอ�2C��อ�อ�ค์�%R�Oอ$N2�$1P�$A� 

•N�็��CO� 2�?PR�O%1��2%$อ#%1�/N2N�็��CON�?P$/�2�Q�22$อ2�? �?P22#2%��Oอ��1� O'0ห'?�N'?P$��ั�ห2�?P#?�'�%0��N�>��P$�2$ O'0�'$B��์�อ�อ�ค์�%R�Oอ$N2�#?�%02>��>"2 2C�2B� ห%Aอ
22#2%�O�OR��ั�ห2�?P#?�'�%0�� O�%/>�&�>QหON�็�Pอ�22 O'0N�>��%0P$��์อ$N2�$1P�$A�O�Nอ�ค์�%Q�%0$0$2/ 

 

 



 

 

�2%O�O�ั�ห2O'0� 2N�>��2%N�>�%B�(Problem Solving and Proactiveness-PSP) 
 

ค 2� 2�1�ค/2#:�2%�%0ห�1�ห%AอN'O�NหO�Pอ�22ห%Aอ�ั�ห2อB�2%%ค�?Pอ2�N�>��@Q�Q�อ�2ค� O'0/2�O�� '�#Aอ�%0�2�2%N APอN�%?$#Q�O�%0P$��์�2�Pอ�22 ห%Aอ�Oอ��1��ั�ห2 

�'อ��� '>�/>�&�>�N2�N QหON�็�Pอ�22 
 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: �2%�อ�2�อ�R�Oอ$N2�%/�N%O/ O'0N�O�N�?P$/Q�Nห�B/>�&�> ห%Aอ2�2��2%�์� 2N�็� 

•�อ�2�อ�อ$N2�%/�N%O/ O'0N�O�N�?P$/N#APอ#?Nห�B/>�&�>ห%AอQ�2�2��2%�์�?P�2N�็�N APอQหO�1��Nอค/2#N%N��N/��อ�2�2��2%�์�1Q�N 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�%0ห�1��@��ั�ห2ห%AอPอ�22O'0'�#Aอ�%0� 2�2%P�$R#N%?%อ 

•�%0ห�1��@��ั�ห2ห%AอPอ�22Q���0�1Q�O'0'�#Aอ�%0� 2�2%P�$R#N%?%อQหO2�2��2%�์ค'?Pค'2$R�Nอ� ห%Aอ�'Nอ$Pอ�22ห'B�'อ$R� อ?��1Q�%CO�1� '>�O '�/>�?�2% �%0�/��2%�N2�N 

N APอQหO22#2%�O�OR��ั�ห2 ห%AอQ�O�%0P$��์�2�Pอ�22�1Q�R�Oอ$N2�#?�%02>��>"2  
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0N'O�NหO�Pอ�22ห%Aอ��ัห2�?Pอ2�N�>��@Q�R�OQ�%0$0Q�'O (�%0#2� 1-3N�Aอ��O2�ห�O2) 
•ค2��2%�์O'0N'O�NหO��ั�ห2ห%AอPอ�22�?Pอ2�N�>��@Q�Q�%0$0N/'2 1-3N�Aอ��1��2��ั��B�1� O'0'�#Aอ�%0�2�2%'N/�ห�O2N APอ�Oอ��1��ั�ห2 ห%Aอ2%O2�Pอ�22Q�2�2��2%�์�1Q�N อ?��1Q�
N�>��/O2�%1�!ั�O�/�2�O'0ค/2#ค>�ห'2�ห'2$อ1�อ2�N�็��%0P$��์�Nอ�2%�Oอ��1��ั�ห2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0N'O�NหO�Pอ�22ห%Aอ�ั�ห2�?Pอ2�N�>��@Q�R�OQ�%0$0�'2� (�%0#2� 4-12N�Aอ��O2�ห�O2) 

•ค2��2%�์O'0N'O�NหO��ั�ห2ห%AอPอ�22�?Pอ2�N�>��@Q�Q�%0$0N/'2 4-12 N�Aอ��1��2��ั��B�1� O'0N�%?$#�2%'N/�ห�O2N APอ�Oอ��1��ั�ห2 ห%Aอ2%O2�Pอ�22Q�2�2��2%�์�1Q�N �'อ���
��'อ�O'0N220ห2/>�?�2% O�/ค>�Qห#NN �?Pอ2�N�็��%0P$��์Q��2%�Oอ��1��ั�ห2O'02%O2�Pอ�22Q�อ�2ค� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�%?$#�2%'N/�ห�O2N APอ�้อ��1��ั�ห2O'02%O2�Pอ�22Q�%0$0$2/ 

•ค2��2%�์O'0N'O�NหO��ั�ห2ห%AอPอ�22�?Pอ2�N�>��@Q�Q�%0$0$2/O'0N�%?$#�2%'N/�ห�O2N APอ�Oอ��1��ั�ห2 ห%Aอ2%O2�Pอ�22 อ?��1Q��%0�BO�QหO�COอAP�N�>�ค/2#�%0�Aอ%Aอ%O��Nอ�2%�Oอ��1�
O'0O�OR��ั�ห2N APอ2%O2�Pอ�22QหOอ�ค์�%Q�%0$0$2/ 

 

 

 

 

 

 

 



 

 

�2%คO�ห2O'0�2%�%>ห2%�1��2%�Oอ#C' (Information Seeking and Management–ISM) 

 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q��2%2A�N220 N APอQหOR�O�Oอ#C'N� 20N�20�� �2%R��#�%>0�2P�$�1��2#P�$'0Nอ?$� ห%AอO#OO�N�2%ห2�N2/�1P/R��2�2"2 O/�'Oอ#%อ��1/P�$ค2�/N2
อ2�#?�Oอ#C'�?P�0N�็��%0P$��์�NอR�Q�อ�2ค� O'0�2�Oอ#C'�?PR�O#2�1Q�#2�%0#/'O'0�1��2%อ$N2�#?%0�� คB�'1�1�0�?Qอ2�%/#�@�ค/2#2�Q�Qค%N%CON�?P$/�1�2�2��2%�์ "C#>ห'1� 
�%0/1�>ค/2#N�็�#2 �%0N�O� �ั�ห2 ห%AอN%APอ�%2/�N2�N �?PN�?P$/�Oอ�ห%Aอ�2N�็��Nอ�2�Q�ห�O2�?P 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: ห 2�Oอ#C'Q�%0�1��O�O'0O2���'�Oอ#C'R�O 
•22#2%�ห2�Oอ#C'P�$�2%�2#�2��CO�?PN�?P$/�Oอ�P�$�%� �2%Q�O�Oอ#C'�?P#?อ$CN ห%Aอห2�2�Oห'N��Oอ#C'�?P#?อ$CNO'O/O'02%B��'�Oอ#C'N APอO2���'�Oอ#C'Q�%C�O���N2�N N�N� �%2! %2$�2� 

R�Oอ$N2��C��Oอ� ค%��O/� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0Q�O/>�?�2%2A�N220ห2�Oอ#C'N APอ�1��%0N�O�ห%AอO�N�ค/2#�อ��Oอ#C'ห%Aอ�ั�ห2R�O 
•22#2%�2A�N220�ั�ห2ห%Aอ2�2��2%�์อ$N2�'@��@Q��/N2�2%�1Q�ค 2�2#�2#�%��>�%%#�2 ห%Aอ2A�N220�2��CON�?P$/�2� N APอQหOR�O#2�@P�O�N�ห%Aอ�%0N�O��อ�N�AQอห2 O'0� 2O�N�ห%Aอ
�%0N�O�Nห'N2�1Q�#2�1��2%/>Nค%20ห์ �%0N#>��'QหON�>��Oอ#C'�?P'@��@Q�#2��?P2B�  
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0ห2�Oอ#C'Q�N�AQอ�'@� (Insights) 

•คO�ห2ห%Aอ2อ��2#N�20'@�อ$N2��NอN�APอ� (N�N� �2�ห�1�2Aอ ห�1�2Aอ ># ์ �>�$22% %0��2A�คO�P�$อ201$N�คP�P'$?22%2�N�0 �'อ���Oห'N��N2/�N2�N) N APอQหON�O2Q��@�#B##อ��10�0
ค/2#ค>�NหO��?PO���N2� �O��อ�อ�2�2��2%�์ �ั�ห2 ห%AอPอ�22�?P�Nอ�N%O�อ$CNQ�N�AQอ�'@� O'0�2ค/2#N�O2Q�Nห'N2�1Q�#2�%0N#>��' O'0�?ค/2#N�็��Oอ#C'R�Oอ$N2��C��Oอ�O'0N�>�
�%0P$��์�Nอ�2%��>�1�>�2�2C�2B� 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'02A�คO��Oอ#C'อ$N2�N�็�%0��QหON�APอ#�Nอ�Oอ#C'�?P�2�ห2$R�ห%Aอค2��2%�์R�Oอ$N2�#?�1$2 2ค1� 

•�1��2�2%/>�1$P�$อO2�อ>��2��Oอ#C'�?P#?อ$CNห%Aอ2A�คO��2�Oห'N��Oอ#C'�?PO�'�Qห#NO���N2��2��%��>�%%#�2�1P/R�อ$N2�N�็�%0��ห%AอN�็�R��2#ห'1��2%�2�2�>�> O'0� 2�'�?PR�O�1Q�#2
N�APอ#�Nอ�Oอ#C'�?P�2�ห2$R� ห%Aอ $2�%�์ห%Aอ2%O2�O���2'อ� (model) ห%Aอ2%O2�%0�� (system formula) R�Oอ$N2��C��Oอ�O'0N�็�%0�� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0/2�%0���2%2A�คO� N APอห 2�Oอ#C'อ$N2��NอN�APอ� 
•/2�%0���2%2A�คO� N APอQหO#?�Oอ#C'�?P�1�Nห�B�2%�์�Oอ�N�O2#2อ$N2��NอN�APอ�O'022#2%�ออ�O�� N'Aอ�Q�O ห%Aอ�%0$B��์/>�?�2%Q��2%�1��2O���2'อ�ห%Aอ%0���N2�N R�Oอ$N2��C��Oอ�
O'0#?�1$2 2ค1� 
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�2%ค>�/>Nค%20ห์ (Analytical Thinking-AT) 
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�2%�%>ห2%ค/2#N2?P$� (Risk Management-RISK) 
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�2%�%>ห2%�%1 $2�% (Resource Management-RM) 
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%1��>��อ�QหO22#2%��%%'BN�O2ห#2$�?P� 2ห��R/Oอ$N2�#?�%02>��>"2 2C�2B� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: /2�O��� 2�ออ�N�็�2N/�$Nอ$N 

•/2�O���2�N�็��1Q��อ�อ$N2��1�N�� #?�''1 �์ 2>P��?P�Oอ��1�N�%?$# O'0�>��%%#�N2�N �?P�0N�>��@Q�อ$N2��C��Oอ� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0NหO�' 2�1�ค/2#2 2ค1�ห%Aอค/2#N%N��N/��อ��2�  

•/2�O���2�R�OP�$�1�N%?$��2� ห%Aอ�>��%%#�N2�N �2#' 2�1�ค/2#2 2ค1�ห%Aอค/2#N%N��N/�  

•�1�' 2�1��อ��2�O'0�''1 �์Q�Pค%��2%N APอQหO22#2%��1��2%Pค%��2%QหO�%%'B�2#O��O'0N/'2�?P/2�R/OR�O  
•/>Nค%20ห์ห2�Oอ�? �OอN2?$O'0�'�NอN�APอ��อ�O���2��?P/2� N APอ22#2%�/2�O���2�Qห#NR�Oอ$N2�#?�%02>��>"2 #2��@Q� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0/2�O��ห%AอN�APอ#P$��2�ห%Aอ�>��%%#�N2�N �?P#?ค/2#�1��Oอ�N APอQหO�%%'B�2#O���?P� 2ห��R/OR�O  
•/2�O���2�P�$� 2ห���>��%%# �1Q��อ��2%� 2N�>��2��N2�N �?P#?�CON�?P$/�Oอ�ห'2$�N2$R�Oอ$N2�#?�%02>��>"2  

•/2�O���2��?P#?ค/2#N�APอ#P$�ห%Aอ�1��Oอ��1�ห'2$N �2�ห%Aอห'2$N Pค%��2%P�$� 2ห���>��%%# �1Q��อ��2%� 2N�>��2��N2�N �?P2�1�2�B�O'0R#N�1�O$O��1�R�Oอ$N2�#?�%02>��>"2  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'022#2%�ค2��2%�์'N/�ห�O2N�?P$/�1��ั�ห2/�2�O'0N�%?$#�2�N'Aอ�2 2ห%1��2%�้อ��1�/O�OR��ั�ห2�?PN�>��@Q� 

•/2�O���2��?P�1��Oอ�P�$� 2ห���>��%%# �1Q��อ��2%� 2N�>��2��N2�N �?P#?ห�N/$�2�ห%Aอ�CON�?P$/�Oอ�ห'2$�N2$ %/#�@�ค2��2%�์�ั�ห2 อB�2%%ค O'0/2�O�/�2��2%�Oอ��1�O�OR�R/O
'N/�ห�O2 อ?��1Q�N2�อO�0�2�N'Aอ�O'0�Oอ�?�OอN2?$R/OQหO 
•N�%?$#O��%1�#Aอ�1�2>P�R#Nค2��2%�์R/OR�Oอ$N2�%1��B#O'0#?�%02>��>"2  

•/2�O���2��?P#?ค/2#N�APอ#P$�ห%Aอ�1��Oอ��1�ห'2$N �2�ห%Aอห'2$N Pค%��2%P�$� 2ห���>��%%# �1Q��อ��2%� 2N�>��2��N2�N �?P2�1�2�B�O'0R#N�1�O$O��1�R�Oอ$N2�#?�%02>��>"2  
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0�%1��'$B��์Q�O��QหON�O2�1�2�2��2%�์N� 20ห�O2�1Q�อ$N2�N�็�%0�� 

•�%1��'$B��์O'0/2�O��อ$N2�%1��B#O'0N�็�%0��QหON�O2�1�2�2��2%�์�?PN�>��@Q�อ$N2�R#Nค2�ค>� N APอO�O�ั�ห2 อB�2%%ค ห%Aอ2%O2�Pอ�22�1Q�อ$N2�#?�%02>��>"2 2C�2B�O'0QหO22#2%�
�%%'B/1��B�%02�ค์N�O2ห#2$�?P� 2ห��R/Oอ$N2�#?�%02>��>"2 2C�2B�  

 

 

 

 



 

 

�2%/>Nค%20ห์O'0�2%�C%�2�2% (Synthesis Thinking -ST) 
 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q��2%ค>�/>Nค%20ห์O'0� 2ค/2#N�O2Q�Q�N�>�21�Nค%20ห์ %/#�@��2%#อ�"2 %/#�อ�อ�ค์�% ��R�ON�็��%อ�ค/2#ค>�ห%AอO�/ค>�Qห#N อ1�N�็��'#2�2�
�2%2%B�%C�O�� �%0$B��์O�/�2��N2�N �2�2�2��2%�์ห%Aอ�Oอ#C'ห'2�ห'2$ O'0�2�2�10�0 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: N�O2Q�O��O'0�P$�2$�อ�อ�ค์�%ห%Aอห�N/$�2��P 2�N Q�อ�ค์�% 

•N�O2Q��P$�2$ �'$B��์�อ�ห�N/$�2� ห%Aออ�ค์�% O'022#2%�� 2ค/2#N�O2Q��1Q�#2/>Nค%20ห์�ั�ห2 อB�2%%ค Pอ�22�อ�ห�N/$�2� ห%Aออ�ค์�%ออ�N�็��%0N�O�$Nอ$N R�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�%0$B��์ค/2#N�O2Q� %C�O��ห%Aอ�%02��2%�์R�2CN�OอN2�อห%AอO�/�2��N2�N Q��2�  

•22#2%�%0�B�ั�ห2Q�2�2��2%�์�ั��B�1��?Pอ2�#?ค/2#ค'O2$ค'@� ห%Aอ�N2��2��%02��2%�์�?PNค$�%02�#2Q�O� 2ห���OอN2�อห%AอO�/�2� (Implication) N�>��'$B��์�?P2�1�2�B�QหO
อ�ค์�%ห%Aอห�N/$�2��N2�N �?PN�?P$/�Oอ��%%'B"2%�>��?P� 2ห��R/Oห%AอQหO��>�1�>�2%R�ONห#202#�1�2�2��2%�์�?PN�>��@Q�R� O 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%0$B��์�&1�?ห%AอO�/ค>��1��Oอ�Q��2% >�2%�22�2��2%� ์ห%Aอ� 2ห��O���2�ห%Aอ�OอN2�อ�P 2�N 

•�%0$B��์�&1�? ห%AอO�/ค>��1��Oอ��?P#?�2�#2�2�อ�ค์ค/2#%COห%Aอ�Oอ#C'N�>��%0�1�1์ Q��2% >�2%�22�2��2%�์ O$�O$0�Oอ�?�OอN2?$�อ��%0N�O��N2�N Q��2%��>�1�>�2��อ�อ�ค์�%
ห%Aอห�N/$�2��?P���CO'%1��>��อ�อ$CN 
•22#2%�Q�OO�/ค>��N2�N �?PN%?$�%CO#2N�APอ#P$�อ�>�2$Nห�B�'ค/2#N�็�#2 O$�O$0�Oอ�? O'0�OอN2?$�อ��ั�ห2 2�2��2%�์ /'/ N�็��%0N�O��N2�N R�Oอ$N2�#?Nห�B#?�' 

•�%0$B��์ Best Practice ห%Aอ�'�2%/>�1$�N2�N #2� 2ห��Pค%��2%ห%AอO���2��?P�'21#&��>N#?�%0P$��์�Nออ�ค์�%ห%Aอ�2��?P���CO'%1��>��อ�อ$CN 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0N�APอ#P$�2�2��2%�์Q��%0N�0O'0�N2��%0N�0N APอ� 2ห��O��R�Oอ$N2��0'B�%BP�%N� 

•�%0N#>�O'021�Nค%20ห์2�2��2%�์ �%0N�O� ห%Aอ�ั�ห2�2�N0%1��>� 21�ค# �2%N#Aอ�"2$Q��%0N�0O'0�N2��%0N�0�?P�1��Oอ��O/$�%อ�O�/ค>�O'0/>�? >�2%�2O��#อ�"2 อ�ค์%/# 

N APอQ�OQ��2%� 2ห��O��ห%Aอ�P$�2$�อ�อ�ค์�%ห%Aอห�N/$�2��?P���CO'%1��>��อ�อ$CN 
•%0�BR�O/N2อ0R%N�็�Nห�BN�็��'O�N�1�Q�2�2��2%�์ห�@P�N Q�%0�1�ห�N/$�2�/อ�ค์�%/�%0N�0 O'O/O$�O$0�Oอ�?�OอN2?$�อ��%0N�O��N2�N%/#�@�อ�>�2$�?QO��2�2��2%�์�?P�1��Oอ�
�1��'N2/QหO22#2%�N�็��?PN�O2Q�R�O 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02%O2�2%%ค์O'0�C%�2�2%อ�ค์ค/2#%COQห#N#2Q�OQ��2��'$B��์ 
•2%%ค์2%O2�O'0�C%�2�2%อ�ค์ค/2#%COQห#N#2Q�OQ��2��'$B��์ P�$ >�2%�2�2��%>���%0N�0R�$O'0%0��อB�22ห�%%#Q�"2 %/#O'0�%1�QหONห#202# ��>�1�>R�O�%>� 
•/>Nค%20ห์�ั�ห2Q�O�N#B#�?P'@��@Q��@��%1��2O�/ค>�N�AQอ�ห'1��อ��%0N�O�ห%Aอ�2�N'Aอ��N2�N �?P�1��Oอ� อ1�� 2R�2CN�2%�%0�>1�์ค>�คO� �2%2%O2�2%%ค์O'0�2N2�อ%C�O�� />�? �'อ���
อ�ค์ค/2#%COQห#N�?PR#NNค$�%2��#2�Nอ�O'0N�็��%0P$��์�Nออ�ค์�% ห%Aอ21�ค#O'0�%0N�0�2�>P�$%/# 

 

 



 

 

�2%2%O2�QหON�>��2%#?2N/�%N/#Q��B�"2ค2N/� (Building Participation-BP) 
 

ค 2� 2�1�ค/2#:�2%�%0ห�1� N�O#Q� $อ#%1� O'0N�>�Pอ�22QหO�COอAP� �%0�2�� Nค%Aอ�N2$ �'BN#�Bคค' ห%Aอห�N/$�2��N2�N N�O2#2#?2N/�%N/#Q��2%�2N�>��2��อ�ห�N/$�2� ห%Aออ�ค์�% N APอ2%O2�O'0
2N�N2%>#QหON�>��%0�/��2%O'0�'R��2%#?2N/�%N/#�อ��B�"2ค2N/�อ$N2�O�O�%>�O'0$1P�$A� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: �%0ห�1�O'0NหO�ค/2#2 2ค1�O'0�%0P$��์�อ��2%#?2N/�%N/#�อ��B�"2ค2N/� 

•�%0ห�1�O'0NหO�ค/2#2 2ค1��อ��2%#?2N/�%N/#Q��2%� 2N�>��2��N2�N �อ�ห�N/$�2� ห%Aออ�ค์�% 
•2�1�2�B�QหO�COอAP� �%0�2�� Nค%Aอ�N2$ �'BN#�Bคค' ห%Aอห�N/$�2��N2�N NหO�ค/2#2 2ค1�O'0�%0P$��์�อ��2%#?2N/�%N/#Q��2%�1��2%�ั�ห2�N2�N �?PN�?P$/�Oอ� 
•N�APอ#1P�Q��Oอ�?O'0�%0P$��์�อ��2%#?2N/�%N/#�อ��COอAP� �%0�2�� Nค%Aอ�N2$ �'BN#�Bคค' ห%Aอห�N/$�2��N2�N �0�N/$QหO�2%� 2N�>��2��อ�ห�N/$�2� ห%Aออ�ค์�%�%02�ค/2#2 2N%O�R�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P1 O'0N�ิ�Pอ�22QหO�B�"2ค2N/�N�O2#2#?2N/�%N/#Q��2%O2��ค/2#ค>�NหO� ห%Aอ� 2N�>��2��P 2�N %N/#�1� 

•N�>�Q� N�O#Q� O'0$อ#%1�QหO�COอAP� �%0�2�� Nค%Aอ�N2$ �'BN#�Bคค' ห%Aอห�N/$�2��N2�N N�O2#?2N/�%N/#Q��2%O2��ค/2#ค>�NหO� �Oอ#C' ห%AอO2��01�$"2 Q��2%� 2N�>��2��N2�N �?PN�?P$/�Oอ��อ�ห�N/$�2� ห%Aอ
อ�ค์�% 

•N�>�Pอ�22QหO�COอAP� �%0�2�� Nค%Aอ�N2$ �'BN#�Bคค' ห%Aอห�N/$�2��N2�N R�ON�O2#2#?2N/�%N/#Q��2%� 2N�>��2��N2�N �?PN�?P$/�Oอ� N APอ2N�N2%>#QหON�>��2%#?2N/�%N/#Q��2%� 2N�>��2�#2��@Q� 

•%1�!ั�ค/2#ค>�NหO� ค 2O�0� 2 �'อ����OอN2�อO�0�N2�N �2��COอAP� �%0�2�� Nค%Aอ�N2$ �'BN#�Bคค' ห%Aอห�N/$�2��N2�N N APอ2%O2��2%#?2N/�%N/#Q��2%� 2N�>��2��N2�N 
%0�1��?P 3: O2��2#%%��0%0�1��?P2 O'0�%0$B��์ N�APอ#P$� O'0�Nอ$อ�ค/2#ค>�NหO��อ��B�"2ค2N/� O'0%N/#�1�2>�Q��2%� 2N�>��2%�N2�N QหON�>��'21#&��>N2C�2B� 

•�%0$B�� ์N�APอ#P$� O'0�Nอ$อ�ค/2#ค>� �Oอ#C' O'001�$"2 �อ��2%� 2N�>��2��N2�N �?PN�?P$/�Oอ��อ��2%#?2N/�%N/#�2��COอAP� Nค%Aอ�N2$"2ค? ห%Aอห�N/$�2��N2�N N APอQหON�>��%0P$��์O'0�'21#&��>N2C�2B� 

•/>Nค%20ห์ �%1��%B� O'0�$2$�อ�N���2%#?2N/�%N/#Q�/��/O2�#2��@Q� N APอQหON�>��2%#?2N/�%N/#Q��B�"2ค2N/�อ$N2�O�O�%>� 
•�2#�22� (Integrate) ค/2#ค>�NหO� ค 2O�0� 2 �'อ����OอN2�อO�0�N2�N �2��B�"2ค2N/� O'0ห2�'2%B�%N/#�1� %/#�1Q�QหO�B�"2ค2N/�R�O%N/#�1�2>�Q� (Decision Making) Q��2%� 2N�>��2%�N2�N N APอ2%O2�
�2%#?2N/�%N/#�อ��B�"2ค2N/�อ$N2�O�O�%>� 
%0�1��?P 4: O2��2#%%��0%0�1��?P3 O'0%/# '1��B�"2ค2N/�O'0�'1��1�QหON�>��'�%0��Q�/��/O2� O'0N�>��%0P$��์อ$N2�O�O�%>� 
•N�็��1/�'2� ห%Aอ0C�$์�'2�Q��2%%/# '1��B�"2ค2N/�O'0�'1��1��2%� 2N�>��2%�N2�N %N/#�1� N APอQหON�>��'�%0�� (Impact) Q�/��/O2� O'0N�>��%0P$��์O�Nห�N/$�2� อ�ค์�% �%0�2�� ห%Aอ21�ค#  

•/2�O��O'0� 2ห��O�/�2� �%0�/��2% O'0�'R��2%#?2N/�%N/#�อ��B�"2ค2N/� %/#�1Q��%0N#>�01�$"2 �อ��B�"2ค2N/�อ$N2�%อ��O2� N APอQหOO�NQ�/N222#2%��@��2%#?2N/�%N/#O'001�$"2 Q��2%�2N�>�
�2��N2�N QหON�>��'�%0��Q�/��/O2��?P#?�%0P$��์อ$N2�O�O�%>� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4 O'02%O2�/1���%%#O'0�%%$2�20�อ��2%#?2N/�%N/#อ$N2�O�O�%>� N�็�%0�� O'0$1P�$A� 

•2%O2�/1���%%#O'0�%%$2�20�อ��2%#?2N/�%N/#QหON�>��@Q�"2$Q�อ�ค์�%อ$N2�N�็�%C��%%#O'0$1P�$A� N APอ2N�N2%>#QหON�>��%0�/��2%O'0�'R��2%#?2N/�%N/#Q��2%� 2N�>��2��N2�N �?PN�?P$/�Oอ�อ$N2�#?
�%02>��>"2 2C�2B� 

•2N�N2%># 2�1�2�B� O'0� 2N�>��2%อ$N2�N�็�%C��%%# N APอ%�%�ค์ O'0�'1��1��%0�/��2%O'0�'R��2%#?2N/�%N/#�อ��B�"2ค2N/� N APอQหON�>��'21#&��>N�Nอ�%0�2�� 21�ค# O'0�%0N�0�2�>อ$N2�O�O�%>�O'0
$1P�$A� 



 

 

�2%21P�2#ค/2#%COO'0ค/2#N�?P$/�2�Q�22$อ2�?  (Collecting Professional Knowledge and Expertise-CPKE) 
 

ค 2� 2�1�ค/2#:ค/2#�/��/2$ 2�Q�Q�N%CO N APอ21P�2# 1��201�$"2  ค/2#%COค/2#22#2%��อ���Q��2%��>�1�>�2� �O/$�2%0@�12 คO�ค/O2ห2ค/2#%CO  1��2��Nอ�อ$N2��NอN�APอ� อ?��1Q�
%CO�1� 1��2 �%1��%B� �%0$B��์Q�Oค/2#%CON�>�/>�2�2%O'0N�คP�P'$?�N2�N N�O2�1��2%��>�1�>�2�QหON�>��'21#&��>N 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: O2��ค/2#2�Q�O'0�>��2#ค/2#%COQห#NN Q�2 2� 2อ 2�? �อ���/�?PN�?P$/�Oอ� 
•�%0�Aอ%Aอ%O�Q��2%0@�12ห2ค/2#%CO 2�Q�N�คP�P'$?O'0อ�ค์ค/2#%COQห#NN Q�22�2อ2�? �อ��� 

•ห#1P���'อ�/>�?�2%� 2�2�O��Qห#N N APอ 1��2�%02>��>"2 O'0ค/2#%COค/2#22#2%��อ���QหO�?$>P��@Q� 

•�>��2#N�คP�P'$?อ�ค์ค/2#%COQห#NN อ$CNN2#อ�O/$�2%2A�คO��Oอ#C'�2�Oห'N��N2�N �?P�0N�็��%0P$��์�Nอ�2%��>�1�>�2� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0#?ค/2#%COQ�/>�2�2% O'0N�คP�P'$?Qห#NN Q�22�2อ2�? �อ��� 

•%อ�%CON�N2�1�N�คP�P'$?ห%Aออ�ค์ค/2#%COQห#NN Q�22�2อ2�? �อ���O'0�?PN�?P$/�Oอ� ห%Aออ2�#?�'�%0���Nอ�2%��>�1�>ห�O2�?P�อ���  

•�>��2#O�/P�O#/>�$2�2%�?P�1�2#1$ O'0N�คP�P'$?�?PN�?P$/�Oอ��1��2�อ$N2��NอN�APอ�  
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'022#2%�� 2ค/2#%CO />�$2�2% ห%AอN�คP�P'$?Qห#NN �?PR�O0@�12#2�%1�Q�O�1��2%� 2�2� 

•N�O2Q��%0N�O�ห'1�N �1$2 2ค1� O'0�'�%0���อ�/>�$2�2%�N2�N อ$N2�'@��@Q� 
•22#2%��2/>�2�2% ค/2#%CO ห%AอN�คP�P'$?Qห#NN #2�%0$B��์Q�OQ��2%��>�1�>�2�R�O 
•21P�2#ค/2#%COQห#NN อ$CNN2#อ O'0N'O�NหO��%0P$��์ ค/2#2 2ค1��อ�อ�ค์ค/2#%CO N�คP�P'$?Qห#NN �?P�02N��'�%0���Nอ�2��อ���Q�อ�2ค� 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'00@�12  1��2��Nอ�QหO#?ค/2#%CO O'0ค/2#N�?P$/�2�Q��2�#2��@Q��1Q�Q�N�>�'@� O'0N�>��/O2�อ$N2��NอN�APอ� 

•#?ค/2#%COค/2#N�?P$/�2�Q�N%APอ��?PN�?P$/�1��2�ห'2$�O2� (2ห/>�$2�2%) O'022#2%��2ค/2#%COR��%1�Q�OQหO��>�1�>R�Oอ$N2��/O2��/2�ค%อ�ค'B# 

•22#2%��2ค/2#%CON�>��C%�2�2%�อ���R�Q�OQ��2%2%O2�/>21$�10�์ N APอ�2%��>�1�>�2�Q�อ�2ค� 

•�/��/2$ห2ค/2#%CO�?PN�?P$/�Oอ��1��2��1Q�N�>�'@�O'0N�>��/O2�อ$N2��NอN�APอ� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02�1�2�B��2%� 2�2��อ�ค�Q�อ�ค์�%�?PN�O�ค/2#N�?P$/�2�Q�/>�$2�2%�O2��N2�N 

•2�1�2�B�QหON�>��%%$2�20OหN��2% 1��2ค/2#N�?P$/�2�Q�อ�ค์�% �O/$�2%�1�2%%�%1 $2�% Nค%APอ�#Aอ อB��%�์�?PNอAQอ�Nอ�2% 1��2 

•QหO�2%2�1�2�B� �#N�$ N#APอ#?�COO2��ออ��@�ค/2#�1Q�Q��?P�0 1��2ค/2#N�?P$/�2�Q��2� 

•#?/>21$�10�์Q��2%N'O�NหO��%0P$��์�อ�N�คP�P'$? อ�ค์ค/2#%CO ห%Aอ/>�$2�2%Qห#NN �Nอ�2%��>�1�>�2�Q�อ�2ค� O'02�1�2�B�2N�N2%>#QหO#?�2%� 2#2�%0$B��์Q�OQ�ห�N/$�2�อ$N2�
�NอN�APอ� 

 



 

 

�2%QหOค/2#%COO'0�2%2%O2�21# 1��์ (Providing Knowledge and Building Relationships-PKBR) 
 

ค 2� 2�1�ค/2#:#? &�>�%%#�?P#BN�#1P� O'0�1Q�Q��?P�0� 2"C#>�ั��2 �/1��%%# N�คP�P'$? ค/2#N�?P$/�2� O'0อ�ค์ค/2#%CO�N2�N R�2N�N2%># 2�1�2�B� O'0 1��2�CO�%0�อ��2%ห%Aอ
Nค%Aอ�N2$ ค/�คCNR��1��2%2%O2�  1��2 O'0%1�12ค/2#21# 1��์อ1��?�1��CO�%0�อ��2% ห%AอNค%Aอ�N2$ N APอQหO�CO�%0�อ��2% ห%AอNค%Aอ�N2$ #?ค/2#%CO ค/2#N�O2Q� O'022#2%� � 2R�Q�O
 1��2ห�N/$�2�QหO#?�%0P$��์ อ?��1Q�N�็��2%N2%>#2%O2��?�ค/2#22#2%�Q��2%O�N��1�อ$N2�$1P�$A� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: N�O2Q�ค/2#�2N�็� ค/2#2 2ค1� O'0/ห%AอO2/�ห2Pอ�22 O'0�Nอ��2�Q��2%QหOค/2#%CO O'0�2% 1��2�CO�%0�อ��2% ห%AอNค%Aอ�N2$ 

•N�O2Q�ค/2#�2N�็� O'0ค/2#2 2ค1�Q��2%QหOอ�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N �?PN�็��%0P$��์O�N�CO�%0�อ��2% ห%AอNค%Aอ�N2$ N APอQหO�CO�%0�อ��2% 

ห%AอNค%Aอ�N2$N�>��2%N2%>#2%O2�ค/2#%CO ค/2#N�O2Q� O'022#2%��2R�Q�OQหON�>��%0P$��์Q�ห�N/$�2�R�O 
•O2/�ห2Pอ�22 O'0�Nอ��2�Q��2%QหOอ�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N O�N�CO�%0�อ��2% ห%AอNค%Aอ�N2$ P�$#?N���2�?P�0�N/$QหO�CO�%0�อ��2% ห%Aอ
Nค%Aอ�N2$N�>��2% 1��2ค/2#%CO ค/2#22#2%� O'022#2%�N >P#�?�ค/2#22#2%�Q��2%O�N��1�R�O 
%0�1��?P 2:O2��2#%%��0%0�1��?P 1 O'0QหOอ�ค์ค/2#%CO "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�1P/R�อ$N2��/O2�N O�N�CO�%0�อ��2% ห%AอNค%Aอ�N2$ 

•%>N%>P# O'0QหOอ�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N �1P/R�อ$N2��/O2�N O�N�CO�%0�อ��2% ห%AอNค%Aอ�N2$ N APอQหO�CO�%0�อ��2% ห%AอNค%Aอ�N2$22#2%��2R�
�%1�O'0�%0$B��์Q�OQ�ห�N/$�2�QหON�>��%0P$��์  

%0�1��?P 3:O2��2#%%��0%0�1��?P 2 O'0�%1�N�'?P$�N�ค�>ค O'0O�/�2�Q��2%QหOค/2#%CO O'0�2% 1��2R�Oอ$N2��C��Oอ� Nห#202# O'02อ�ค'Oอ��2#ค/2#�Oอ��2%Q��2%
�%0�อ��2%อ$N2�O�O�%>� 
•�%1�N�'?P$�N�ค�>ค />�?�2% %C�O�� O'0O�/�2�Q��2% 1��2 O'0�2%QหOค/2#%COR�O�C��Oอ� Nห#202# O'02อ�ค'Oอ��2#ค/2#�Oอ��2% ห%Aอ�2%� 2N�>��2��2��B%�>��อ��CO�%0�อ��2% 

ห%AอNค%Aอ�N2$อ$N2�O�O�%>�  
•N$?P$#N$?$� '� AQ��?P O'0R�#2ห22CN�CO�%0�อ��2% ห%AอNค%Aอ�N2$อ$N2�2#P 2N2#อ O'022#2%�QหOอ�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N R�Oอ$N2��C��Oอ� 
Nห#202# O'02อ�ค'Oอ��2#ค/2#�Oอ��2%�อ��CO�%0�อ��2% ห%AอNค%Aอ�N2$อ$N2�O�O�%>�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3 O'0N'O�NหO�O�/P�O# �Oอ� 2�1� Pอ�22 ห%Aอค2��2%�์ N�%?$#�2%'N/�ห�O2 N APอQหOค 2O�0� 2 O'0O�/�2�Q��2% 1��2�2%�%0�อ��2%R�O
Q�%0$0$2/ 

•N'O�NหO�O�/P�O# �Oอ�2�1� �Oอ�� %Nอ� O'0Pอ�22 /'/ �?PN�็��'�%0���Nอ�2% 1��2O'0�2%N >P#�%02>��>"2 Q��2%�%0�อ��2%�อ��CO�%0�อ��2% ห%AอNค%Aอ�N2$ O'022#2%�
�%0$B��์ O'0 1��2อ�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N R�Oอ$N2��C��Oอ� Nห#202# O'02N�N2%>#�2% 1��2�2%�%0�อ��2%Q�%0$0$2/ 

•ค2��2%�์'N/�ห�O2อ1�อ2��NอQหON�>��ั�ห2 อB�2%%ค O'0Pอ�22Q��2% 1��2O'0N >P#�%02>��>"2  01�$"2  O'0ค/2#22#2%��อ��CO�%0�อ��2% ห%AอNค%Aอ�N2$Q�%0$0$2/ %/#�1Q�
� 2N�>��2%O�OR�  1��2 ห%AอN�%?$#ห2�2�%1�#Aอ�1��ั�ห2 อB�2%%ค ห%AอPอ�22�1Q�N R�Oอ$N2�#?�%02>��>"2  



 

 

•2%O2� %1�12 O'0#?ค/2#21# 1��์อ1��? O'0O�N�O!O��1��CO�%0�อ��2% ห%AอNค%Aอ�N2$Q�ค/2#%1��>��อ� %/#�1Q�22#2%� 1��2 O'0�Nอ$อ�ค/2#%CO �/1��%%# O'0N�คP�P'$?Qห#NN �?P
N�็��%0P$��์Q��2%�%0�อ��2%อ$N2�O�O�%>� O'0Q�%0$0$2/ 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4 O'0� 2ห���P$�2$O'0�%อ��2% 1��2"2ค�B%�>�อB�22ห�%%#Q�"2 %/#R�O2อ�ค'Oอ��1�2"2/�2%�์N0%1��>� O'0อB�22ห�%%#�อ�
�%0N�0 

•� 2ห���P$�2$ O��$B��022�%์ �'$B��์ O'0�%อ��2% 1��2�CO�%0�อ��2% ห%AอNค%Aอ�N2$Q�"2 %/#�อ��%0N�0R�O2อ�ค'Oอ��1�2"2/�2%�์N0%1��>� O'0อB�22ห�%%#�อ�
�%0N�0 O'022#2%�� 2R���>�1�>Q�O�%>� (Implementation) N APอ2�1�2�B�O'0N >P#�?�ค/2#22#2%�Q��2%O�N��1��2��2%คO2อ$N2�$1P�$A� 

•�'C��>�22�@� �%0�BO� O'02N�N2%>#QหO�B�ห�N/$�2�Q�อ�ค์�%�%0ห�1� NหO�ค/2#2 2ค1� O'0� 2N�>��2%�O2��2%2N�N2%>#O'0 1��2�CO�%0�อ��2%ห%AอNค%Aอ�N2$อ$N2�N�็�%C��%%# N APอ
$�%0�1�#2�%�2��2% 1��2อB�22ห�%%#�อ��%0N�0QหON�>�P�O'0#?�%02>��>"2 2C�2B� 

•/2�O��  1��2O���2% 1��2 O'0QหOค/2#%CO ค 2O�0� 2 O'0�2% 1��2P�$�%0$B��์ Best Practice �'�2%/>�1$ ค/2#N�?P$/�2� ห%Aอ�%02��2%�์อ1�$2/�2� Q��2%� 2ห��
O���2��O2��2%2N�N2%>#O'0 1��2�CO�%0�อ��2% ห%AอNค%Aอ�N2$R�Oอ$N2��C��Oอ� Nห#202# O'0� 2R���>�1�>Q�O�%>� (Implementation) R�O 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ค/2#N�O2Q��COอAP�O'0�อ�2�อ�อ$N2�2%O2�2%%ค์ (Understanding People and Creative Responding-UPCR) 

 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q��2%%1�!ั�O'0N�O2Q��Bคค'ห%Aอ2�2��2%�์ O'0 %Oอ#�?P�0�%1�N�'?P$�O'0�อ�2�อ�QหO2อ�ค'Oอ��1�2�2��2%�์ห%Aอ�'BN#ค��?Pห'2�ห'2$R�Oอ$N2�
2%O2�2%%ค์Q���0�?P$1�ค���>�1�>�2�R�Oอ$N2�#?�%02>��>"2 O'0�%%'B�'�2#N�O2ห#2$�?P�1Q�R/O 

 

%0�1��?P 0: R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: #?ค/2#$A�ห$BN�Q��2%��>�1�>ห�O2�?P 
•N�O2Q�ค/2#ห#2$�อ��CO�>��Nอ2APอ22%O'022#2%��%1��2%� 2�2�QหOค'Nอ��1/O'02อ�ค'Oอ��1�ค/2#�Oอ��2%R�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P1 O'0N�O2Q��Bคค'ห%Aอ2�2��2%�์R�O�N2$O'0 %Oอ#$อ#%1�ค/2#� 2N�็��?P�0�Oอ��%1�N�'?P$� 

•N�O#Q� $อ#%1� O'0N�O2Q�ค/2#ค>�NหO��อ��COอAP��1Q�Q�N�>�N�AQอห2O'0�1$N�>�อ2%#�์  

•N�O#Q��?P�0N�'?P$�ค/2#ค>��10�ค�>O'0�2�2�QหO�%%'B�2#N�O2ห#2$N#APอ2�2��2%�์�%1�N�'?P$�R� N�N�R�O%1��Oอ#C'Qห#Nห%Aอ�Oอค>�NหO�Qห#N�2��CON�?P$/�2� 
%0�1��?P 3: O2��2#%%��0%0�1��?P2 O'0N�O2Q�ค/2#ห#2$O���อ��Bคค'O'02�2��2%�์O'0N'Aอ���>�1�>� 2�อ$N2�$A�ห$BN�O'02%O2�2%%ค์ 
•#?/>�2%��2�Q��2%�%1�QหON�O2�1�2�2��2%�์N� 20ห�O2N APอQหON�>��'21#&��>NQ��2%��>�1�>�2�ห%AอN APอQหO�%%'B/1��B�%02�ค์�อ�ห�N/$�2�ห%Aอ�อ�อ�ค์�% 

•22#2%��?ค/2#ห#2$N�AQอ�'@��?PR#NR�OO2��ออ�อ$N2��1�N���อ��Bคค'ห%Aอ2�2��2%�์�?PN�>��@Q� O'O/�%1��1/QหO2อ�ค'Oอ� O'0Nห#202#�1��1�O�N'0�Bคค'ห%Aอ2�2��2%�์�1��'N2/R�O
อ$N2�#?�%02>��>"2 O'02%O2�2%%ค์ 

•22#2%�N'Aอ��2�N'Aอ� />�?�2% ห%Aอ�%0�/��2%#2�%1�Q�O�1�2�2��2%�์�?PN� 20N�20��R�Oอ$N2�#?�%02>��>"2 O'0Nห#202# N APอQหOR�O�'�2��?P�? 
%0�1��?P 4: O2��2#%%��0%0�1��?P3 O'0Q�Oค/2#N�O2Q�Q�N�>�'@��Nอ�Bคค'ห%Aอ2�2��2%�์#2�%1�N�'?P$�/>�?�2%� 2N�>��2�QหOR�O�2��?P#?�%02>��>"2 2C�2B� 

•Q�Oค/2#N�O2Q�อ$N2�'@��@Q�Q��Bคค'ห%Aอ2�2��2%�์�N2�N QหON�็��%0P$��์Q��2�2�QหOR�O�'�2��?P#?�%02>��>"2 2C�2B� 

•�%1�N�'?P$�/>�?�2%� 2N�>��2�%0N�?$��1Q��อ�ห%Aอ'1�1�0�2%�%022��2��อ�ห�N/$�2�ห%Aออ�ค์�%QหON�O2�1�O�N'02�2��2%�์O�N$1�ค�N�O2ห#2$N�>#R�Oอ$N2�#?�%02>��>"2  
%0�1��?P 5: O2��2#%%��0%0�1��?P4 O'0�%1�N�'?P$�O���'$B��์�1Q�ห#�N APอQหO�2�#?�%02>��>"2  

•�%1�O���'$B��์�1Q�ห#�อ$N2�2%O2�2%%ค์N APอQหONห#202#O'02อ�ค'Oอ��1�2�2��2%�์N� 20ห�O2 

•#?�>�/>�$2Q��2%Q�Oค/2#N�O2Q��COอAP�Q�2�2��2%�์�N2�N N APอN�็� AQ��2�Q��2%N�%�2�2ค/2#N�O2Q�ห%Aอ� 2N�>��2�RหOR�O�2#"2%�>��อ�ห�N/$�2� 
 

 

 

 



 

 

ค/2#N�O2Q� AQ��?PO'0�2%N#Aอ��Oอ��>P� (Understanding of Local Area and Politics-ULAP) 
 

ค 2� 2�1�ค/2#:#? &�>�%%#O'0ค/2#22#2%�Q��2%N�O2Q��%0�2��  AQ��?P %/#�1Q�%0���2%N#Aอ�Q��Oอ��>P�Q� AQ��?P�?P%1��>��อ� O'0�>��2#�Oอ#C' �N2/22% O'0ค/2#Nค'APอ�Rห/
�N2�N �อ��%0�2��  AQ��?P O'0%0���2%N#Aอ�Q��Oอ��>P�Q� AQ��?P�?P%1��>��อ�2#P 2N2#อ %/#�1Q�22#2%�Q�Oค/2#N�O2Q��?P�C��Oอ��1Q�N Q��2%QหO�%>�2% QหOค/2#%CO ค/2#�N/$Nห'Aอ 

ค 2O�0� 2 �2% 1��2 ห%Aอ�2%2N�N2%>#Q��O2��N2�N �?PN�?P$/�Oอ�O�N�%0�2��Q� AQ��?P�?P%1��>��อ�R�Oอ$N2��C��Oอ� Nห#202# O'0#?�%02>��>"2  
 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1:�%0ห�1��@�ค/2#2 2ค1��อ��2%#?ค/2#N�O2Q��?P�C��Oอ� O'0/ห%Aอ%/�%/#�Oอ#C'�P 2�N �?PN�?P$/�1��%0� 2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#
%1��>��อ� 

•�%0ห�1� NหO�ค/2#2 2ค1� O'0ค/2#� 2N�็��อ��2%#?ค/2#%CO O'0ค/2#N�O2Q��?P�C��Oอ�N�?P$/�1��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ�/N2�0�N/$QหO22#2%�
QหO�%>�2% QหOค/2#%COค/2#�N/$Nห'Aอ ค 2O�0� 2 �2% 1��2 ห%Aอ�2%2N�N2%>#Q��O2��N2�N �?PN�?P$/�Oอ�R�Oอ$N2��C��Oอ� O'0Nห#202# 

•%/�%/#�Oอ#C' �N2/22% O'0%2$'0Nอ?$��N2�N �?PN�?P$/�Oอ��1��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ� N APอN�็��Oอ#C'�?PN�็��%0P$��์Q��2%QหO�%>�2% QหO
ค/2#%CO ค/2#�N/$Nห'Aอ �2% 1��2 ห%Aอ�2%2N�N2%>#Q��O2��N2�N �?PN�?P$/�Oอ�R�Oอ$N2��C��Oอ� O'0Nห#202# 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1 O'0#?ค/2#%CO O'0ค/2#N�O2Q�Q�N%APอ��1P/N R��?PN�?P$/�Oอ��1��%0� 2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ� 

•#?ค/2#N�O2Q�Q�N%APอ��1P/R�N �?PN�?P$/�Oอ��1��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?PQ� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ� N�N� '1�1�0�2%�%0�อ��2%อ2�?  2"2 O/�'Oอ#�1P/R� �2%
� 2N�>��?/>�ค/2#N�็�อ$CN �ั�ห2O'0ค/2#�Oอ��2%�N2�N �CO� 2 �CO#?2N/�R�O2N/�N2?$ O'0%0���2%��ค%อ� N�็��O� N APอQหO22#2%�QหO�%>�2% QหOค/2#%CO ค/2#�N/$Nห'Aอ ค 2O�0� 2 �2% 1��2 ห%Aอ
�2%2N�N2%>#Q��O2��N2�N �?PN�?P$/�Oอ�O�N�%0�2�� ห%Aอ2%O2��%0P$��์QหOO�N AQ��?P�?P%1��>��อ�R�Oอ$N2��C��Oอ� O'0Nห#202# 

•�>��2#�Oอ#C' �N2/22% O'0ค/2#Nค'APอ�Rห/�N2�N �อ��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ� O'0#?ค/2#%CO O'0ค/2#N�O2Q��1P/R��1Q�N �?P�C��Oอ� N APอ
22#2%�QหO�%>�2% QหOค/2#%CO ค/2#�N/$Nห'Aอ ค 2O�0� 2 �2% 1��2 ห%Aอ�2%2N�N2%>#Q��O2��N2�N �?PN�?P$/�Oอ�O�N�%0�2��Q� AQ��?P�?P%1��>��อ�R�Oอ$N2��C��Oอ� O'0Nห#202# ห%Aอ2%O2��%0P$��์
QหOO�N AQ��?P�?P%1��>��อ�R�Oอ$N2��C��Oอ� O'0Nห#202# 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2 O'0ห#1P�0@�12 �>��2#ค/2#Nค'APอ�Rห/�N2�N อ$N2�Q�'O�>� O'0#?ค/2#%CO O'0ค/2#N�O2Q��?PN� 20N�20�� �%��%0N�O� O'0#?ค/2#2 2ค1�
P�$�%��%0� 2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ�  

•#?ค/2#N�O2Q��?PN� 20N�20�� �%��%0N�O� O'0#?ค/2#2 2ค1�P�$�%��Nอ�%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ� �'อ���0@�12 />Nค%20ห์ O'0%0�B�Oอ�? �OอN2?$
�N2�N �?P#?�'�%0���Nอ�%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ�R�O O'022#2%�QหO�%>�2% QหOค/2#%CO ค/2#�N/$Nห'Aอ ค2O�0�2 �2% 1��2 ห%Aอ�2%2N�N2%>#Q��O2�
�N2�N �?PN�?P$/�Oอ�R�Oอ$N2��C��Oอ� Nห#202# O'02อ�ค'Oอ��1�ค/2#�Oอ��2% ห%AอN�>��%0P$��O์�N AQ��?P�?P%1��>��อ� 

•ห#1P�0@�12 คO�ค/O2 O'0�>��2#�Oอ#C' �N2/22% O'0ค/2#Nค'APอ�Rห/�N2�N �?PN�?P$/�Oอ��1��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�#?ค/2#%1��>��อ�อ$N2�Q�'O�>� O'02#P 2N2#อ O'0
22#2%�%0�B22Nห�B O'0�ั��1$N�>�'@��?P#?ค/2#2 2ค1�O'0#?�'�%0��P�$�%��?�N/$QหO22#2%�QหO�%>�2% QหOค/2#%CO ค/2#�N/$Nห'Aอ ค 2O�0� 2 �2% 1��2 ห%Aอ�2%2N�N2%>#�N2�N O�N�%0�2��Q� AQ��?P�?P
��Nอ�#?ค/2#%1��>��อ�R�Oอ$N2��C��Oอ� Nห#202# O'02อ�ค'Oอ��1�ค/2#�Oอ��2% ห%Aอ2%O2��%0P$��์�?PN�>�ค/2#R�ON�%?$�O�N AQ��?P�?P%1��>��อ� 



 

 

%0�1��?P 4: O2��2#%%��0%0�1��?P 3 O'0N�O2Q��B�O�O� �B�อNอ� Pอ�22 O'0�Oอ� 2�1��N2�N O'022#2%��%0$B��์O'0�%1�ค/2#N�O2Q��1Q�N #22%O2��%0P$��์O�N�%0�2�� 

 AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P��Nอ�%1��>��อ�R�Oอ$N2�#?�%02>��>"2  O'02อ�ค'Oอ��1�ค/2#�Oอ�� 2%อ$N2�O�O�%>� 
•N�O2Q��@��ั��1$ O'0�'�%0��P�$�%� O'0P�$อOอ# �'อ���N�O2Q��B�O�O� �B�อNอ� Pอ�22 O'0�Oอ� 2�1��N2�N �อ��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q� AQ��?P�?P%1��>��อ�
O'022#2%��%0$B��์O'0�%1�ค/2#N�O2Q��1Q�N QหON�>��%0P$��์O�N�%0�2��Q� AQ��?P�?P%1��>��อ�อ$N2�#?�%02>��>"2  O'02อ�ค'Oอ��1�ค/2#�Oอ��2%อ$N2�O�O�%>� 
•N2�อO�0/>�?�2% O�/�2� O'0�'1��1��2%QหO�%>�2% QหOค/2#%CO ค/2#�N/$Nห'Aอ ค 2O�0� 2 �2% 1��2 ห%Aอ�2%2N�N2%>#�N2�NQหON�>��2%��>�1�>Q�O�%>� (Implementation) อ$N2�N�็�
%0�� %C��%%# O'0�NอN�APอ��?PN�>��%0P$��์อ$N2�O�O�%>�P�$%/#O�N�%0�2�� O'0 AQ��?P�?P%1��>��อ� P�$อ201$�2%�%0$B��์ �%1� N�APอ#P$� O'0�2#�22� (Integrate) ค/2#N�O2Q�
�%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q�N�>�'@��?P21P�2##2 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4 O'0Q�Oค/2#N�O2Q��%0� 2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q�N�>�'@�O'0%อ��O2�#2� 2ห���'$B��์ O'0�P$�2$�?P2%O2��%0P$��์Q�
%0$0$2/O�N�%0� 2�� �B#�� O'021�ค#R�Oอ$N2�#?�%02>��>"2 2C�2B� 

•Q�Oค/2#N�O2Q��%0�2��  AQ��?P O'0%0���2%N#Aอ��Oอ��>P�Q�N�>�'@�O'0%อ��O2� �'อ����%02��2%�์ O'0ค/2#N�?P$/�2��?P21P�2##2อ$N2�$2/�2�#2� 2ห���'$B��์ �P$�2$ O'0
O���2��N2�N �?P2%O2��%0P$��์Q�%0$0$2/ �'อ���#C'คN2N >P# (Value Added) O�N�%0�2�� �B#�� O'021�ค#R�Oอ$N2�#?�%02>��>"2 2C�2B� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ค/2#ค>�2%O2�2%%ค์ (Innovation-INV) 

 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q��2%�?P�0�2N2�อ�2�N'Aอ� (Option) ห%AอO�/�2�O�O�ั�ห2 (Solution) ห%Aอ2%O2��/1��%%# ห%Aอ %>N%>P#2%O2�2%%ค์�>��%%#ห%Aอ2>P�Qห#NN �?P�0N�็�
�%0P$��์�Nออ�ค์�%  

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$P 2��1�N�� 
%0�1��?P 1: 2�1�2�B�ค/2#ค>�2%O2�2%%ค์O'0$อ#��'อ�/>�?อAP�N N APอ#2��O��/>�?�2%�?PQ�Oอ$CNN�>#Q��2%��>�1�>� 2�อ$N2�N�O#Q�O'0Qค%N%CO 
•N�O#Q��?P�0$อ#%1�O'0�%1��1/�Nอค/2#%>N%>P#2%O2�2%%ค์ห%Aอ2>P�Qห#N N APอ2�1�2�B�QหOห�N/$�2��%%'BN�O2ห#2$�?P� 2ห�� 

•O2��ค/2#2�21$Qค%N%COO'0�Oอ��2%��'อ�/>�?�2%Qห#NN �?Pอ2�2N��'QหO��>�1�>�2�R�O�?�@Q� 

•N�O#Q��?P�0N220ห2O'00@�12/>�?�2%�?PO�'�Qห#N�?Pอ2��2#2�%0$B��์Q�OQ��2%��>�1�>�2�R�Oอ$N2�Nห#202# 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'02%O2�2%%ค์O'0ห#1P��%1��%B��%0�/��2%� 2� 2��อ���อ$N2�2#P 2N2#อ 

•ห#1P��%1��%B��%0�/��2%� 2�2��อ���อ$N2�2#P 2N2#อ  

•N�'?P$�O�'�%C�O��ห%Aอ�1Q��อ��2%� 2�2�Qห#NN �?P2อ�ค'Oอ�O'02�1�2�B�ห�N/$�2�QหO22#2%��%%'BN�O2ห#2$R�Oอ$N2�#?�%02>��>"2 #2��@Q� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0ค>��อ��%อ�N APอ�%1�N�'?P$��2%� 2N�>��2�Qห#NQ�ห�N/$�2�N APอQหO�2�#?�%02>��>"2  

•�%0$B��์Q�O�%02��2%�์Q��2%� 2�2�#2�%1�N�'?P$�/>�?�2%� 2N�>��2� QหON�O2�1�2�2��2%�์ O�N$1�ค�N�O2ห#2$R�Oอ$N2�#?�%02>��>"2 2C�2B� 

•R#N� 2�1���Nอ�อ$CN�1�O�/ค>��1Q�N�>#�?PQ�O�1�  %Oอ#�0��'อ�/>�?�2%Qห#NN #2�%1�O�OR�%0N�?$��1Q��อ��2%� 2�2��?P'O22#1$N APอN >P#�%02>��>"2 �อ�ห�N/$�2� 

•�2N2�อ�2�N'Aอ� (Option) ห%AอO�/�2�O�O�ั�ห2 (Solution) Q��2��อ���อ$N2�2%O2�2%%ค์�Nอ��?P�0�%@�12�CO�1�ค1��1��2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'02%O2�2%%ค์2>P�Qห#NN Q�อ�ค์�% 

•�%0$B��์Q�Oอ�ค์ค/2#%CO �&1�? ห%AอO�/ค>��?PR�O%1��2%$อ#%1�#2N2�อ�2�N'Aอ� (Option) ห%AอO�/�2�O�O�ั�ห2 (Solution) Q��2% 1��2อ�ค์�%QหO#?�%02>��>"2 2C��@Q� 

•%>N%>P#2%O2�2%%ค์O�/�2�Qห#NN Q��2%��>�1�>�2�ห%Aอ� 2N�>��2%�N2�N QหOอ�ค์�%22#2%��%%'B 1���>�R�Oอ$N2�#?�%02>��>"2 ห%Aอ#?คB�"2 2C��@Q� P�$O�/�2�Qห#NN ห%Aอ Best 

Practice �?Qอ2�#?อ$CNO'O/Q�อ�ค์�%อAP�N �1Q�"2ค%1�ห%AอNอ��� O'0�1Q�Q�O'0�N2��%0N�0 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02%O2��/1��%%#Q�%0��อB�22ห�%%#�อ��%0N�0P�$%/# 

•ค>��อ��%อ�  >�2%�22>P��N2�N Q��2��O/$#B##อ��?PO���N2� อ1�� 2R�2CN�2%/>�1$ �2%�%0�>1�์ค>�คO� ห%Aอ�2%2%O2�2%%ค์ N APอ� 2N2�อ�O�O�� 2C�% %C�O�� />�? �'อ���อ�ค์ค/2#%CO
Qห#N�?PR#NNค$�%2��#2�Nอ�O'0N�็��%0P$��์�Nอ%0��อB�22ห�%%#ห%Aอ21�ค#O'0�%0N�0�2�>P�$%/# 

•2�1�2�B�QหON�>��%%$2�20OหN�ค/2#ค>�2%O2�2%%ค์ห%Aอ2%O2�Pอ�22Qห#N�2��B%�>�Q�อ�ค์�% �O/$�2%QหO�2%2�1�2�B��2��%1 $2�% ห%Aอ�1��>��%%#�N2�N �?P�0�N/$�%0�BO�QหON�>��2%
O2��ออ��2�ค/2#ค>�2%O2�2%%ค์ 



 

 

ค/2#'0Nอ?$�%อ�คอ�O'0ค/2#�C��Oอ��อ��2� (Accuracy and Order-AO) 

 

ค 2� 2�1�ค/2#:ค/2# $2$2#�?P�0��>�1�>�2�QหO�C��Oอ�ค%��O/��'อ���'��Oอ�� %Nอ��?Pอ2��0N�>��@Q� %/#�@��2%ค/�คB#�%/��%2QหO�2�N�็�R��2#O���?P/2�R/Oอ$N2��C��Oอ��1�N�� 
  

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: �Oอ��2%� 2�2�QหO�C��Oอ�O'0�1�N�� 

•�1Q�Q��2�2�QหO�C��Oอ� 20อ2�N%?$�%Oอ$ 

•'0Nอ?$��?P�O/�Q��2%��>�1�>�2#�1Q��อ��2%��>�1�>�2� �� %0N�?$��?P/2�R/O 
•O2��อB��>21$%1�ค/2#N�็�%0N�?$�N%?$�%Oอ$�1Q�Q��2�O'0Q�2"2/0O/�'Oอ#%อ��1/ อ2�> �1�%0N�?$�P�P0�2�2� O'0�%>N/�ห�N/$�2��?P����>�1�>ห�O2�?Pอ$CN %>N%>P#ห%Aอ%N/#� 2N�>�
�>��%%#N APอค/2#N�็�%0N�?$��อ�2�2��?P� 2�2� อ2�> �>��%%# 52. �O/$ค/2#2#1ค%Q� �%0�Aอ%Aอ%O� /'/ 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�%/��2�ค/2#�C��Oอ��อ��2��?P��%1��>��อ� 

•�%/��2�ค/2#�C��Oอ��อ��2�อ$N2�'0Nอ?$�%อ�คอ� N APอQหO�2�#?ค/2#�C��Oอ�2C�2B� 

•'��Oอ�>� '2��?PNค$N�>��@Q�O'O/�2�ค/2#R#N�1Q�Q� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�CO'ค/2#�C��Oอ��อ��2��1Q��อ���O'0�COอAP� (�?Pอ$CNQ�ค/2#%1��>��อ��อ���) 

•�%/�2อ�ค/2#�C��Oอ�P�$%/#�อ��2��อ���Nอ� N APอ#>QหO#?�Oอ�>� '2��%0�2%Q�N N'$ 

•�%/�2อ�ค/2#�C��Oอ�P�$%/#�อ��2��COอAP� (�COQ�O�1�ค1��1��2 ห%AอN�O2ห�O2�?P�?PN�?P$/�Oอ�"2$Q�ห�N/$�2�ห%Aออ�ค์�%) P�$อ>�#2�%�2��2%��>�1�>�2� ห%Aอ��ห#2$ �Oอ�1�ค1� 

��%0N�?$��?PN�?P$/�Oอ� 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0� 2�1��%/�2อ��1Q��อ��2%��>�1�>�2�P�$'0Nอ?$� 

•�%/�2อ�/N2�COอAP���>�1�>�2#�1Q��อ��2%� 2�2��?P/2�R/Oห%AอR#NQหOค/2#NหO�O'0�?QO�0QหO�COอAP���>�1�>�2#�1Q��อ��2%� 2�2��?P/2�R/O N APอค/2#�C��Oอ��อ��2� 

•�%/�2อ�ค/2#�O2/ห�O2O'0ค/2#�C��Oอ�/คB�"2 �อ��''1 �์�อ�Pค%��2%�2#� 2ห��N/'2�?P/2�R/O  
•%0�B�Oอ�� %Nอ�ห%Aอ�Oอ#C'�?P�2�ห2$R� O'0� 2�1��CO'QหOห2�Oอ#C'N >P#N�>#N APอQหOR�O�''1 �์ห%Aอ�'�2��?P#?คB�"2 �2#N���์�?P� 2ห�� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02%O2�ค/2#�1�N���อ�ค/2#�C��Oอ�O'0คB�"2 �อ��1Q��อ��2%� 2�2�ห%Aอ�'�2�ห%AอPค%��2%P�$'0Nอ?$� 

•2%O2�ค/2#�1�N���อ�ค/2#�C��Oอ�O'0คB�"2 �อ��1Q��อ��2%� 2�2�ห%Aอ�'�2�ห%AอPค%��2%P�$'0Nอ?$�N APอค/�คB#QหO�COอAP���>�1�>�2#�1Q��อ��2%� 2�2��?P/2�R/Oอ$N2��C��Oอ�O'0
N�>�ค/2#P�%N�Q2�%/�2อ�R�O  
•2%O2�%0��O'0/>�?�2%�?P22#2%�� 2�1��%/�2อ�ค/2#�O2/ห�O2O'0ค/2#�C��Oอ�/คB�"2 �อ��'�2�ห%Aอ�1Q��อ�Q��2%��>�1�>�2��อ��COอAP� ห%Aอห�N/$�2�อAP� R�Oอ$N2�2#P 2N2#อ 

 



 

 

�>�2 2�@�O'0%1��>��อ��Nอ2>P�O/�'Oอ#(Environmental Responsibility-ER) 
 

ค 2� 2�1�ค/2#:�2%#?�>�22�@� �%0ห�1� QหOค/2#2 2ค1� O'0#?ค/2#%1��>��อ��Nอ21�ค# O'02>P�O/�'Oอ# %/#�1Q�#?ค/2##BN�#1P� O'0�BN#N��?P�0อ�B%1�1 ์O'0%1�122>P�O/�'Oอ# 21�ค# O'0�B#��QหO�N2อ$CN 
�'อ���N�O2R�#?2N/�%N/#Q��2%��>�1�>�2�ห%Aอ%N/#�>��%%#�N2�N �?PN�?P$/�Oอ��1�21�ค# O'02>P�O/�'Oอ#�อ�อ�ค์�%อ$N2�N�O#�?PN APอN�>��%0P$��์�Nอ�B#�� 21�ค# O'02>P�O/�'Oอ#P�$%/# 

   
%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: O2��ค/2#2�Q� �%0ห�1� O'0NหO�ค/2#2 2ค1� �%0P$��์�อ�� 2%อ�B%1�1์ O'0�2%%1�122>P�O/�'Oอ# 

•�%0ห�1� ห%Aอ#?�>�22�@�%1��>��อ��Nอ21�ค# ห%Aอ2>P�O/�'Oอ#�2#�P$�2$�อ�อ�ค์�%�?P� 2ห��R/O  
•NหO�ค/2#2 2ค1�O'0�%0P$��์�อ��>��%%#/Pค%��2%N APอ21�ค#ห%Aอ2>P�O/�'Oอ#�อ�อ�ค์�%  
•NหO�คB�คN2O'0ค/2#�2N�็��อ��2%อ�B%1�1 ์O'0�2%%1�122>P�O/�'Oอ# 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0O2/�ห 2Pอ�22Q��2%#?2N/�%N/#Q�� 2%อ�B%1�1์O'0�2%%1�122>P�O/�'Oอ#  

•O2/�ห2Pอ�22 O'0N�O2R�#?2N/�%N/#Q��2%อ�B%1�1์O'0�2%%1�122>P�O/�'Oอ#�อ�ห�N/$�2� อ�ค์�% �B#�� ห%Aอ21�ค# 

•QหOค/2#%N/##Aอ N�O2%N/# ห%AอN�็�2N/�ห�@P��อ��>��%%#/Pค%��2%�N2�N �2�21�ค#ห%Aอ2>P�O/�'Oอ#�อ�อ�ค์�% ห%Aอห�N/$�2��N2�N อ$N2�N�O#Q� O'0��>�1�>��อ$N2�Nค%N�ค%1��O2��2%อ�B%1�1์O'0�2%%1�12
2>P�O/�'Oอ#QหO�N2อ$CN O'0�'อ�"1$ 

•อ222O'0O2��ค/2#"2ค"C#>Q�O'0ค/2# @� อQ��?PR�ON�็�2N/�ห�@P�Q��>��%%#N APอ21�ค#ห%AอN APอ2>P�O/�'Oอ#�อ�อ�ค์�% (P�$R#N�Oอ�%Oอ��อ) 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%0�BO�O'02%O2�O%��C�Q�QหO�COอAP�NหO�ค/2#2 2ค1��%0P$��์�อ��>��%%# Pค%��2% ห%Aอ�P$�2$�O2�� 2%อ�B%1�1์O'0�2%%1�122>P�O/�'Oอ#  

•�%0�BO� O'02%O2�O%��C�Q�QหO�COอAP�NหO�ค/2#2 2ค1�O'0�%0P$��์�อ��>��%%# Pค%��2% ห%Aอ�P$�2$N APอ21�ค# O'02>P�O/�'Oอ# ห%Aอ�O2��2%อ�B%1�1์O'0�2%%1�122>P�O/�'Oอ# �'อ����2%�CO'%1�12�B#�� 

ห%Aอ21�ค#QหO�N2อ$CN N APอQหON�>��2%%N/#O%�%N/#Q�อ$N2�O�O�%>� 
• 1��2 O'0�%1��%B�%0�� />�?�2% O'0O�/�2��2%�2N�>��>��%%#/Pค%��2%N APอ21�ค# ห%Aอ2>P�O/�'Oอ# ห%Aอ�2%อ�B%1�1์O'0�2%%1�122>P�O/�'Oอ# �2%�CO'%1�12�B#�� ห%Aอ21�ค#Q�N�>�2%O2�2%%ค์  

•N�็�� 2'1�2 2ค1�Q��2%�'1��1�QหON�>��>��%%#/Pค%��2%N APอ21�ค# ห%Aอ2>P�O/�'Oอ# ห%Aอ�2%อ�B%1�1์O'0�2%%1�122>P�O/�'Oอ# �2%�CO'%1�12�B#�� ห%Aอ21�ค#�อ�อ�ค์�%อ$N2�N�็�%C��%%# 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'00%1��2 O'02�1�2�B��>��%%# Pค%��2% ห%Aอ�P$�2$N APอ21�ค# O'02>P�O/�'Oอ#อ$N2�N�O#01�$"2  

•$A�ห$1� 2�1�2�B��2%�1�2>�Q��?P�0N�>��%0P$��์�Nอ�B#�� 21�ค#R�$ ห%Aอ2>P�O/�'Oอ#P�$%/# �@�O#O�0ค�2N/�Qห�N�0R#N2�1�2�B� ห%Aออ2��0�Oอ�� 2QหOห�N/$�2��อ����Oอ�N2?$�%0P$��์Q�%0$021Q� 

•2APอ22% O'0�N2$�อ�/>21$�10�์�O2�21�ค#O'02>P�O/�'Oอ#�อ�ห�N/$�2��O/$/>�?2%O2�O%��1��2'Q� O'0ค/2#%N/#O%�%N/#Q�QหON�O2ห�O2�?PQ�ห�N/$�2��%%'B/>21$�10�์�1Q� 

•ค>��อ��%อ� � 2N2�อค/2#ค>�Qห#NN APอQ�O� 2ห���P$�2$�O2�21�ค# O'02>P�O/�'Oอ# N APอ�%0P$��์�Nอ21�ค#R�$ห%Aอ2>P�O/�'Oอ#P�$%/# อ$N2��?PR#N#?�COQ�ค>�#2�Nอ� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�็��CO� 2�?P#?���2�2 2ค1�Q��2�N APอ21�ค# O'02>P�O/�'Oอ# 

•#?���2�2 2ค1�Q��2�N APอ21�ค# �B#�� O'02>P�O/�'Oอ# O'02%O2�/1���%%#อ�ค์�%�?PN�O��%0P$��์N APอ21�ค# �B#�� O'02>P�O/�'Oอ# N APอQหON�O2ห�O2�?P�B�%0�1�Q�อ�ค์�%#?ค/2##BN�#1P� $@�#1P� O'0%1��>��อ��Nอ
�B#�� 21�ค#R�$ O'02>P�O/�'Oอ#อ$N2�N�็�%C��%%#  

•N�็��?P%CO�1�อ$N2��/O2��/2�Q�O/�/��?PN�?P$/�Oอ��1��>��%%#N APอ21�ค# O'02>P�O/�'Oอ# O'0N�็�O��อ$N2��?P�? (Role Model) Q�อ�ค์�%�O2��2% 1��2 O'0%1�122>P�O/�'Oอ#Q�21�ค#R�$QหO�N2อ$CN 
 

 



 

 

 

0>'�0�2%P�O#�O2/�C�Q�(Communication & Influencing-CI) 
 

ค 2� 2�1�ค/2#:�2%Q�O/2�0>'�NO'0�'$B��์�N2�N Q��2%2APอ22% N�%�2 P�O#�O2/N APอQหO�COอAP�� 2N�>��2%Q�N �2#�?P��ห%Aอห�N/$�2��%02�ค์ 
 

   
%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: � 2N2�อ�Oอ#C'อ$N2��%�R��%�#2 

•� 2N2�อ�Oอ#C' อ�>�2$ �?QO��%2$'0Nอ?$�O�N�CO!ั�อ$N2��%�R��%�#2P�$อ>��Oอ#C'�?P#?อ$CN O�Nอ2�$1�#>R�O#?�2%�%1�Q�ค/2#O'0/>�?�2%QหO2อ�ค'Oอ��1�ค/2#2�Q�O'0�Bค'>�'1�1�0�อ�
�CO!ั� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�%�2P�O#�O2/Q�P�$อ201$ห'1��2%O'0Nห�B�' 

•N�%?$#�2%� 2N2�อ�Oอ#C'N�็�อ$N2��? O'0Q�Oค/2# $2$2#N�%�2P�O#�O2/Q�P�$$�ห'1��2%O'0Nห�B�'�?PN�?P$/�Oอ�#2�%0�อ��2%� 2N2�ออ$N2�#?�1Q��อ� 

•Q�Oค/2# $2$2#N�%�2P�O#�O2/Q�P�$$�ห'1��2%O'0Nห�B�'�?PN�?P$/�Oอ�#2อ�>�2$�%0�อ��2%� 2N2�ออ$N2�#?�1Q��อ� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0N�%�2�Nอ%อ�ห%Aอ� 2N2�อ�Oอ#C'P�$�%1�22%QหO2อ�ค'Oอ��1��CO!ั�N�็�2 2ค1� 

•�%0$B��์Q�Oค/2#N�O2Q� ค/2#2�Q��อ��CO!ั�QหON�็��%0P$��์Q�N�%�2N2�อ�Oอ#C' �2N2�อห%AอN�%�2P�$ค2��2%�์�@���>�>%>$2 �'�%0���?P�0#?�Nอ�CO!ั�N�็�ห'1� 

•22#2%��2N2�อ�2�N'Aอ�ห%AอQหO�Oอ2%B�Q��2%N�%�2อ1�N�็��%0P$��์O�N�1Q�2อ��N2$ 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0Q�O�'$B��์�2%2APอ22%�C�Q��2�อOอ# 

•Q�Oค/2#N�O2Q��Bคค'ห%Aออ�ค์�%QหON�็��%0P$��์P�$�2%� 2Nอ2�Bคค'�?P22#ห%Aอ�CON�?P$/�2�#22�1�2�B�QหO�2%N�%�2P�O#�O2/�C�Q��%02��'2 2N%O�ห%Aอ#?�O2ห�1�#2�$>P��@Q� 

•Q�O�1�10Q��2%P�O#�O2/Q��2�อOอ# N APอQหOR�O�'21#&��>N�1��%02�ค์P�$ค 2�@��@��'�%0��O'0ค/2#%CO2@��อ��COอAP�N�็�2 2ค1� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0Q�O�'$B��์�?P�1��Oอ�Q��2%�C�Q� 

•2%O2��'BN#O�/%N/#N APอ2�1�2�B�QหO�2%N�%�2P�O#�O2/Q�#?�O2ห�1�O'021#&��>N�'R�O�?$>P��@Q� 

•�%0$B��์Q�Oห'1��>�/>�$2#/'��ห%Aอ�>�/>�$2�'BN#QหON�็��%0P$��์Q��2%N�%�2P�O#�O2/�C�Q�R�Oอ$N2�#?�%02>��>"2  
 

 

 

 

 



 

 

2%O2�2%%ค์N APอ�%0P$��์�อ��Oอ��>P� (Creating Local Benefits-CLB) 
 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q��2%ค>�คO� ออ�O�� O'02%O2�2%%ค์2>P�Qห#NN �?PO�'�O'0O���N2�R��2�N�># P�$�2%#BN�N�O� 1��2O'02%O2�2%%ค์2>P�Qห#NN �?PN�็��%0P$��์Q�%0$0$2/ 

O'0$1P�$A�QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�อ$N2�N�็�%C��%%# 
    

%0�1��?P 0:R#NO2��2#%%��0�O2��?Qอ$N2��1�N�� 
%0�1��?P 1: �%0ห�1��@�ค/2#2 2ค1� O'0�%0P$��์�อ��2% 1��2O'0�2%2%O2�2%%ค์2>P��P 2�N �?PN�็��%0P$��์QหOO�N�%0� 2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� 

•�%0ห�1��@�ค/2#2 2ค1� ค/2#� 2N�็� O'0�%0P$��์�อ��2% 1��2 O'0�2%2%O2�2%%ค์2>P��N2�N �?PN�็��%0P$��์QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� 

•ห#1P�O2/�ห2�Nอ��2� O'0Pอ�22อ$N2�2#P 2N2#อQ��2%N�O2R�#?2N/�%N/#Q��2% 1��2 O'0�2%2%O2�2%%ค์�%0P$���์N2�N QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�'Q 2N2�อค/2#ค>�NหO�Qห#N O'0N�O2R�#?2N/�%N/#Q��2% 1��2O'0�2%2%O2�2%%ค์�%0P$��์�P 2�N QหOO�N�%0� 2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� 

•�'O2� 2N2�อค/2#ค>�NหO� O�/�2� O'0/>�?�2%�?P2%O2�2%%ค์ O�'�Qห#N O���N2� O'0ห'2�ห'2$�?P�NอQหON�>��2% 1��2O'0�2%2%O2�2%%ค์�%0P$��์�N2�N QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P
%1��>��อ� 

•N�O2R�#?2N/�%N/#ห%AอN�็�2N/�ห�@P�Q��2% 1��2 O'0�2%2%O2�2%%ค์�%0P$���์N2�N QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�อ$N2�2#P 2N2#อ 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0 1��2O'02%O2�2%%ค์�%0P$��์QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�Q�%0$021Q� 

• 1��2 O'02%O2�2%%ค์�%0P$��์�N2�N QหO�1� AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�Q�%0$021Q� N APอ 1��201�$"2  ห%Aอ$�%0�1�คB�"2 �อ� AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�QหON >P#2C��@Q� N�N� %0��
22�2%�C�P"ค �2%0@�12 22�2%�2B� 2>P�O/�'Oอ# �2% 1��2/�2%2N�N2%>#อ2�?  N�็��O� 

•�%1��%B�/N�'?P$�O�'��%0�/��2% ห%Aอ/>�?�2%Qห#NN Q� 1��2 O'0�2%2%O2�2%%ค์�%0P$��์�N2�N QหO�1� AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�N APอQหO�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�R�O%1�
�%0P$��์O'0#?�%02>��>"2 2C��@Q�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0 1��2O'02%O2�2%%ค์�%0P$��์QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�Q�%0$0�'2� 
• 1��2O'02%O2�2%%ค์�%0P$��์QหO�1��%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�Q�%0$0�'2� P�$�Nอ$อ��B�O�O� '��B�อNอ� O'02%O2�#C'คN2N >P# (Value Added)QหOO�N�%0�2��  AQ��?P ห%Aอ
�Oอ��>P��?P%1��>��อ�อ$N2�O�O�%>� 
•ค>��อ��%อ� 2%O2��/1��%%#Qห#NN ห%Aอ� 2N�คP�P'$?2#1$Qห#NN�O2#2�%0$B��์Q�OQหONห#202#�1��%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� N APอQหON�>��%0P$�� ์O'02%O2�ค/2#R�ON�%?$� 

(Advantage) �อ� AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0 1��2O'02%O2�2%%ค์�%0P$��์QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�Q�%0$0$2/  

• 1��2O'02%O2�2%%ค์�%0P$��์อ$N2�N��็%C��%%# O'0N�>��%0P$��์Q�%0$0$2/QหOO�N�%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ� ��R�O%1��2%$�$Nอ�O'0N�็��O�O���?P�?O�N AQ��?Pห%Aอ�Oอ��>P�อAP�N 

•0@�1201�$"2 �อ��%0�2��  AQ��?P ห%Aอ�Oอ��>P��?P%1��>��อ�Q��ั��B�1� %/#�1Q��%0N#>�01�$"2 Q�อ�2ค� N APอ 1��2O'02%O2�2%%ค์�%0P$��์อ$N2�$1P�$A�O'0%0$0$2/ QหOO�N�%0�2��  AQ��?P 
ห%Aอ�Oอ��>P��?P%1��>��อ�  



 

 

 


