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N1APอ�  �21!> !2/Oล0'10N/>%(ลO(%พ1�%2#Oอ�">P%(พ.0.2561-2565) '10� 2'?�&'10/2� พ.0. 2564 

*************************** 
  �2#%0N�?$��%0�%/�#/2�R�$/N2�O/$�2%�1�� 2O�� 1��21�ค์�%��ค%1�2N/��O1��>P�  .0.
2548  O'0O�OR�N >P#N�>#�@�(��1��?P 3)  .0.2561 �O1 12 <(3) R�O� 2/��Q/Oค�0�%%#�2%�>��2#�'O'0
�%0N#>�O�� 1��2�O1��>P�  %2$�2��'O'0N2�1ค/2#N/O��@P�R�O�2��2%�>��2#O'0�%0N#>��'O�� 1��2�N1
�CO�%>/2%�O1��>P�  N AP1Q/O�CO�%>/2%�O1��>P�N2�1�N12"2�O1��>P�  O'0ค�0�%%#�2% 1��2�O1��>P�   %O1#�1Q�
�%0�20�'�2%�>��2#O'0�%0N#>��'O�� 1��2Q/O�%0�2��Q��O1��>P��%2�Q��?PN�>�N�$"2$Q�2>�/O2/1�  �1�
O�N/1��?P%2$�2��'O'0N2�1ค/2#N/O��1��'N2/  O'0�O1��>��%0�20R/ON�O�%0$0N/'2R#N�O1$�/N222#2>�/1�  P�$
1$N2��O1$�?'0/�@P�ค%1Q� "2$Q�N�A1��1�/2ค#�1��B��?= 

  Q��2%�?Q  1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�  R�O� 2N�>��2%�>��2#O'0�%0N#>��'O�� 1��2
�O1��>P� ( .0.2561-2565) �%0� 2�?���%0#2�  .0.2564  N�O�R��2#%0N�?$��1��'N2//  N%?$�%O1$O'O/  �@�
�1�%0�20�'�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� ( .0.2561 -2565) �%0� 2�?���%0#2�  .0.
2564 Q/O�%2�P�$�1P/�1� 
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 �2#%0N�?$��%0�%/�#/2�R�$ /N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�%��ค%1�2N/��O1��>P�  .0.
2548 O'0O�OR�N >P#N�># (��1��?P 3)  .0.2561 �O1 12 <(3) R�O� 2/��Q/Oค�0�%%#�2%�>��2#�'O'0
�%0N#>�O�� 1��2�O1��>P�  %2$�2��'O'0N2�1ค/2#N/O��@P�R�O�2��2%�>��2#O'0�%0N#>��'O�� 1��2�N1
�CO�%>/2%�O1��>P�  N AP1Q/O�CO�%>/2%�O1��>P�N2�1�N12"2�O1��>P�  O'0ค�0�%%#�2% 1��2�O1��>P�   %O1#�1Q�
�%0�20�'�2%�>��2#O'0�%0N#>��'O�� 1��2Q/O�%0�2��Q��O1��>P��%2�Q��?PN�>�N�$"2$Q�2>�/O2/1�  �1�
O�N/1��?P%2$�2��'O'0N2�1ค/2#N/O��1��'N2/  O'0�O1��>��%0�20R/ON�O�%0$0N/'2R#N�O1$�/N222#2>�/1�  P�$
1$N2��O1$�?'0/�@P�ค%1Q� "2$Q�N�A1��1�/2ค#�1��B��?= 

 �1��1Q� N AP1Q/O�2%��>�1�>N�O�R��2#N���2%#�์�1�%0N�?$��%0�%/�#/2�R�$ /N2�O/$�2%�1�� 2
O�� 1��2�1�1�ค์�%��ค%1�2N/��O1��>P�  .0.2548 O�OR�N >P#N�># (��1��?P 3)  .0.2561 �O1 12 (3) 
1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� �@��1%2$�2��'�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� ( .0.2561-

2565) �%0� 2�?���%0#2�  .0. 2564 #2N AP1Q/O�CO�%>/2%R�O� 2N�>��2%�2#%0N�?$�/ �N1R� 
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ค 2% 2 
221&1ญ 

2N/%#?P 1 &#% 2 1 

1.ค/2#2 2ค1��1��2%�>��2#O'0�%0N#>��'  

2./1��B�%02�ค์�1��2%�>��2#O'0�%0N#>��' 

3.�1Q��1��2%�>��2#O'0�%0N#>��'  

4.Nค%AP1�#A1�2%�>��2#O'0�%0N#>��'  

5.�%0P$��์�1��2%�>��2#O'0�%0N#>��'  

2N/%#?P 2 �21!> !2/Oล0'10N/>%(ล 9 

1.2%B��'�2%�>��2#O'0�%0N#>��' �?���%0#2�  .0. 2564  

2.O�/�2��2%�>��2#O'0�%0N#>��' �?���%0#2�  .0. 2564  

2N/%#?P 3 (ล�21/>Nค120ห์�21!> !2/Oล0'10N/>%(ล 17 

1.�'�2% >�2%�2�2%�>��2#O'0�%0N#>��'$B��022�%์N AP1�2%21�ค'O1� 
   O�� 1��2�O1��>P�  

2.�'�2% >�2%�2�2%�>��2#O'0�%0N#>��'Pค%��2%N AP1ค/2#21�ค'O1� 
   O�� 1��2�O1��>P� 

3.�2%/>Nค%20/์N�>��%>#2�  

4.�2%/>Nค%20/์N�>�คB�"2   

5.2%B��'�2%/>Nค%20/์�2%�>��2#O'0�%0N#>��'  

2N/%#?P 4 21B'(ล �Oอ21�N�!Oล0�OอN2%อO%0 50 

1.2%B��'�2% 1��2�O1��>P�Q�"2 %/#  

2.�O1N2�1O�0Q��2%�1�� 2O�� 1��2�O1��>P�Q�1�2ค�  

.2ค(%/� 

              
 

 

 

 

 

 

 

 

 

 



                                                 �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564    

 

2N/%#?P 1  &#% 2 

--------------------- 

1. ค/2/2 2ค1ญ�อ��21!> !2/Oล0'10N/>%(ล 

  �2%�>��2# (Monitoring) O'0 �2%�%0N#>� (Evaluation) N�O��%0�/��2%�?PO���N2��1�#?�B�/#2$    R#N
N/#A1��1� O�N�%0�/��2%�1Q�21�#?ค/2#N�?P$/�O1�21# 1��์�1� O'0N#AP1� 2O�/ค>�O'0/'1��2%�>��2#O'0�%0N#>��' 
(Monitoring and Evaluation) #2�%022�Q�O�O/$�1�1$N2�N/#202# �0�N/$Q/O�CO�%>/2%�O1��>P�  2#2�>�2"2�O1��>P�  
 �1��2�2N/�� 2�'  O'0 �1��2��O2�  22#2%�� 2�1��CO' ���/� O'0 1��2�2�  1��2�O1��>P��2#O���2� Pค%��2%R�O
1$N2�#?�%02>��>"2 O'0�%02>��>�' �2%�>�2#O'0�%0N#>��'O�� 1��2�O1��>P�  �1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�
�@�N�O��2%�>��2#�'�?PQ/Oค/2#2 2ค1� �1��?Q 
  1. �'�2%��>�1�>�2��1��CO%1��>��1�O�N'0O���2� Pค%��2%N AP1�2% 1��21�ค์�2%�%>/2%2N/�� 2�'
Pค�2�/�/%A1�>��%%#�N2� N �?P� 2N�>��2%/%A1R#NR�O� 2N�>��2%�2#O�� 1��2�O1��>P��?PR�O� 2/��R/O/%A1R#N %/#�1Q�
���%0#2�Q��2%� 2N�>��2� 

  2. �'�2%Q�O�ั��1$/%A1�%1 $2�%�N2� N  Q��2% 1��21�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��%/�21��C
/N2O���2� Pค%��2%N AP1�2% 1��2R�O%1��ั��1$/%A1�%1 $2�%�1Q��O2��%>#2� O'0คB�"2 �2#%0$0N/'2�?P� 2/��R/O
/%A1R#N1$N2�R% 
  3. �'�2%� 2N�>��2� �%/�21��C/N2R�O�'�%��2#N�C2/#2$�?P� 2/��R/O/%A1R#NN ?$�Q� #?�ั�/21B�2%%ค
10R%�O2� �1Q�Q��O2��2%�1�� 2O�� 1��2�O1��>P� �2%� 2N�>��2%�2#O���2�O'0Pค%��2%N AP1�2% 1��2�O1��>P� O'0
�1Q��1��N2� N Q��2%� 2N�>��2%�2#Pค%��2%N AP1�2% 1��2�O1��>P� 

  4. ค/2#2 2ค1��1��2%�>��2#O'0�%0N#>�O��N�O�Nค%AP1�#A12 2ค1�Q��2%��21��'�2%� 2N�>��2�
�2#"2%�>��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�/N2� 2N�>��2%R�O�2#N�C2/#2$�?P� 2/��R/O/%A1R#N � 2Q/O�%2�O'0
� 2/���>0�2��2% 1��2R�O1$N2�N�O�%C��%%#O'0N�>�ค/2#�1�N���?P�0� 2Q/O�%2��@��B�O�O� ( strengths) �B�1N1� 
(weaknesses) P1�22 (opportunities) �ั�/2/%A11B�2%%ค (threats) �1�O�� 1��2�O1��>P� ( .0. 2561-

2565) Pค%��2% �>��%%#�N2� N �@P�12�N�>��2��CO�%>/2%�O1��>P� 2#2�>�2"2�O1��>P� �'1�/%1��'1�1�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/�    /1//�O22 2�1�/�CO1 2�/$�2%�1�  �Bค'2�%�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 2"2  AQ��?P
O'0�CO#?2N/�N�?P$/�O1�N AP1� 2R�2CN�2%�%1��%B�O���2� Pค%��2% 1��2Q/ON�>�ค/2#21�ค'O1��1�2"2  AQ�O/�'O1#Q�
21�ค#"2$Q�Oค/2#�O1��2%O'0ค/2# @� 1Q��1��%0�2��� 2�'Pค�2�/� 

  &#21B'�อ�ค/2/2 2ค1ญ�OคAอ Q��2%R�2CN�2%/2�O���2% 1��2Q��?�N1 N R�N AP1Q/ON�>��'21#&��>NN�>�
คB�คN2Q��>��2%22�2%�0#2��?P2B�O'0N#AP1 ��B�O�O��O�O1�N%N�%?�� 2N�>��2%O'0�0�O1�#?ค/2#2B�B#%1�ค1�Q��2%
� 2N�>��2%�$2$Pค%��2% �2��N2� N �?PN�O��B�O�O�O'0 @�%1P1�22Q��2%N2%>#2%O2�Q/ON�>��B�O�O��?Q O'0N#AP1 ��ั�/2
O'01B�2%%ค�O�0�O1��1Q�%1�Q/O#1P� %1P1�22�?P�0� 2N�>��2%O'0�1Q�#1P�1$N2�2B�B#%1�ค1� $2$2#'��1$2>P��?PN�O�
�ั�/2O'01B�2%%ค N#AP1 ��B�1N1��O1�/$B�O'0���1$�ั�/2'�Q/OR�O � 2N�>��2%�%1��%B�Q/O�?�@Q��1Q�%1�Q/O#1P�N AP1%1
P1�22O'02B��O2$N#AP1#?P1�22�O�0�O1�Q�O 1��#>�%/%A1�CO#?2N/�R�ON2? $Q�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�Q/ON�>�
�%0P$��์N AP1� 2N�>��2%�$2$O�� Pค%��2% �2��N2� N  %O1#�2%�%1��%B�O'0N%N�%?�� 2N�>��2% 2>P�N/'N2�?Q�0�C�
คO� �N AP1Q/ON�>��2% 1��21�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�P�$�2%�>��2#O'0�%0N#>��'�@P�2N��'Q/ON�>�
�%0�/��2% 1��21$N2�N�O#O�O�O'0#?ค/2#$1P�$A� N�O�R��2#N�C2/#2$�%02�ค์�?P�1Q�R/OR�O1$N2��?$>P� 
 

 

 

 

 



                                                 �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564    

 

2. /1!"B'102�ค์�อ��21!> !2/Oล0'10N/>%(ล 

  �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P�#BN�คO�/2O���2� Pค%��2%�?PR�O� 2N�>��2%R�O'O//N22>P�Q�
ค/%� 2N�>��2%�N1R��2#/1��B�%02�ค์�1�O���2� Pค%��2% /%A10@�12%0//N2�� 2N�>��2%�2#Pค%��2%N AP1�2%
 1��2�O1��1Q�/N2#?�ั�/2Q�ค/%�%1��%B�N AP1�2%�%%'BN�C2/#2$ �>��2#O'0�%0N#>��'O���2� Pค%��2%N AP1�2%
 1��2�O1��>P��?PR#NR�O� 2N�>��2%N�O�N %20N/�BQ� N�>��ั�/2�2�N%AP1�Q� �@�R�O� 2/��N�O�/1��B�%02�ค์R�O�1��?Q 
  1. N AP1N�O�Nค%AP1�#A1Q��2%�%>/2%%2��2%�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��@P��0�N/$
�1�2�1�"2%�>��2#1 2�2�/�O2�?P�1�/�N/$�2� %/#�1Q��%1��%B��2%��>�1�>�2�Q/O�?�@Q� #?�%02>��>"2  O'0
�%02>��>�' 

  2. N AP1Q/O�%2�ค/2#�O2//�O2�2%� 2N�>��2��2#%0$0N/'2O'0N�C2/#2$�?P� 2/��R/O 2"2 �'�2%
� 2N�>��2� �'1����ั�/2 1B�2%%คQ��2% 1��2�O1��>P��2#"2%�>��?PR�O� 2/��R/O 
  3. N AP1N�O��O1#C'2 2/%1�N%N�%1� �%1��%B� O�OR� �O1�� %N1��1��2%� 2N�>��2� Pค%��2%  �2%
$�N'>�Pค%��2%�?PR#NN/#202#/%A1/#�ค/2#� 2N�O��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

  4. N AP1�%2��@�2�2�"2 �2%�%>/2%�2%Q�O�N2$���%0#2��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

  5. N AP12%O2�ค/2#%1��>��1��1��CO�%>/2%�O1��>P�  �'1�/%1��'1�   �CO�%>/2%%0�1�2 2�1�/�1��B�%0�1�
�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��?P�0�O1��'1��1�Q/O�2%� 2N�>��2%�2#O���2� Pค%��2%�N2� N N�O�R�1$N2�#?
�%02>��>"2  �%%'B/1��B�%02�ค์�1�Q/ON�>��%0P$��์�1��CO#?2N/�R�ON2?$ �CO#?2N/�N�?P$/�O1� �%0�2��Q�� 2�'Pค�2�/�  
/%A121�ค#2N/�%/##2��?P2B� 

  6. N AP1�>��2#O'0�%0N#>��'�2%� 2N�>��2��2#�1/�?Q/1�%O1$'0ค/2#2 2N%O��1���>�1�>�2��2#
O���2�/Pค%��2%�1�2 2�1�/�1��N2� N Q��?���%0#2�  .0. 2564 

 

3. �1Q%!อ%�21!> !2/Oล0'10N/>%(ล 

  %0N�?$��%0�%/�#/2�R�$/N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�  .0. 
2548 O'0O�OR�N >P#N�># (��1��?P 3)  .0. 2561 �O1 11 �O1 Q/O$�N'>�ค/2#Q�/%%ค22#�1��O1 28 �1�%0N�?$�
�%0�%/�#/2�R�$/N2�O/$ �2%�1�� 2O�� 1��2�1�1�ค์�%��ค%1�2N/��O1��>P�  .0. 2548 O'0Q/OQ�Oค/2#�N1R��?Q
O�� <�%%#�2%�2# (1) (2) (3) (4) O'0 (5) Q/O#?/2%01$CNQ�� 2O/�N�ค%2/'0O'012�R�O%1��2%ค1�N'A1�1?��OR�O= �O1 

12 Q/O$�N'>�ค/2#Q� (3) �1��O1 29 �1�%0N�?$��%0�%/�#/2�R�$/N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�%
��ค%1�2N/��O1��>P�  .0. 2548 �@P�O�OR�N >P#N�>#P�$%0N�?$��%0�%/�#/2�R�$/N2�O/$�2%�1�� 2O�� 1��2�1�
1�ค์�%��ค%1�2N/��O1��>P� (��1��?P 3)  .0. 2561 <(3) R�O� 2/��Q/Oค�0�%%#�2%�>��2#�'O'0�%0N#>�
O�� 1��2�O1��>P�  %2$�2��'O'0N2�1ค/2#N/O��@P�R�O�2��2%�>��2#O'0�%0N#>��'O�� 1��2�N1�CO�%>/2%�O1��>P�  
N AP1Q/O�CO�%>/2%�O1��>P�N2�1�N12"2�O1��>P�  O'0ค�0�%%#�2% 1��2�O1��>P�   %O1#�1Q��%0�20�'�2%�>��2#O'0
�%0N#>��'O�� 1��2Q/O�%0�2��Q��O1��>P��%2�Q��?PN�>�N�$"2$Q�2>�/O2/1�  �1�O�N/1��?P%2$�2��'O'0N2�1
ค/2#N/O��1��'N2/  O'0�O1��>��%0�20R/ON�O�%0$0N/'2R#N�O1$�/N222#2>�/1�  P�$1$N2��O1$�?'0/�@P�ค%1Q� "2$Q�
N�A1��1�/2ค#�1��B��?= 

 

 

 

 

 

 



                                                 �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564    

 

�1Q%!อ%�21!> !2/Oล0'10N/>%(ล 

�1Q%!อ%#?P  1 O�N ��1Q �ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �2#%0N�?$�
�%0�%/�#/2�R�$ /N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�%��ค%1�2N/��O1��>P�  .0. 2548 �O1 28 �1��?Q   

Q/O�CO�%>/2%�O1��>P�O�N��1Q�ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P��%0�1��O/$  
1)  2#2�>�2"2�O1��>P��?P2"2�O1��>P�ค1�N'A1�� 2�/�22#ค�     

2)  �COO���%0�2ค#�O1��>P��?P�%0�2ค#�O1��>P�ค1�N'A1�� 2�/�21�ค�  
3)  �COO��/�N/$�2��?PN�?P$/�O1��?P�CO�%>/2%�O1��>P�ค1�N'A1�� 2�/�21�ค�  
4)  /1//�O22N/��2%�%>/2%�?Pค1�N'A1��1�N1�� 2�/�21�ค�       
5)  �CO�%�คB�/B�>�?P�CO�%>/2%�O1��>P�ค1�N'A1�� 2�/�21�ค�  
P�$Q/Oค�0�%%#�2%N'A1��%%#�2%/�@P�ค�� 2/�O2�?P�%0�2�ค�0�%%#�2%O'0�%%#�2%1?�/�@P�

ค�� 2/�O2�?PN'�2�B�2%�1�ค�0�%%#�2%   
�%%#�2%�2#�O1 28 Q/O#?/2%01$CNQ�� 2O/�N�ค%2/'021��?O'012�R�O%1��2%ค1�N'A1�1?�R�O   

 

�1Q%!อ%#?P 2 ค�0�%%#�2%�>��2#O'�%0N#>��'O�� 1��2�O1��>P� � 2/��O�/�2� />�?�2%Q��2%�>��2#
O'0�%0N#>��'O�� 1��2 �2#%0N�?$��%0�%/�#/2�R�$ /N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�%��ค%1�2N/�
�O1��>P�  .0. 2548 �O1 29 (1)   

 

�1Q%!อ%#?P 3 ค�0�%%#�2%�>��2#O'�%0N#>��'O�� 1��2�O1��>P� � 2N�>��2%�>��2#O'0�%0N#>��'
O�� 1��2 �2#%0N�?$��%0�%/�#/2�R�$/N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�%��ค%1�2N/��O1��>P� ��1��?P 3 
 .0. 2561  

 

  �1Q%!อ%#?P 4 ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� %2$�2��'O'0N2�1ค/2#N/O��@P�
R�O�2��2%�>��2#O'0�%0N#>��'O�� 1��2�N1�CO�%>/2%�O1��>P� N AP1Q/O�CO�%>/2%�O1��>P�N2�1�N12"2�O1��>P� O'0
ค�0�%%#�2% 1��2�O1��>P�  %O1#�1Q��%0�20�'�2%�>��2#O'0�%0N#>��'O�� 1��2Q/O�%0�2��Q��O1��>P�
�%2�Q��?PN�>�N�$"2$Q�2>�/O2/1��1�O�N/1�%2$�2��'O'0N2�1ค/2#N/O��1��'N2/O'0�O1��>��%0�20R/ON�O�
%0$0N/'2R#N�O1$�/N222#2>�/1�P�$1$N2��O1$�?'0/�@P�ค%1Q�"2$Q�N�A1��1�/2ค#�1��B��? �2#%0N�?$�
�%0�%/�#/2�R�$ /N2�O/$�2%�1�� 2O�� 1��2�1�1�ค์�%��ค%1�2N/��O1��>P� (��1��?P 3)  .0. 2561 �O1 12 
(3)   

  

�1Q%!อ%#?P 5 �CO�%>/2%�O1��>P�N2�1�'�2%�>��2#O'0�%0N#>��'�N12"2�O1��>P� O'0ค�0�%%#�2% 1��2
�O1��>P�  %O1#�1��%0�20�'�2%�>��2#O'0�%0N#>��'O�� 1��2Q/O�%0�2��Q��O1��>P��%2�Q��?PN�>�N�$"2$Q�
2>�/O2/1��1�O�N/1��?P�CO�%>/2%�O1��>P�N2�1�'�2%�>��2#O'0�%0N#>��'�1��'N2/O'0�O1��>��%0�20P�$N�>�N�$   
R#N�O1$�/N222#2>�/1� "2$Q�N�A1��1�/2ค#�1��B��? �2#%0N�?$��%0�%/�#/2�R�$/N2�O/$�2%�1�� 2O�� 1��2
�1�1�ค์�%��ค%1�2N/��O1��>P� (��1��?P 3)  .0.2561 �O1 13 (5) 
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ค�0�11/�21!> !2/Oล0
'10N/>%(ลO(%พ1�%2#Oอ�">P% 

� 2ห% O%/#2� />$?�21Q%�21!> !2/Oล0'10N/>%(ลO(%พ1�%2 

 

   
 

 

 

 

 

 

 

 

 

 

   

     

 

 

 

   

 

 

 

 

 

 

 

4. Nค1APอ�/Aอ�21!> !2/Oล0'10N/>%(ล 

  Nค%AP1�#A1�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� (Monitoring and evaluation tools for 

local development plans) N�O�2>P��1� /12�B  1B��%�์/%A1N�ค�>ค/>�?�2%�?Pค�0�%%#�2%�>��2#O'0�%0N#>��'
O�� 1��21�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�Q�OQ��2%N�O��O1#C'�2%�>��2#�'%/#�1Q�P�$�2% >�2%�2N'A1�Q�O
Nค%AP1�#A1O'0N�ค�>ค/>�?�2%�?Pค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P�R�Oค>�2%O2�R/ON AP1 Q�OQ��2%
�>��2#O'0�%0N#>��'  N�N�  O��21��2#/1��10�ค�> #2�%22N/��%0#2�คN2 O'0/>�?�2% N�O��O� O'0/%A1P�$�2%2%O2�
Nค%AP1��2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P�R�OO�N O��21��2# (Questionnaires)O��21#"21�์
(Interview)O'0O��21�N���2%�์  (Observation) N�O��O�  P�$1201$2"2  AQ��?P�1P/R� 1 2�2�/�O2�?P "2%�>��1�
1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�%/#�@��CO#?2N/�R�ON2?$Q��O1��>P�%/#�1Q�N���์#2�%�2� O���N2� N  �?PR�O� 2/���@Q�
/%A1�2%� 2R���'1�Q�ON AP1�%1��%B�O�OR�O'O/  �@�� 2Nค%AP1�#A1�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P�R�Q�OQ�
�2%��>�1�>�2��%>�/%A1"2ค2�2#  � 2N�>��2%2 2%/�O'0N�O��O1#C' />Nค%20/์�O1#C' 2%B��O1#C'�?PN�O��%>��N1R�  

  1.  �1อ&Oล0O%/#2�Q%�21!> !2/Oล0'10N/>%(ล 

  ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�' Pค�2�/�
� 2/���%1�O'0O�/�2�Q��2%�>��2#O'0�%0N#>��' �1��?Q 

�1Q%!อ%�21  2N%>%�21!> !2/Oล0'10N/>%(ลO(%พ1�%2 

(CO&1>ห21#Oอ�">P%N2%อ!Nอ2.2#Oอ�">P%ค�0�11/�21พ1�%2#Oอ�">P% 

       '10�20(ล�21!> !2/Oล0'10N/>%(ลO(%พ1�%2QหO'10�2�%Q%#Oอ�">P%#12&Q%#?PN'> N(0.20Q%
2>&หO2/1%%1&O!N/1%#?P(CO&1>ห21#Oอ�">P%N2%อ(ล�21!> !2/Oล0'10N/>%(ล 1��ลN2/Oล0!Oอ�'> '10�20
P 0N'> N(0R/N%Oอ0�/N222/2>&/1% P 0อ0N2�%Oอ0'?ห%@P�ค11Q�.20Q%N Aอ%$1%/2ค/�อ�#B�'? 

120�2%(ลOล0N2%อค/2/NหO% �@P�R O�2��21!> !2/Oล0'10N/>%(ลO(%พ1�%2!Nอ(CO&1>ห21#Oอ�">P% 

  2N%>%�21!> !2/Oล0'10N/>%(ลO(%พ1�%2 



                                                 �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564    

 

  1.1 � 2/���%1�N/'2 (Time & Time Frame) P�$� 2/���%1�%0$0N/'2 �1��?Q 
    1) �%0�B#ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�
� 2�'Pค�2�/� �?'0 1 ค%1Q�  
    2) 2%B��'�2%�>��2#O'0�%0N#>��'  O'02%B�"2 %/#�1��?�?P�N2�#2   

                                3) %2$�2��'O'0N2�1ค/2#N/O��@P�R�O�2��2%�>��2#O'0�%0N#>��'O�� 1��2�N1
�2$�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�"2$Q�N�A1��1�/2ค# N AP1Q/O�2$�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�  
N2�12"21�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�"2$Q�%0$0N/'2�?P� 2/�� 

  1.2 ค/2#21�ค'O1� (Relevance) N�O�ค/2#21�ค'O1��1�$B��022�%์ O���2� Pค%��2% (/%A1
�'�'>�) �?PR�O� 2/���@Q�#?ค/2#21�ค'O1�O'0� 2R�� 2/��N�O�/>21$�10�์�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

  1.3 ค/2#N ?$� 1  (Adequacy) � 2/���%1 $2�%2 2/%1��2%� 2N�>��2%�>��2#O'0�%0N#>��'
�%0�1��O/$ค� N�>� /12�B 1B��%�์ Nค%AP1�#A1Q��2%��>�1�> �2��2#01�$"2 P�$� 2Nค%AP1�#A1�?P#?1$CN�%>�Q�1�ค์�2%
�%>/2%2N/�� 2�'Pค�2�/�#2��>�1�>�2� 

  1.4 ค/2#�O2//�O2 (Progress) �%1��1�ค/2#�O2//�O2O���2� Pค%��2%�N2� N �0/1��2�%2$�2%
�?PN�O�Pค%��2%Q�%1� 4 �? /1�R�O�2��N1��?���%0#2�O'0�?P�N2�#2 Pค%��2%�?P�N1N�AP1��2��?���%0#2��?P�N2�#2 
  1.5 �%02>��>"2  (Efficiency) N�O��2%�>��2#O'0�%0N#>��'ค/2#21# 1��์�1�%0//N2��'�'>�/%A1
�'�?PR�O%1��%>��1��%1 $2�%�?P�C�Q�OR�Q��2% 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��@P�22#2%�/1�R�OQ�
N�>��%>#2� ��2� ค/2#�B  AQ��?P � 2�/� %0$0N/'2 N�O��O� 

  1.6 �%02>��>�' (Effectiveness) N�O��'�?PR�O�2��%02>��>"2 � 2Q/ON�>��''1 �์O'0�'�'>� 
(Outcome and Output) �@P�22#2%�/1�R�OQ�N�>��%>#2�O'0N�>�คB�"2 /%A1/1�R�ON� 20N�>�คB�"2  �@P�/1�N�O�
ค/2# @� 1Q�/%A12>P��?P�%0�2���AP��1�/%A1�2%#?ค/2#2B� N�O��O� 

  � 2/��O�/�2��2%/>Nค%20/์2"2 O/�'O1#�2%�>��2#O'0�%0N#>��'#?ค/2#� 2N�O��?P�0�O1�
/>Nค%20/์2"2 O/�'O1#�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��1Q�Q�%0�1�/#CN�O2�O'0%0�1�� 2�' O'012�%/#�@�
1 2N"1O'0�1�//1��O/$ N %20/N2#?ค/2#21# 1��์O'0��>21# 1��์Q�N�>��2% 1��2�O1��>P�O��1�ค์%/#�1��1�//1�
N�?$/�1�  
    2.  10N&?0& />$?Q%�21!> !2/Oล0'10N/>%(ล 

  ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�' Pค�2�/�
� 2/��%0N�?$� />�?Q��2%�>��2#O'0�%0N#>��' �1��?Q 
  2.1 %0N�?$�Q��2%�>��2#O'0�%0N#>��'O�� 1��2 %0N�?$�/>�?Q��2%�>��2#O'0�%0N#>��'#?
1�ค์�%0�1�Q/�N N �?P2 2ค1� 3 �%0�2% คA1  
    1) �CON�O2%N/#�>��2#O'0�%0N#>��'  
    2) Nค%AP1�#A1  
    3) �%%#/>�?/%A1/>�?�2%�N2� N 

  2.2 />�?Q��2%�>��2#O'0�%0N#>��'O�� 1��2  
    1) �2%11�O���2%�>��2#O'0�%0N#>��' �2%11�O��N AP1�2%�>��2#O'0�%0N#>��'
O�� 1��2#?N�C2/#2$N AP1#BN��1��ั�/2�2%�>��2#O'0�%0N#>��'R�O1$N2��%��%0N�O� 1�>�2$/%A1ค/�คB#ค/2#�1�
O�%�1�Pค%��2%N AP1�2% 1��2�O1��>P��?P�0N�>��@Q�R�O 
    2) �2%2 2%/� (survey) N�O��2%%/�%/#�O1#C'�2��1��@�/%A1�0N�?$��?P�CO%1��>��1�Pค%��2%
�1�� 2R/OO'O/ /%A112�N�O��O1#C'�?Pค�0�%%#�2%�>��2#O'0�%0N#>��'�O1����1��@� ( record) 21�N��(observe) 
/%A1/1� (measurement) P�$ค�0�%%#�2%�>��2#O'0�%0N#>��'�0� 2N�>��2%Q� AQ��?P�2��CO#?2N/�N�?P$/�O1� 



                                                 �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564    

 

N�O2/�O2�?P �Bค'2�%�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�N�O��O1#C'�?P#?1$CN�2#�%%#�2�>  &�>�%%# ค/2#�O1��2% 
�@P�0@�12R�OP�$/>�?�2%21�N��O'022#2%�/1�R�O 
  3.  � 2ห% Nค1APอ�/Aอ#?PQ�OQ%�21!> !2/Oล0'10N/>%(ล  
  ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�' Pค�2�/�
� 2/��Nค%AP1�#A1�?PQ�OQ��2%�>��2#O'0�%0N#>��' �1��?Q 
  3.1 �2%��21�O'0�2%/1� (Tests & Measurements) />�?�2%�?Q�0� 2�2%��21�O'0/1��' N AP1�C
%0�1��2%N�'?P$�O�'� �@P�%/#�@�O����21��N2� N �2%�%0N#>��2%��>�1�>�2� O'0O�/�2��2%/1� �0Q�ONค%AP1�#A1
Q�Q��2%��21�O'0�2%/1��1Q�N�O�R��2#ค/2#N/#202#�1�Pค%��2% 1��2�O1��>P� N�N� Pค%��2%�N12%O2���� 
ค2'. �0Q�O�2%/1���2�ค/2#�/O2� ค/2#$2/ O'0ค/2#/�2 N�O��O� 

  3.2 �2%21#"21�์ (Interviews) 12�N�O��2%21#"21�์N�?P$/ /%A1�'BN#�OR�O �2%21#"21�์N�O��2%
$A�$1�/N2 �CO#?2N/�N�?P$/�O1� �COR�O%1��'�%0��#?ค/2#N�?P$/�O1�O'0R�O%1��'�%0��Q�%0�1�Q�  P�$�1P/R��2%21#"21�์
�C�O�N�11�N�O� 2 �%0N"� คA1 �2%21#"21�์O��N�O��2��2%/%A1�@P��2��2% ( formal or semi-formal 

interview) �@P�Q�OO��21#"21�์O��#?Pค%�2%O2� (structure interviews) � 2N�>��2%21#"21�์ O'0�2%21#"21�์
O��R#NN�O��2��2% (informal interview) �@P�ค'O2$ N �1��2% C�2���21$N2�R#N#? >�?%?�1�  R#NNค%N�ค%1�Q��1Q��1� 

   3.3 �2%21�N�� (Observations) ค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��21�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/�Q�O�2%21�N��N AP1N�C2�C/N2� 2'1�N�>�10R%�@Q��1��2% 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�
2�/�#?�2%�1��@��2%21�N�� O�/�2�Q��2%21�N�� O'0� 2/���2%� 2N�>��2%21�N��  
   (1) �2%21�N��O��#?2N/�%N/# (Participant observation) N�O�/>�?�2%21�N���?Pค�0�%%#�2%�>��2#
O'0�%0N#>��'N�O2R�Q�O�?/>�%N/#�1��%0�2�2��Q�/#CN�O2�   #?�>��%%#%N/#�1�  
   (2) �2%21�N��O��R#N#?2N/�%N/# (Non-participant observation) /%A1�2%21�N��P�$�%� (Direct 

observation) N�O��2%21�N�� �1��@�'1�1�0�2��2$"2  Pค%�2%O2� O'0ค/2#21# 1��์�1��CO#?2N/�R�ON2?$Q�1�ค์�2%
�%>/2%2N/�� 2�'Pค�2�/�   
  3.4 �2%2 2%/� (surveys) Q��?P�?P/#2$�@� �2%2 2%/�N AP1�%0N#>�ค/2#ค>�N/O� �2%%1�%CO  �10�ค�> 
ค/2# @� 1Q� ค/2#� 2N�O� ค/2#�O1��2%�1��%0�2��Q�� 2�'Pค�2�/�   ค�0�%%#�2%�>��2#O'0�%0N#>��'
O�� 1��21�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��0#?�2%�1��@��2%2 2%/� O'0�>0�2��2%2 2%/�R/ON�O�/'1��2� 

  3.5 N1�22% (Documents) �2%�>��2#O'0�%0N#>��'$B��022�%์O'0Pค%��2%#?ค/2#� 2N�O�
1$N2�$>P��?P�0�O1�Q�ON1�22% �@P�N�O�N1�22%�?PN�?P$/�O1��1�$B��022�%์�2% 1��2 �ั�/2ค/2#�O1��2%�1��%0�2��Q�
�O1��>P� 22N/�B�1��ั�/2 O�/�2��2%O�OR��ั�/2/%A1O�/�2��2% 1��2 �'1���N�C2�%02�ค์ คN2N�C2/#2$ �'
$B��์ O���2� �'�'>�/%A1Pค%��2% />21$�10�์�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

 

5. '10P0�%์�อ��21!> !2/Oล0'10N/>%(ล 

           �2%�>��2#O'0�%0N#>��'#?�%0P$��์�?P2 2ค1�คA1 �2%� 2R�Q�OO�OR��ั�/2�N2� N %0//N2�� 2N�>�Pค%��2% 
%1�'�#2คA1� 2R�Q�O2 2/%1�/2�O���2%�1�� 2O�� 1��2�O1��>P�Q�1�2ค� �%0P$��์�N2� N O$�N�O�/1/�O1R�O �1��?Q 
  1. R�O�%2��@�2�2�"2 O'02�2��2%�์�N2� N �1��2%�1�� 2O�� 1��2�O1��>P�O'0�2%� 2N�>��2%�2#
Pค%��2% �@P��0� 2Q/O/>�?�2%��>�1�>� 2N�>��2%R�O�/�2�N�?$/�1�  
  2. R�O�%2��@��O1�? �O1N2?$ �O1�� %N1��N2� N �'1����ั��1$�?P� 2Q/OO�� 1��2�O1��>P�O'0�2%� 2N�>��2%
�2#Pค%��2% 1��2�O1��>P�#?�ั�/2 � 2Q/O22#2%�O�OR�R�O�B��B� �%�N�C2/#2$1$N2��1��N/��? �1Q�Q��ั��B�1�O'01�2ค� 

  3. �N/$Q/O�2%Q�O�%1 $2�%�N2� N N�>�ค/2#�%0/$1� คBO#คN2R#NN2?$�%0P$��์ �%0/$1�N/'2 ���%0#2� 
O'0�%1 $2�%Q��2%� 2N�>�Pค%��2% 1��2�O1��>P� 
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  4. 22#2%�N�O�%/#%/# />Nค%20/์�O1#C'�N2� N �?PN�?P$/�1�%2$'0N1?$� ค/2#�O1��2% 2"2 �ั�/2�N2� N �?P�0
� 2R��1�� 2N�O�Pค%��2%N AP1 1��2�O1��>P� N AP1� 2N2�1Pค%��2%Q�N�>�2�>�>/%A1�O1#C'�?PN�O��%>� � 2Q/OR�O%1�ค/2#N�AP1�A1O'0
�2%$1#%1��2��%0�2�� �CO#?2N/�R�ON2?$ /�N/$�2�%2��2% %1�/>22/�>� 1�ค์�%�N2� N 

  5. �%0�BO�Q/O�CO��>�1�>�2�O'0�CON�?P$/�O1��1��2% 1��2�O1��>P� �2%�1�� 2Pค%��2%O'0%1��>��1�Pค%��2% 
#?ค/2#2 2�@��N1/�O2�?Pค/2#%1��>��1� O'0�%0�A1%A1%O�Q��2%O�OR� �'1����%1��%B�%2$'0N1?$� N�AQ1/2 �O1#C'Q/ON�O�
�ั��B�1�N2#1 

  6. �2%/>�>��1$ 21P��2% �2$�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� �'1�/%1��'1� �CO�%>/2%%0�1�2 2�1�/
�1�/�B2$�N2� N �1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�22#2%�/>�>��1$ 21P��2%R�O1$N2��C��O1� �1�N�� %1��B##?N/�B#?�'
Q��2% 1��2�O1��>P�Q/O21�ค'O1��1�2"2 ค/2#N�O��%>�O'0�2#1 2�2�/�O2�?P �1��2��?Q$1�22#2%�� 2/��#2�%�2%
�N2� N 2 2/%1��2%�%1��%B�O�OR�O'0�C1��1�ค/2#�>� '2��?P�0N�>��@Q�R�O  
  7. � 2Q/O"2%�>��N2� N �1��Bค'2�%Q�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�O�N'0ค� O�N'02 2�1�/�1�/
�B2$�N2� N #?ค/2#21�ค'O1��1� �%022��2%� 2�2�Q/ON�O�1�ค์%/#�1�/�N/$�2� � 2Q/ON�C2/#2$�1�1�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/�N�>�ค/2#2 2N%O��2#N�C2/#2$/'1� #?ค/2#21�ค'O1�O'0N�>��%02>��>"2 O'0�%02>��>�' 

  8. 22#2%�%1�12คB�"2 �1��2�/%A1"2%�>�Q/ON�O�R�O'0�%��2#/1��B�%02�ค์�1�Pค%��2% �>��%%# 
�2��N2� N O'0�%0�2�� @� 1Q�N#AP1R�O%1��2%�%>�2%�%0�2��Q�N��� 2�'Pค�2�/�  
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2N/%#?P 2  �21!> !2/Oล0'10N/>%(ล 

1. 21B'(ล�21!> !2/Oล0'10N/>%(ล '?�&'10/2� พ.0. 2564 

    1.1 0B#$022!1์�21พ1�%2 �อ�อ�ค์�211&1>ห212N/%! 2&ลPค�2%/% 

  �2%/2�O��N�O��2% >�2%�2O'0� 2/��O�/�2���>�1�>�2�Q/O�%%'BN�C2/#2$�?P�%2%��2
N�%?$�N2#A1�N�O�20 2�N�AP1#P$��ั��B�1�O'01�2ค� N�O��2%ค2��2%�์2>P��?P$1�R#NN�>��@Q� �2%/2�O���@�#?ค/2#
N�?P$/�O1��1��2%ค2��2%�์�N2�N Q�1�2ค�O'0�1�2>�Q�N'A1�O�/�2���>�1�>�?P�?�?P2B�P�$�N2��%0�/��2%ค>��N1�
� 2   �0�1Q��@��'N2/R�O/N2�2%/2�O�� คA1ค/2# $2$2#�?PN�O�%0��N AP1�1�2>�Q�N'A1�O�/�2���>�1�>�?P�?�?P2B�2 2/%1�
1�2ค�N AP1Q/O�%%'B�'�?P�%2%��2 
               1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� �@�� 2N�O��?P�O1�#?�2%/2�O��N AP1Q�ON�O��%1��>0�2�Q�
�2% 1��2P�$� 2/��Q/O21�ค'O1��1�O�� 1��2%0�1��N2�N R�OO�N O�� 1��2�2�> 20 �? O�� 1��2N0%1��>�
O'021�ค#O/N��2�>  �@P�N�O�O��%0�1��2�>   O�� 1��2"2ค�0/1�11�N�?$�N/�A1 O�� 1��2�'BN#�1�//1� 
O�� 1��2�1�//1��B%?%1#$์ 

1.  />210#10%์�21พ1�%2�อ�อ�ค์�21&1>ห212N/%! 2&ล  (Vision) 
1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�R�O� 2/��/>21$�10�์ (Vision) N AP1N�O�2"2 �2%�์Q�1B�ค#ค�>�@P�N�O�

�B�/#2$O'0�%2%��2ค2�//1��?P�0Q/ON�>��@Q�/%A1�%%'B�'Q�1�2ค��O2�/�O2   1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�
N�O�1�ค์�2%�%>/2%2N/�� 2�'�?P�%1�N�O���2��'2�#?�%0�2�%2N/�Q/�N 1�1201$1$CNR#N/�2O�N�O'02��2B�  
�%0�1�12�? �2%N�1�%N�O�/'1�P�$Q�OO�/�2�N�1�%1>��%?$์   �@�R�O� 2/��/>21$�10�์  �1��?Q 

<โคก2%/%%N@อ0CN    เ�> �C/?�%$11/   /?คB�.@พ�?/>!#?่ ?  0@ "Aอ/>"?�?/>!เ011ฐก>�พอเพ?0� = 

2.  พ1%$�>� (Mission)�2% 1��21�ค์�2%�%>/2%2N/�� 2�'Pค�2/�  

1. �%1��%B�O'0 1��2%0��22�2%�C�P"คO'0Pค%�2%O2� AQ��2�Q/OR�O#2�%�2�O'0N ?$� 1�N1 ค/2#
�O1��2%�1��%0�2��N AP1%1�%1��2%�$2$�1/�1��B#��Q�1�2ค�O'0N0%1��>��1��O1��>P� 

2. �2%2%O2�%0���%>/2%�2%�1��2%�?P�?P�$Q/O�%0�2��#?2N/�%N/#Q��2%�1�2>�Q��2%/2�O��  1��2 
�2%�%/�21�N AP1Q/ON�>�ค/2#P�%N�Q2Q��2%�%>/2%O'0�2%��ค%1�  

3. �%1��%B�O'0 1��2%0���2%0@�12�'1���1�B%1�1์ O'0 1��20>'�/1���%%#11��?�2#O'0 "C#>
�ั��2�1��O1��>P�  

4. �2%2%O2�ค/2#N�O#O�O��O2��2% 1��212�? �B��O2� N AP1Q/ON0%1��>�P�$%/##?ค/2##1P�ค�  
5. �2% 1��201�$"2 �1��%0�2��Q/ON�O#O�O�O'022#2%� @P���N1�R�O  
6. �%>�2%�1��2%�%1 $2�%O'02>P�O/�'O1#Q/ON�>�2"2/0O/�'O1#�?P�?O'0$1P�$A�P�$Q�OO�/�2� N�1�%

1>��%?$์  1��2O'0�%1�"C#>�10�์Q/O2/$�2#  

7. �%1��%B�O'02N�N2%>#�O2�22�2%�02B�#C'�2�O'0คB�"2 �?/>��1��%0�2��Q/OR�O1$N2��1P/�@� 
8. �1�%0���C1��1��O2�%1�12ค/2#2��N%?$�%O1$O'0ค/2#�'1�"1$�?/>�O'0�%1 $์2>��1� �%0�2��

Q�N���O1��>P� 

3. N'้2'102�ค์ (Goals) 
1. � 2�'Pค�2�/�#?�>� �Q 2 �%1 $2�%�%%#�2�>O'02>P�O/�'O1#�?PN1AQ1�N1�2% 1��2�2%N�1�%คB�"2  
 AQ��?P�2%N�1�%#?ค/2#2#�C%�์N >P##2��@Q� 

2. �'�'>��2��2%N�1�%#?คB�"2  �%0�2��#?/>�?�?/>��2#/'1��%1��2�1�N0%1��>� 1N ?$� O'0�2%
 1��2�O2�Pค%�2%O2� AQ��2�R�O%1��2% 1��21$N2�%1��O2�O'0�1P/�@� 
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3.  1��201�$"2 ค��2#�N/�/1$ O'0N2%>#2%O2�ค/2##1P�ค� ค/2#�'1�"1$Q��?/>�O'0�%1 $์2>�Q/O�1�
�%0�2�� N AP12%O2�21�ค#�?P#?คB�"2  

4. 1�ค์�2%�%>/2%2N/�� 2�' 1��2�2%�1��2%0@�12 O'0%0���2%�1��2%N%?$�%COQ/OR�O#2�%�2�O'0#?
คB�"2  

4. �B /BN�ห/20�21พ1�%2#?P01P�0A% 

1) #?�2%� 2N�>��>��%%#  �2%1�B%1�1์  �%0N �?/1���%%#Q��O1��>P�O'0�B#��1$N2��N1N�AP1� 
2) �%0�2��Q��O1��>P�#?�2%0@�12  �1�N%?$�Q�N�� 1��. #?ค/2#%CO�O2�N�คP�P'$?�2��2%N%?$��2%

21� 

3) �%0�2��Q�N��1�ค์�2%�%>/2%2N/�� 2�' #?�2%�%0�1�12�? O'0%2$R�O 1N ?$��1�ค/2#N�O�1$CN 
4) �%0�2���CO�O1$P1�22  ค��%2  #?P1�22�2�21�ค#O'0R�O%1��2%2�Nค%20/์1$N2��1P/�@� 
5) �%0�2��#?ค/2#20�/�2�2$Q��2%ค#�2ค# 

6) #?�10�?$"2  �?P�? AQ��?P2?N�?$/N AP1ค/2#%N#N$O� 

7) �%0�2��#?2N/�%N/#Q��2% 1��2�O2��N2�N 

5.  0B#$022!1์�21พ1�%2�อ�อ�ค์�21&1>ห212N/%! 2&ลPค�2%/%   
1. 0B#$022!1์�21พ1�%2 O2%Pค1�21O2�พAQ%�2%Oล0OหลN�%Q 2 

O�/�2��2% 1��2 

 - �N12%O2�O'0�%1��%B�Pค%�2%O2� AQ��2�  Q/OR�O#2�%�2�O'0N ?$� 1�N1ค/2#�O1��2%�1��%0�2�� 

N'้2ห/20  
N AP1�N12%O2�O'0�N1#� 2%B�Pค%�2%O2� AQ��2�Q�N�� 1��.Pค�2�/�Q/O#?ค/2#20�/�O'0R�O#2�%�2�  N AP1

2N�N2%>#O'02�1�2�B�$B��022�%์�O2�1AP�N Q/O�%02�ค/2#2 2N%O�  P�$N� 201$N2�$>P� �O2�ค#�2ค#��2N�   
2.  0B#$022!1์�21พ1�%2 O2%N011��>� 

O�/�2��2% 1��2 

-  2N�N2%>#2�1�2�B�Q/O�%0�2��#?%2$R�ON >P#�@Q�1$N2�$1P�$A�O'0'�คN2Q�O�N2$  

N'้2ห/20 

N AP12�1�2�B�N2%>#2%O2�ค/2#N�O#O�O��1��B#���2�N0%1��>�%0�1��Bคค'   ค%1�ค%1/O'0�B#���O1��>P�  
P�$N� 20�'>��'�2��2%N�1�%  O'0�2%O�%%C�2>�คO2�2��2%N�1�% Q/O#?ค/2#22#2%�O'0�1�10Q��2% 1��2
�?#A1Q��2%�'>�N >P##C'คN2�1�2>�คO2O'022#2%��$2$�2%�'2�R�2CN�'2��'2� 22#2%�O�OR��ั�/2ค/2#$2���
�1��%0�2��� 2�'Pค�2�/� 

   3. 0B#$022!1์�21พ1�%2 O2%&O2%N/Aอ�%N2อ0CNOล0�21พ1�%2คB�.2พ�?/>! 

O�/�2��2% 1��2 

- $�%0�1�คB�"2 �2%0@�12�1��%0�2���B�%0�1� 1$N2��1P/�@�  %/#�1Q��'C��ั�O'02N�N2%>#Q/O
�%0�2��#?คB��%%#  �%>$�%%#  �'1���2%O2�ค/2#�%0/�1�O'01�B%1�1์คB�คN2/1���%%# 

  - � 2N�>��2%2N�N2%>#Q/O�%0�2��#?คB�"2 �?/>��?P�?  � 2N�>��2%N AP1Q/O�%0�2��#?�2%�1���2�2%
#?คB�"2 O'0N ?$� 1  � 2N�>��2%N AP1Q/O�%0�2��#?2B�"2 1�2#1$�?P�?�O/�/�O2 

  - �2%�%>/2%�1��2%"2ค%1��?P�?O���C%�2�2% 

  -  �2%�1��2%�O2�#'"2/0�O2�2>P�O/�'O1#O'0�%1 $2�%�%%#�2�>Q��B#��Q/O�N21$CN1$N2�$1P�$A� 

N'้2ห/20 

N AP1N2%>#2%O2��1�10�1�ค�"2$Q��B#���1Q��2��O2��>�Q� �O2��2%0@�12 �O2�2B�"2 1�2#1$ �O2�
2/12�>�2%O'021�ค# �O2��?02 �1���2�2% Q/O#?คB�"2    O'0 @P� 2��N1�R�O  
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N AP12�1�2�B��%0�2���B�"2ค2N/�Q/O#?2N/�%N/#Q��2% 1��2O'0�%/�21��2%� 2�2��1�"2ค%1�O'0Q/O
�%%�BO�/�2��2%� 2N�>��2��1��1�//1��B%?%1#$์   �2#$B��022�%์�O2�N#A1��N21$CN�1��1�//1�Q/ON�O�R��2#/'1��2%
�%>/2%�1��2%�O2�N#A1��?P�? 

 

2.  O%/#2��21!> !2/Oล0'10N/>%(ล '?�&'10/2� พ.0. 2564 

  2.1  N Aอ%!Bล2ค/ 2563   "@� 31 �1%020% 2564 

  2.1.1  ค/2#21# 1��์%0//N2�O�� 1��2%0�1�#/"2ค 

             �2%�1�� 2O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�' Pค�2�/� #?ค/2#21# 1��์�1�O��
$B��022�%์�2�> 20  O�� 1��2N0%1��>�O'021�ค#O/N��2�> ��1��?P 12  $B��022�%์�'BN#�1�//1�/�1�//1� 
$B��022�%์�2% 1��2�1�1�ค์�%��ค%1�2N/��O1��>P�Q�N���1�//1��B%?%1#$์ R�OO�N 

1. $B��022�%์�2% 1��2�O2�Pค%�2%O2� AQ��2�  O'0O/'N��Q 2  ค/2#21�ค'O1��1�$B��022�%์�2�> 
20 �? $B��022�%์�O2��2%2%O2�ค/2#22#2%�Q��2%O�N��1�  21�ค'O1��1�O�� 1��2N0%1��>�O'021�ค#O/N��2�> 
��1��?P 12 $B��022�%์�?P 7 : �2% 1��2Pค%�2%O2� AQ��2�O'0%0��P'�>2�>�2์   21�ค'O1��1��1�$B��022�%์
�1�//1��B%?%1#$์  �2#$B��022�%์�?P 2 �2%�N1�N�?P$/O'0�?02    O'021�ค'O1�N�AP1#P$��1�$B��022�%์�2% 1��2
1�ค์�%��ค%1�2N/��O1��>P�Q�N���1�//1��B%?%1#$์  �2#$B��022�%์�?P 1 �2%�%>/2%�%1 $2�%�Q 2O'0�>� 1�B%1�1์
!AQ�!C �%%#�2�>O'02>P�O/�'O1#1$N2�2#�B' 

2. $B��022�%์�2% 1��2�O2�N0%1��>�  ค/2#21�ค'O1��1�$B��022�%์�2�> 20 �? $B��022�%์�O2�
�2%2%O2�ค/2#22#2%�Q��2%O�N��1�  21�ค'O1��1�O�� 1��2N0%1��>�O'021�ค#O/N��2�> ��1��?P 12 $B��022�%์
�?P 3 : �2%2%O2�ค/2#N�O#O�O��2�N0%1��>�O'0O�N��1�R�O1$N2�$1P�$A�   O'021�ค'O1��1��1�$B��022�%์�1�//1�
�B%?%1#$์  �2#$B��022�%์�?P 3 �2% 1��2N�1�%�%%#O'01B�22/�%%#  O'0$1�21�ค'O1�N�AP1#P$��1�$B��022�%์
�2% 1��21�ค์�%��ค%1�2N/��O1��>P�Q�N���1�//1��B%?%1#$์ $B��022�%์�?P 4 N2%>#2%O2��2%#?2N/�%N/# �2%�C%�2
�2%O'0�2%�%>/2%Nค%A1�N2$Q��B�"2ค2N/� 

3. $B��022�%์�2% 1��2�O2��O2�N#A1��N21$CNO'0�2% 1��2คB�"2 �?/>�    ค/2#21�ค'O1��1�
$B��022�%์�2�> 20 �? $B��022�%์�2%2%O2�P1�22ค/2#N2#1"2คO'0N�N2N�?$#�1��2�21�ค# 21�ค'O1��1�
O�� 1��2N0%1��>�O'021�ค#O/N��2�> ��1��?P 12 $B��022�%์�?P 2 : �2%2%O2�ค/2#N�O��%%#'�ค/2#N/'AP1#'Q 2Q�
21�ค#   O'021�ค'O1��1��1�$B��022�%์�1�//1��B%?%1#$์  �2#$B��022�%์�?P 1  �O2�N#A1��N21$CNO'0คB�"2 �?/>��?P�?  
O'0$1�21�ค'O1�N�AP1#P$��1�$B��022�%์�2% 1��21�ค์�%��ค%1�2N/��O1��>P�Q�N���1�//1��B%?%1#$์ $B��022�%์�?P 
1 N >P#ค/2#N�O#O�O�O'001�$"2 �1�1�ค์�%��ค%1�2N/��O1��>P�Q��2%Q/O�%>�2%22�2%�0   
  2.1.2  0B#$022!1์�อ�อ�ค์�21&1>ห212N/%! 2&ลPค�2%/%  

1. />210#10%์ (Vision) 

 <โคก2%/%%N@อ0CN    เ�> �C/?�%$11/   /?คB�.@พ�?/>!#?่ ?  เ011ฐก>�กO@/ห%O@ พ?�%@2CNอ@เ�?0% =   
2. 0B#$022!1์ 

1. $B��022�%์�2% 1��2�O2�Pค%�2%O2� AQ��2�  O'0O/'N��Q 2 

2. $B��022�%์�2% 1��2�O2�N0%1��>�  

3. $B��022�%์�2% 1��2�O2��O2�N#A1��N21$CNO'0�2% 1��2คB�"2 �?/>� 

           3. N'้2'102�ค์ 
1. � 2�'Pค�2�/�#?�>� �Q 2 �%1 $2�%�%%#�2�>O'02>P�O/�'O1#�?PN1AQ1�N1�2% 1��2�2%N�1�% คB�"2  

 AQ��?P�2%N�1�%#?ค/2#2#�C%�์N >P##2��@Q� 
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2. �'�'>��2��2%N�1�%#?คB�"2  �%0�2��#?/>�?�?/>��2#/'1��%1��2�1�N0%1��>� 1N ?$� O'0�2%
 1��2�O2�Pค%�2%O2� AQ��2�R�O%1��2% 1��21$N2�%1��O2�O'0�1P/�@� 

3.  1��201�$"2 ค��2#�N/�/1$ O'0N2%>#2%O2�ค/2##1P�ค� ค/2#�'1�"1$Q��?/>�O'0�%1 $์2>�Q/O�1�
�%0�2�� N AP12%O2�21�ค#�?P#?คB�"2  

4. 1�ค์�2%�%>/2%2N/�� 2�' 1��2�2%�1��2%0@�12 O'0%0���2%�1��2%N%?$�%COQ/OR�O#2�%�2�O'0#?
คB�"2  

4. !1/�?Q/1  

1) #?�2%� 2N�>��>��%%#  �2%1�B%1�1์  �%0N �?/1���%%#Q��O1��>P�O'0�B#��1$N2��N1N�AP1� 
2) �%0�2��Q��O1��>P�#?�2%0@�12  �1�N%?$�Q�N�� 1��. #?ค/2#%CO�O2�N�คP�P'$?�2��2%N%?$��2%

21� 

3) �%0�2��Q�N��1�ค์�2%�%>/2%2N/�� 2�' #?�2%�%0�1�12�? O'0%2$R�O 1N ?$��1�ค/2#
N�O�1$CN 

4) �%0�2���CO�O1$P1�22  ค��%2  #?P1�22�2�21�ค#O'0R�O%1��2%2�Nค%20/์1$N2��1P/�@� 
5) �%0�2��#?ค/2#20�/�2�2$Q��2%ค#�2ค# 

6) #?�10�?$"2  �?P�? AQ��?P2?N�?$/N AP1ค/2#%N#N$O� 

7) �%0�2��#?2N/�%N/#Q��2% 1��2�O2��N2�N 

           5. คN2N'้2ห/20 

  1. �%1 $2�%�%%#�2�>Q�� 2�'Pค�2�/�  2#�C%�์O'0N�>�2"2 O/�'O1#�?P�?"2$Q�� 2�' 

  2.  �2% 1��2�O2�Pค%�2%O2� AQ��2��1P/�@��B� AQ��?P�%0�2��#?%2$R�ON ?$� 1 22#2%� @P���N1�R�O 
  3.  �%0�2��#?คB�"2 �?/>��?P�?O'0N�O2�@��2% 1��2คB�"2 �?/>�1$N2�%1��O2� 

  4.  1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� #?�2%�%>/2%�1��2%"2ค%1��?P�? 
  5.  �%0�2��R�O%1��2%0@�12�1Q� AQ��2��?PR�O#2�%�2�O'0#?คB�"2  

           6. �ล0B#$์ 

1. �N12%O2� 1��2�%1��%B�� 2%B�O/'N��Q 2 O'02%O2��>�2 2�@�O'0ค/2#�%0/�1�Q��2%�1��2%
�%1 $2�%�Q 2O'02>P�O/�'O1# 

2. �2%�%>/2%�1��2%O'0%�%�ค์�2%� 2�1��$0#C'�1$ 

3. 2N�N2%>#O'02�1�2�B��2%� 2�2%N�1�%�&1�?Q/#N O'0�2%� 2N�>��?/>��2#/'1��%1��2
N0%1��>� 1N ?$�   

4. 2N�N2%>#����%%#N�?$#�%0N �? 0>'�/1���%%# O'0"C#>�ั��2�O1��>P� 

5. 2N�N2%>#O'0N >P#�1�1012�? �1�ค%1/N%A1�O'0�'BN#12�?  

6. �N12%O2� 1��2�%1��%B�� 2%B�N2O��2�ค#�2ค#  %0��22�2%�C�P"ค O'022�2%�C��2% 
7. �C1��1��2%O %N%0�2��1�P%ค�>��N1 O'02N�N2%>#2B�"2 �O2��2%�?02O'0�1���2�2%Q/O�1�

�%0�2�� 

8.  1��2คB�"2 �?/>�N�O� 2�%? ค��%2 ค� >�2% O'0�CO�O1$P1�22 O'0N2%>#2%O2�ค/2##1P�ค�
�'1�"1$Q��?/>�O'0�%1 $์2>�Q/O�1��%0�2�� 

9. 2N�N2%>#�2%#?2N/�%N/#�1��%0�2��O'01�ค์�%�B�"2ค2N/�  

10. 1��2�Bค'2�%Q/O#?ค/2#%CO ค/2#22#2%�O'0�1�10 

11. 1��2คB�"2 #2�%�2��2%0@�12 %0���2%�1��2%N%?$�%CO O'02�1�2�B�O/'N�N%?$�%CO�1�
�O1��>P� 
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          7. �B 0A%#2�0B#$022!1์ 
1. �2% 1��2�O1��>P��O/$�2%�1��%>�2%22�2%�0Q/O�1P/�@�O'0%1��O2�N AP12%O2��2% 1��2�O2�

ค/2#� 2N�O� AQ��2�Q/O�1��%0�2�� 

2. �2% 1��2�2%�1��2%0@�12Q��O1��>P�%/#�@��2%2A�22�"C#>�ั��2�O1��>P� O'0�%0N �?
/1���%%#�O1��>P� 

3. �2% 1��2�O2�22�2%�2B� O'0�2%�%>/2%�1��2%�$0 

4. �2%2N�N2%>#O'0 1��201�$"2 �%0�2��Q��O1��>P��2#/'1��%1��2N0%1��>� 1N ?$�P�$
#BN�//1�Q/O�%0�2�� @P� 2��N1�R�O 

5.  �2% 1��2%0���%>/2%%2��2%�2#/'1��%%#2">�2' 

 

          8. ค/2/N�APอ/P0��อ�0B#$022!1์Q%.2พ1// 

 �2%�1�� 2O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�  #?ค/2#N�AP1#P$��1�$B��022�%์Q�
"2 %/# �1��?Q 
  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 2.1.3 �21/>Nค120ห์NพAPอพ1�%2#Oอ�">P% 

    1) SWOT Analysis 

    Q��2%�>��2#O'0�%0N#>��'O�� 1��2  �0�O1�#?�2%/>Nค%20/์2"2 O/�'O1#�1��O1��>P�  � 2N�>��2%
/>Nค%20/์2"2 O/�'O1#�O1��>P�  Q�%0�1��B#��O'0�1Q�Q�N��1�ค์�%��ค%1�2N/��O1��>P�  O'0%/#�1Q�� 2�'  
1 2N"1  N�AP1��2�Q�N��1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��1Q�   #?/#CN�O2��?P�2�2N/�/%A1O'02N/�Q/�N1$CNQ�N��
1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�O'0N�� 1��.�O2�Nค?$�  �@P�#?��>21# 1��์�@P��1�O'0�1��1�2"2 O/�'O1#"2$Q�O
21�ค#�?PN�O��1Q�%0��N�>�#2��/N2%0���>�Q��ั��B�1�  �2%/>Nค%20/์2"2 O/�'O1#N�O��2%/>Nค%20/์2"2 O/�'O1#
�1Q�"2$�1�O'0"2$Q� P�$�'�2%/>Nค%20/์2"2 O/�'O1##?�1��?Q 

 

0@� 0@.�1์�@1พ?ฒ!@�อ�อ�ค์�@1"1>/@1.N/!� @"ล     

เ#O@#1>.�ค์  

�?/ช?้/?� 

คN@เ#O@//@0 

�@�0?!�@�0@� 0@.�1์ 
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1.  (ล�21/>Nค120ห์2.2พO/ ลOอ/.20%อ�   
      N�O��2%�%/�21�  �%0N#>�O'0�%1��ั��1$/%A1�O1#C'�2�2"2 O/�'O1#"2$�1��?P #?�'�%0���N1
�O1��>P� N�N�2"2 N0%1��>� N�คP�P'$? �2%N#A1� ��/#2$ 21�ค# 2>P�O/�'O1# />Nค%20/์N AP1Q/ON�>��2%�C%�2�2% 
(integration) %N/#�1��1�1�ค์�%��ค%1�2N/��O1��>P�  /�N/$�2�%2��2%/%A1%1�/>22/�>�  �2%/>Nค%20/์2"2 
"2$�1��?Q N�O��2%%0�B�@�P1�22O'01B�2%%ค�?P�0�O1�� 2N�>��2%O'0O�OR��ั�/2�?PN�>��@Q� �@P�#?%2$'0N1?$��'�2%
/>Nค%20/์�1��?Q 

1.1  Pอ�22 (O : Opportunity) 

(1)  #?1�ค์�%"2ค%1�1$CNQ�'O AQ��?P  N�N�  1 2N"1  N�1�%1 2N"1  �0B21�/์1 2N"1 0C�$์�%022��2� 
P%� $2�2'2N�N2%>#2B�"2 � 2�'  N�O��O� 

(2)  #?2�2�0@�12%0�1��%0�#O'0�$2$P1�22Q� AQ��?P 
(3)  #?N2O��2�ค#�2ค#20�/�  22#2%�%1�%1��2%�$2$�1/�1��2%'��B��2�N0%1��>� 

     (4)  #?%0���%>�2% AQ��2��2�/�N/$�2�N1���O'0%1�/>22/�>�   �1��?Q 
-   �2%R!!C222�2�2�%1�   
-   P�%01 �์/1>�N�1%์N�O�  TOT  CAT  AIS  N�O��O�   

-  R�%1�?$์/%A1�2%2AP122%/%A1�2%��2N� O'0/12�B �1�N1����N2�N      
  (5)  R�O%1��2%2�1�2�B��2�%1��2'  N�N�  /#CN�O2�'0  1  'O2� N�O��O� 

  (6)  #?0C�$์� 2%��%%#%0�1�1 2N"1  %0�1��O1��>P�   
1.2  อB'211ค (T : Threat) 

(1)  คN1��O2�1$CNR�'�2��1/�1�//1�  � 2Q/OQ�ON/'2�2�Q��2%�>��N1�1��1�//1� 

(2)  �%>�2%�2�"2ค%1�/'2$1$N2�$1�N�O2R#N�@�  N�N�  �2%� 2�1�%�CO >�2%  �2%�11�B�2�Q��1��?P   
(3)  #?�ั�/2�2% 1��2�%>N/�ค2�N�?P$/%0//N2�  1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��1�� 2�'

/�1�P2� � 2�'N#A1�$2� O'01�ค์�2%�%>/2%2N/�� 2�'/�1��'N1�  N�N� ค'1�2N��Q 2  O'0���   
(4)  �ั��B�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�    N�O�1�ค์�2%�%>/2%2N/�� 2�'��2��'2�  #?

���%0#2�� 2�1�N#AP1N�?$��1�"2%�>�/�O2�?P�N2�N   �2#��/#2$�?P� 2/��Q/ON�O�1 2�2�/�O2�?P�1�1�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/��2#��/#2$1AP�  �2#"2%�>��N2$P1�/  �2#�P$�2$�O1��>P�  �P$�2$�1�//1�O'0�P$�2$
%1��2' 

2.  (ล�21/>Nค120ห์2.2พO/ ลOอ/.20Q%   
N�O��2%�%/�21� �%0N#>�O'0�%1��ั��1$/%A1�O1#C'�2�2"2 O/�'O1#Q��O1��>P� �ั��1$Q�N�O��B�O�O�

/%A1�B�1N1��?P1�ค์�%��ค%1�2N/��O1��>P��0O2/�/2P1�22 1��2O'0/'?�N'?P$�1B�2%%ค�?P12��0N�>��@Q�R�O  �@P��2%
�>��2#O'0�%0N#>��'P�$� 2/��Q/O#?�2%/>Nค%20/์2"2 O/�'O1#"2$Q�  P�$ค�0�%%#�2%R�O� 2N�>��2%
/>Nค%20/์2"2 O/�'O1#"2$Q�P�$/>Nค%20/์  �%/�21�  �>��2#1�ค์�%��ค%1�2N/��O1��>P�N AP1/>Nค%20/์�@��B�O�O�
O'0�B�1N1�  P1�22  �O1� 2�1�  �@P�#?%2$'0N1?$��'�2%/>Nค%20/์�1��?Q  

2.1  �B O�O� (S : Strength) 

(1)  �%0�2��  �CO� 2�B#�� #?ค/2# %O1#�?P�0Q/Oค/2#%N/##A1�1��2�%2��2%Q��2% 1��2�O1��>P�
�1���N1� 

(2)  �B#��N�O#O�O�R�O%1��2%�%>�2%22�2%�0�O2�Pค%�2%O2� AQ��2�ค%��O/� 

(3)  �%0�2��$1�$@�#1P�Q�����%%#N�?$#�%0N �?O'0/1���%%#�O1��>P�   

(4)  #?' 2/O/$  1  O/N�  N AP1N�O�O/'N�N�O��Q 2R/OQ�ON AP1�2%N�1�%�%%# R�OO�N /O/$' 2�0N�?$   
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(5)  �%0�2�%2N/�Q/�N#?12�? N�1�%�%%#  �'�'>��2��2%N�1�%�?P2 2ค1� R�OO�N �O2/ #1�
2 2�0/'1�  O'0 A��1��N2�N   N�O��O� 

(6)  0C�$์ 1��2N�O�N'O�  1  O/N�  21��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

(7)  #?�2%�%022�ค/2#%N/##A1%0//N2�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��1�2N/�%2��2%Q�
 AQ��?P 

(8)  #?ค/2#2��  R#NคN1$�0#?�ั�/2�O2�ค/2#�'1�"1$O'0�O2�#' >1 

(9)  #?%0���%0�2N�A1��B�/#CN�O2�� 2Q/O#?�Q 2Q�O1B�P"ค�%>P"ค  O�N�0�2�Oค'�Q��N/�&�CO'O� 
(10)  1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�#?01�$"2 N ?$� 1�?P%1�%1��2%�%>�2%22�2%�0O'0

O�OR��ั�/2ค/2#N�A1�%O1��1��%0�2�� 

(11)  #?/1�   3  O/N�   O'02 2�1�2��์   1   O/N� 
(12)  1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�#?N/O�R��์ O'0facebook 1��. Q��2%�%0�221# 1��์ 

Q/O�%0�2��R�O%1��%2��O1#C'�N2/22% 

(13)  /#CN�O2�Q�N��1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�#?/1�%0�2$�N2/�%0�221# 1��์Q/O
�%0�2��Q��B#��R�O%1��%2��O1#C'�N2/22%  �1Q�  8  /#CN�O2� 

(14)  #?�1��B�Q�/#CN�O2�  N�N�  �1��B�N�>�'O2�  �2%11#N�>�21��0  ��2ค2%�O2/ %O2�คO2�B#�� 

2.2  �B อNอ% (W : Weakness) 

(1)  ค�Q�/1$� 2�2�  ค�/�BN#22/1 $ R�/2�2�� 2�N2��1�//1� O'0�N2��%0N�0 

(2)  2N/�Q/�N�%0�2���%0�1�12�? �2��2%N�1�%N ?$�1$N2�N�?$/� 2Q/OR#N#?%2$R�ON2%># 

(3)  �%0�2��R#N22#2%�%/#�'BN#�1�N AP1� 2N�>��2%�O2�N0%1��>��1��B#��Q�%C��1��'BN#12�? 
1$N2�N�O#O�O� 

(4)  �2�2�2�0@�12%0�1��@�12�?   �2�O/'N��2�%1�%1�O%��2��@�� 2Q/ON�>��2%/N2��2� 

(5)  R#N#?2�2��%0�1��>��2%��2�Q/�N  R#N#?P%��2�Q� AQ��?P  
(6)  1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� �2��Bค'2�%�?P#?ค/2#� 2�2�N� 20�O2�  �%0�1��1�

Nค%AP1�#A1R#NN ?$� 1  N�AP1��2����%0#2��?P� 2�1� 

(7)  R#N#?�'2�2��?P� 2N�>��2%P�$1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

(8)  R#N#?P%��2�/%A1�%>11�Q/�NN N AP1�O2�ค�Q��O1��>P� 
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2N/%#?P 3   
(ล�21/>Nค120ห์�21!> !2/Oล0'10N/>%(ล 

----------------- 

1. (ล�21พ>�21�2�21!> !2/Oล0'10N/>%(ล0B#$022!1์NพAPอค/2/2อ คลOอ�O(%พ1�%2#Oอ�">P% 

 1.1   21B'ค0O%%'10N/>%(ล0B#$022!1์ 
�'�2%Q/Oค0O��$B��022�%์�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�  N#AP1/1��?P  30  �B'2ค#  2564 N�O��1��?Q 
 

ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0
�อ�

ค0O%%
N!O/ 

1 �O1#C'2"2 �1P/R�O'0�O1#C' AQ��2��1�1�ค์�2%�%>/2%2N/�
� 2�'Pค�2�/�  

20 20 100.00 

2 �2%/>Nค%20/์2"2/�2%�์O'001�$"2  15 14 93.33 

3 $B��022�%์ �%0�1��O/$      65 62 95.38 

 3.1 $B��022�%์�1�1�ค์�%��ค%1�2N/��O1��>P�       10 9 90.00 

 3.2 $B��022�%์�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�Q�N��
�1�//1�       

10 9 90.00 

 3.3 $B��022�%์�1�//1�  10 9 90.00 

 3.4 />21$�10�์       5 5 100.00 

 3.5 �'$B��์        5 5 100.00 

 3.6 N�C2�%02�ค์�1�O�N'0�%0N�O��'$B��์       5 5 100.00 

 3.7 �B�$A��2�$B��022�%์       5 5 100.00 

 3.8 O���2�       5 5 100.00 

 3.9 ค/2#N�AP1#P$��1�$B��022�%์Q�"2 %/#       5 5 100.00 

 3.10 �'�'>�/Pค%��2% 5 5 100.00 

%/#ค0O��  100 96 96.00 
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     1.2  �Oอ/Cล2.2พ#1P/R'Oล0�Oอ/CลพAQ%�2% 

 %2$'0N1?$��2%Q/Oค0O��$B��022�%์�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�Q�O�N'0�%0N�O�N�O��1��?Q 
ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0�อ�
ค0O%%N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21!> !2/
Oล0'10N/>%(ลO(% 

1 �Oอ/Cล2.2พ#1P/R'Oล0�Oอ/CลพAQ%�2%
�อ�อ�ค์�1'�ค1อ�2N/%#Oอ�">P% 

3 3 100  

 1.1 �O1#C'N�?P$/�1��O2��2$"2  N�N� 
�?P�1Q��1�/#CN�O2�/�B#��/� 2�' 
'1�1�0"C#>�%0N�0 '1�1�0
"C#>12�20 '1�1�0�1��>�  '1�1�0
�1�O/'N��Q 2 '1�1�0�1�R#O/�B2R#O 
/'/ �O2��2%N#A1�/�2%��ค%1� N�N� 
N���2%��ค%1� �2%N'A1��1Q�  /'/ 

2 2 100  

1.2 �O1#C'N�?P$/�1��O2��2%N#A1�/�2%
��ค%1� N�N� N���2%��ค%1� �2%
N'A1��1Q�  /'/ �%0�2�% N�N�  �O1#C'
N�?P$/�1�� 2�/��%0�2�% O'0�N/�
12$BO'0� 2�/��%0�2�% /'/ 

2 2 100  

1.3 �O1#C'N�?P$/�1�2"2 �2�21�ค# 
N�N� �2%0@�12 22�2%�2B�  
12��2�%%#  $2N2 �>� �2%21�ค#
2�Nค%20/์ /'/  

2 2 100  

1.4 �O1#C'N�?P$/�1�%0���%>�2%
 AQ��2� N�N� �2%ค#�2ค#��2N� �2%
R!!C2 �2%�%0�2  P�%01 �์ /'/ 

2 2 100  

1.5 �O1#C'N�?P$/�1�%0��N0%1��>� 
N�N� �2%N�1�% �2%�%0#� �2%�0B
21�/์ �2%�%>�2% �2%�N1�N�?P$/ 
1B�22/�%%# �2% 2�>�$์/�'BN#12�?  
O%��2� /'/ O'0N0%1��>� 1N ?$�
�O1��>P� (�O2��2%N�1�%O'0O/'N��Q 2) 

2 2 100  

1.6 �O1#C'N�?P$/�1�022�2 �%0N �? 
/1���%%# N�N� �2%�1��A1022�2 
�%0N �?O'0�2��%0� 2�? "C#>�ั��2
�O1��>P� "212�>P� 2>�คO2 AQ�N#A1�O'0
�1��?P%0'@� /'/ O'01AP� N 

3 3 100  

1.7 �O1#C'N�?P$/�1� 2 2 100  
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�%1 $2�%�%%#�2�> N�N� �Q 2 �B2R#O 
"CN�2 คB�"2 �1��%1 $2�%�%%#�2�> 
/'/ 

 

1.8 �2%2 2%/�O'0�1�N�O��O1#C'N AP1
�2%�1�� 2O�� 1��2�O1��>P�/%A1�2%
Q�O�O1#C' ���. 

2 1 50.00  

1.9 �2%�%0�B#�%0�2ค#�O1��>P� 
%C�O�� />�?�2% O'0�2%� 2N�>��2%
�%0�B#�%0�2ค#�O1��>P� P�$Q�O
�%0�/��2%%N/#ค>�  %N/#� 2 %N/#
�1�2>�Q� %N/#�%/�21� %N/#%1�
�%0P$��์ %N/#O�O�ั�/2 �%@�12/2%A1 
O'�N�'?P$�N%?$�%CO N AP1O�O�ั�/2
2 2/%1��2% 1��2�O1��>P��2#1 2�2�
/�O2�?P�1�1�ค์�2%�%>/2%2N/�� 2�'
Pค�2�/� 

3 3 100  

1// 20 19 95.00  

 

  2%B�ค/2#N/O�O'0�O1N2�1O�0Q�"2 %/#�1��O1#C'2"2 �1P/R�O'0�O1#C' AQ��2��1�1�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/� 

   �/N2�O1#C'2"2 �1P/R�#?ค/2#ค%1�ค'B#ค%��O/�  �1Q��O1#C'�O2��2$"2   "C#>022�%์�N2� N  �2%N#A1�
�2 %��ค%1 �   2" 2 21 � ค#    �%> � 2 % AQ � � 2� Q� AQ ��?P   % 0�� N 0%1��> �   0 22�2O'0/1���% %#            
�%1 $2�%�%%#�2�> O'0�2��O1#C'�?P2 2ค1�1AP� N  
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 1.3  �21/>Nค120ห์2.2/�21�์Oล001�0.2พ 

ล 2 1
& 

'10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0�อ�
ค0O%%N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21!> !2/
Oล0'10N/>%(ลO(% 

1 �21/>Nค120ห์2.2/�21�์Oล001�0.2พ 15    

 1.1 �2%/>Nค%20/์�?Pค%1�ค'B#ค/2#N�AP1#P$� 
ค / 2 # 2 1 � ค 'O 1 � $B � � 0 2 2 � %์ �1 � / /1 � 
$B��022�%์�2% 1��2�1�1�ค์�2%�%>/2%
2N / � � 2 � ' P ค � 2 � / � Q � N � � �1 � / /1 � 
$B��022�%์�1�1�ค์�2%�%>/2%2N/�� 2�'
Pค�2�/� �P$�2$�1��CO�%>/2%�O1��>P� 
%/#�@�ค/2#N�AP1#P$�O��$B��022�%์�2�> 
20 �?  O�� 1��2N0%1��>�O'021 �ค#
O/N��2�> O'0 Thailand 4.0  

2 2 100  

1.2 �2%/>Nค%20/์�2%Q�O�1�N#A1�%/#/%A1�1�
N#A1�N� 20O'0�2%�1�ค1�Q�O �'�1��2%
�1�ค1�Q�O 2"2 �2%�์�?PN�>��@Q��N1�2% 1��2
�O1��>P� 

1 1 100  

1.3 �2%/> Nค%20/์�2�21�ค# N�N� �O2�
O%��2� �2%0@�12 22�2%�2B� ค/2#$2��� 
12��2�%%# �ั�/2$2N2 �>�  N�คP�P'$? 
�2%?� �%0N �? /1���%%# "C#>�ั��2�O1��>P� 
N�O��O� 

2 2 100  

1.4 �2%/>Nค%20/์�2�N0%1��>� �O1#C'�O2�
%2$R�Oค%1/N%A1� �2%2N�N2%>#12�?  �'BN#
12�?  �'BN#�2�21�ค# �2% 1��212�? O'0
�'BN#�N2� N 2"2 �2�N0%1��>�O'0ค/2#
N�O�1$CN�1P/R� N�O��O� 

2 2 100  

1.5 �2%/>Nค%20/์2>P�O/�'O1#  AQ��?P2?N�?$/ 
�%%#�2�>�N2� N �2�"C#>022�%์ �%0�/� 
�2%/%A12>P��?PN�>��@Q� �2%�%0�>1�์�?P#?�'�N1
2>P�O/�'O1#O'0�2% 1��2 

2 2 100  

 1.6 �'�2%/>Nค%20/์01�$"2 N AP1�%0N#>�
2�2�"2 �2% 1��2Q��ั��B�1�O'0P1�22�2%
 1��2Q�1�2ค��1��O1��>P� �O/$N�ค�>ค 
SWOT Analysis �?P12�2N��'�N1�2%� 2N�>��2�
R�OO�N S-Strength (�B�O�O�) W-Weakness 

(�B�1N1�) O-Opportunity (P1�22) O'0 T-

Threat (1B�2%%ค) 

2 1 50.00  
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1.7 2%B��%0N�O��ั�/2O'0ค/2#�O1��2%
�1��%0�2��N�>� AQ��?P #?�2%� 2N2�1�ั�/2 
คO�/222N/�B�1��ั�/2/%A12##�>�2��1�
�ั�/2 O�/�2��2%O�OR��ั�/2/%A1/>�?�2%
O�OR��ั�/2 �2%� 2/��/1��B�%02�ค์N AP 1
O�OR��ั�/2 

2 2 100  

1.8 2%B��'�2%� 2N�>��2��2#���%0#2�
�?PR�O%1� O'0�2%N�>��N2$���%0#2� Q�
�?���%0#2�  .0 .  2564 N�N�  2%B�
2�2��2%�์�2% 1��2 �2%�1Q����%0#2� 
�2%N�>��N2$���%0#2�  �2%�%0N#>��'�2%
� 2O�� 1��2�O1��>P�R���>�1�>Q�N�>��%>#2� 
O'0�2%�%0N#>��%02>��>�'�1�O�� 1��2
�O1��>P�Q�N�>�คB�"2  

1 1 100  

1.9 �'�?P R�O %1 ��2��2%� 2 N�>��2�Q�
�?���%0#2�  .0. 2564  N�N� �'�?PR�O%1�/
�'�?P 2 2ค1� �'�%0�� O'02%B��ั�/2
1B�2%%ค�2%� 2N�>��2��?P�N2�#2O'0O�/
�2��2%O�OR� �?���%0#2�  .0. 2564 

1 1 100  

1// 15 14 93.34  

  

  �O1#C'�2%/>Nค%20/์2"2/�2%�์O'001�$"2 "2$Q�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� R�O#?�2%
� 2N2�1�O1#C'�N2�N�?PN�?P$/�O1�R/OR�Oค%��O/� N ?$� 1Q��2%� 2R�N�O��O1#C'Q��2%/>Nค%20/์N ?P1/2�O�� 1��2
�O1��>P� 
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 1.4   0B#$022!1์ 
ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0�อ�
ค0O%%N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21!> !2/
Oล0'10N/>%(ลO(% 

1 0B#$022!1์ 65    

 1.1 $B��022�%์�1�1�ค์�2%�%>/2%2N/�
� 2�'Pค�2�/�  21�ค'O1�O'0N�AP1#P$�
/'1��%0�2%1�O��$B��022�%์�2�> 20 �? 
O�� 1��2N0%1��>�O'021�ค#O/N��2�> O'0
Thailand 4.0 

10 8 80.00  

1.2 $B��022�%์�1�1�ค์�2%�%>/2%2N/�
� 2�'Pค�2�/�   21�ค'O1�O'0N�AP1#P$�
�1�2"2 21�ค# N0%1��>� 2>P�O/�'O1#�1�
�O1��>P� O'0$B��022�%์�1�//1��B%?%1#$์  

10 10 100.00  

1.3 $B��022�%์�1�//1� 

21�ค'O1��1�O�� 1��2N0%1��>�O'021�ค#
O/N��2�> O���2%�%>/2%%2��2%O�N��>� 
�P$�2$/$B��022�%์ ค2�. O'0�P$�2$
%1��2' /'1��%0�2%1�  O��$B��022�%์�2�> 
20 �? O'0 Thailand 4.0 

10 8 80.00  

1.4 />21$�10�์ 
/>21$�10�์ �@P�#?'1�1�0O2��2�2�"2 �?P
1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/��O1��2%
�0N�O�/%A1�%%'B�@�1�2ค�1$N2��1�N�� 
21�ค'O1��1�P1�22O'001�$"2 �?P N�O�
'1�1�0N� 20�1�1�ค์�2%�%>/2%2N/�� 2�'
Pค�2�/� O'021# 1��์�1�Pค%��2% 1��2
�O1��>P� 

5 4 80.00  

 1.5 �'$B��์ 

O2��Q/ON/O��N1��2� />�?�2% "2%�>�/%A12>P��?P
�O1�� 2�2#1 2�2�/�O2�?P�1�1�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/��?P�0� 2R�2CN�2%�%%'B
/>21$�10�์ /%A1O2��Q/ON/O��@�ค/2#�1�N��Q�
2>P��?P�0� 2N�>��2%Q/O�%%'B/>21$�10�์�1Q� 

5 5 100  

1.6 N�C2�%02�ค์�1�O�N'0�%0N�O��'$B��์ 

N�C2�%02�ค์�1�O�N'0�%0N�O��'$B��์#?
ค/2#21�ค'O1�O'02�1�2�B��N1�'$B��์�?P�0
N�>��@Q� #BN�/#2$2>P�/�@P�2>P�Q��?P�1�N��  

5 5 100  
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1.7 �B�$A��2�$B��022�%์ (Positioning) 

ค/2##BN�#1P�11�O�N/O�NQ��2%/2�O�� 1��2
�O1��>P� N AP1Q/O�%%'B/>21$�10�์�1�1�ค์�2%
�%>/2%2N/�� 2�'Pค�2�/� �@P�N�>��2�
01�$"2 �1� AQ��?P�%>� �?P�0� 2R�2CN�'2 2N%O�
�2�$B��022�%์ 

5 5 100  

1.8 O���2� 

O���2�/%A1�B�#BN�/#2$N AP1�2% 1��2Q�
1�2ค� � 2/���B�#BN�/#2$Q�N%AP1�Q�N%AP1�
/�@P�/%A1O���2��?P N�>��2�N�C2�%02�ค์ 
�1/�?Q/1� คN2N�C2/#2$ �'$B��์ �B�$A��2�
$B��022�%์O'0$B��022�%์�1�1�ค์�2%
�%>/2%2N/�� 2�'Pค�2�/��?P#?ค/2#�1�N�� 
� 2R�2CN�2%�1�� 2Pค%��2% 1��2�O1��>P�Q�
O�� 1��2�O1��>P� P�$%0�BO���2�O'0
ค/2#N�AP1#P$��1��'N2/ 

5 5 100  

 

1.9 ค/2#N�AP1#P$��1�$B��022�%์Q�
"2 %/# 

ค/2#N�AP1#P$�1�ค์%/#�?P� 2R�2CN�2% 1��2
�O1��>P��?PN�>��'�'>�/Pค%��2%�2�O��
$B��022�%์�2�> 20 �? O�� 1��2N0%1��>�
O'021�ค#O/N��2�> ��1��?P 12  
Thailand4.0 O�� 1��2"2ค/O�� 1��2
�'BN#�1�//1�/O�� 1��2�1�//1� $B��022�%์
�2% 1��2�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�
2�/�Q�N���1�//1�O'0$B��022�%์�1�
1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� 

5 4 80.00  

1.10 �'�'>�/Pค%��2% 

�'�'>�/Pค%��2% N�O��'�'>��?PN�O��B�/%A1
N�O�Pค%��2%�?PN�O��B� �'BN#/%A111�/�@P�11�
N�?$/�1� '1�1�0N�?$/�1� N�O��O� N AP1
� 2R�2CN�2%�1�� 2Pค%��2%N AP1 1��2�O1��>P�
Q�O�� 1��2�O1��>P�1$N2��C��O1�O'0
ค%��O/� 

5 5 100  

1// 65 59 90.77  

 

  21B'ค/2/NหO%Oล0�OอN2%อO%0Q%.2พ1//�อ�0B#$022!1์ 
  �1�� 2O�� 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� #?ค/2#21# 1��์�1�O��$B��022�%์�2�> 
20  O�� 1��2N0%1��>�O'021�ค#O/N��2�> ��1��?P 12  $B��022�%์�'BN#�1�//1�/�1�//1� $B��022�%์�2% 1��2�1�
1�ค์�%��ค%1�2N/��O1��>P�Q�N���1�//1��B%?%1#$์ 
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2. (ล�21พ>�21�2�21!> !2/Oล0'10N/>%(ลPค1��21NพAPอค/2/2อ คลOอ�O(%พ1�%2#Oอ�">P% 

 2.1 21B'ค0O%%'10N/>%(ลPค1��21 
 �'�2%Q/Oค0O��Pค%��2%�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/� N#AP1/1��?P  30 �B'2ค# 2564  N�O��1��?Q 
ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0�อ�
ค0O%%N!O/ 

1 �2%2%B�2�2��2%�์�2% 1��2   10 8 80.00 

2 �2%�%0N#>��'�2%� 2O�� 1��2�O1��>P�R���>�1�>Q�N�>��%>#2�  10 8 80.00 

3 �2%�%0N#>��'�2%� 2O�� 1��2�O1��>P�R���>�1�>Q�N�>�คB�"2   10 9 90.00 

4 O���2�O'0$B��022�%์�2% 1��2   10 10 100.00 

5 Pค%��2% 1��2  �%0�1��O/$ 60 60 100.00 

 5.1 ค/2#�1�N���1��AP1Pค%��2% 5 5 100.00 

 5.2 � 2/��/1��B�%02�ค์21�ค'O1��1�Pค%��2% 5 5 100.00 

 5.3 N�C2/#2$ (�'�'>��1�Pค%��2%) #?ค/2#�1�N��� 2R�2CN�2%�1Q�
���%0#2�R�O�C��O1�  

5 5 100.00 

 5.4 Pค%��2%#?ค/2#21�ค'O1��1�O��$B��022�%์�2�> 20 �?  5 5 100.00 

 5.5 N�C2/#2$ (�'�'>��1�Pค%��2%) #?ค/2#21�ค'O1��1�
O�� 1��2N0%1��>�O'021�ค#O/N��2�>   

5 5 100.00 

 5.6 Pค%��2%#?ค/2#21�ค'O1��1� Thailand 4.0  5 5 100.00 

 5.7 Pค%��2%21�ค'O1��1�$B��022�%์�1�//1�  5 5 100.00 

 5.8 Pค%��2%O�OR��ั�/2ค/2#$2���/%A1�2%N2%>#2%O2�Q/O
�%0N�0�2�>#1P�ค� #1P�ค1P� $1P�$A�"2$Q�O/'1��%0�2%1�  

5 5 100.00 

 5.9 ���%0#2� #?ค/2#21�ค'O1��1�N�C2/#2$ (�'�'>��1�
Pค%��2%)   

5 5 100.00 

 5.10 #?�2%�%0#2��2%%2ค2�C��O1��2#/'1�/>�?�2%���%0#2�  5 5 100.00 

 5.11 #?�2%� 2/���1/�?Q/1� (KPI) O'021�ค'O1��1�/1��B�%02�ค์O'0
�'�?Pค2�/N2�0R�O%1� 

5 5 100.00 

 5.12 �'�?Pค2�/N2�0R�O%1� 21�ค'O1��1�/1��B�%02�ค์  5 5 100.00 

1//ค0O%%  100 95 95.00 
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 2.2  �2121B'2"2%�21�์�21พ1�%2 

 %2$'0N1?$��2%Q/Oค0O��Pค%��2%�1�1�ค์�2%�%>/2%2N/�� 2�'Pค�2�/�Q�O�N'0�%0N�O�N�O��1��?Q 
ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0
�อ�

ค0O%%
N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21!> !2/
Oล0'10N/>%(ลO(% 

1 �2121B'2"2%�21�์�21พ1�%2 

N�O ��2%/> Nค%20/์�%1��2%�1 �� 2
$B��022�%์�1�1�ค์�2%�%>/2%2N/�� 2�'
Pค�2�/� (Q�O �2%/> Nค%20/์  SWOT 

Analysis/Demand (Demand 

Analysis)/Global Demand O'0 
Trend �ั��1$O'02�2��2%�์�2%
N�'?P$�O�'��?P#?�'�N1�2% 1��2 1$N2�
�O1$�O1��%0�1��O /$�2%/> Nค%20/์
01�$"2 �O2�N0%1��>� �O2�21�ค# �O2�
�%1 $2�%�%%#�2�>O'02>P�O/�'O1#) 

10 9 90.00 #?�2%/>Nค%20/์ SWOT 

ค%1�ค'B# 

1// 10 9 90.00  
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 2.3    O(%�2%Oล00B#$022!1์�21พ1�%2  

ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0�อ�
ค0O%%N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21!> !2/
Oล0'10N/>%(ลO(% 

1 O(%�2%Oล00B#$022!1์�21พ1�%2 

1.1 />Nค%20/์O���2� �2� �?PN�>��2��O2��N2� 
N #?ค/2#21�ค'O1��1�$B��022�%์�1�1�ค์�2%
�%>/2%2N/�� 2�'Pค�2�/�Q�#>�>�N2� N ��
� 2R�2CN�2%�1�� 2Pค%��2% 1��2�O1��>P�P�$Q�O 
SWOT Analysis/Demand  (Demand 

Analysis) / Global Demand/Trend /%A1
/'1��2%�C%�2�2%(Integration) �1�1�ค์�2%
�%>/2%2N/�� 2�'Pค�2�/��?P#? AQ��?P�>��N1�1� 

10 

5 

 

4 

 

40.00 

 

1.2  />Nค%20/์O���2� �2� �?PN�>��2��O2��N2� N �?P
21�ค'O1��1��2%O�OR��ั�/2ค/2#$2���   /'1�
�%0�2%1� O'0/'1��%1��2N0%1��>� 1N ?$� O'0
P�$N� 20N0%1��>� 1N ?$��O1��>P�       (�O2�
�2%N�1�%O'0O/'N��Q 2) (Local  Sufficiency  

Economy  Plan : LSEP) 

5 4 80.00  

1// 10 8 80.00  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                 �2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564    

 

 2.4    Pค1��21พ1�%2 

ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0�อ�
ค0O%%N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21
!> !2/Oล0

'10N/>%(ลO(% 

1 Pค1��21พ1�%2 60    

 1.1 ค/2#�1�N���1��AP1Pค%��2% 

N�O�Pค%��2%�?P#?/1��B�%02�ค์2�1��N1O��
$B��022�%์�2% 1��2�1�1�ค์�2%�%>/2%2N/�
� 2�'Pค�2�/�O'0� 2N�>��2%N AP1Q/O�2%
 1��2�%%'B�2#/>21$�10�์�1�1�ค์�2%�%>/2%
2N/�� 2�'Pค�2�/��?P� 2/��R/O �AP1Pค%��2%
#?ค/2#�1�N�� #BN�R�N%AP1�Q�N%AP1�/�@P� 1N2�
O'O/N�O2Q�R�O/N2�0 1��210R%Q�1�2ค� 

5 5 100  

1.2 � 2/��/1��B�%02�ค์21�ค'O1��1�
Pค%��2%  #?/1��B�%02�ค์�1�N�� (clear 
objective) Pค%��2%�O1�� 2/��/1��B�%02�ค์
21�ค'O1��1�ค/2#N�O�#2�1�Pค%��2% 
21�ค'O1��1�/'1��2%O'0N/�B�' />�?�2%
� 2N�>��2��O1�21�ค'O1��1�/1��B�%02�ค์ #?
ค/2#N�O�R�R�O�1�N�� #?'1�1�0N� 20N�20�� 

5 5 100  

1.3 N�C2/#2$ (�'�'>��1�Pค%��2%) #?
ค/2#�1�N��� 2R�2CN�2%�1Q����%0#2�R�O
�C��O1� 
2"2 �?P1$2�Q/ON�>��@Q�Q�1�2ค�N�O��>0�2�
�?P�O1�R�Q/O�@�N�C2/#2$�O1��1�N��  22#2%�
%0�B� 2�/�N�N2R%  �'BN#N�C2/#2$คA110R% #?
�'�'>�1$N 2 � R%  �'BN # N�C 2/#2$   AQ ��?P
� 2N�>��2� O'0%0$0N/'2� 2N�>��2�1�>�2$
Q/O�1�N��/N2Pค%��2%�?Q�0� 2�?PR/�  N%>P#�O�
Q��N/�N/'2Q�O'0��'�N#AP1R%  Qค%คA1
� 'BN # N �C 2 / # 2 $ � 1 � P ค % � � 2 %  / 2 �
�'BN#N�C2/#2$#?/'2$�'BN# Q/O�1��1�'�R�/N2
Q ค % คA 1 � 'BN # N �C 2 / # 2 $ / '1 �  Q ค % คA 1
�'BN#N�C2/#2$%1� 

5 5 100  
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 1.4 Pค%��2%#?ค/2#21�ค'O1��1�O��
$B��022�%์�2�> 20 �? 
Pค%��2%21�ค'O1��1�  
(1) ค/2##1P�ค�  
(2)�2%2%O2�ค/2#22#2%�Q��2%O�N��1�  
(3) �2% 1��2O'0N2%>#2%O2�01�$"2 ค� 
(4) �2%2%O2�P1�22ค/2#N2#1"2คO'0N�N2
N�?$#�1��2�21�ค# 

(5) �2%2%O2��2%N�>�P���คB�"2 �?/>��?PN�O�
#>�%�N12>P�O/�'O1#  
(6) �2%�%1�2#�B'O'0 1��2%0���2%
�%>/2%�1��2%"2ค%1� N AP1Q/ON�>�ค/2##1P�ค� 
#1P�ค1P� $1P�$A� 

 

5 4 80.00  

1.5 N�C2/#2$ (�'�'>��1�Pค%��2%) #?
ค/2#21�ค'O1��1�O�� 1��2N0%1��>�O'0
21�ค#O/N��2�> 
Pค%��2%#?ค/2#21�ค'O1��1�O�� 1��2
N0%1��>�O'021�ค#O/N��2�> ��1��?P 12 P�$  
(1) $@�/'1��%1��2�1�N0%1��>� 1N ?$�  
(2) $@�ค�N�O�0C�$์�'2��2% 1��2  
(3) $@�/>21$�10�์"2$Q�O$B��022�%์�2�> 20 �? 
(4) $@�N�C2/#2$1�2ค��%0N�0R�$ 2579  
(5) $@�/'1��2%� 2R�2CN�2%��>�1�>Q/ON�>��'
21#&��>N1$N2��%>��1�Q� 5 �?�?P�N1$1�R�2CN
�'21#&��>N�?PN�O�N�C2/#2$%0$0$2/ "2$Q�O
O�/�2��2% 1��2  
(1) �2%$�%0�1�01�$"2 �2%O�N��1�O'0�2%
/'B� O��1��1�%2$R�O�2��'2�2CN%2$R�O2C�  
(2) �2% 1��201�$"2 ค��2#�N/�/1$O'0�2%
��>%C�%0��N AP 12%O 2�21 �ค#2C�/1$1$N 2�#?
คB�"2   
(3) �2%'�ค/2#N/'AP1#'Q 2�2�21�ค#  
(4)  �2%%1�%1��2%N�AP1#P$�"C#>"2คO'0ค/2#
N�O�N#A1�  
(5) �2%2%O2�ค/2#N�%>�N�>�P��2�N0%1��>�
O'021�ค#1$N2�N�O�#>�%�1�2>P�O/�'O1#  
(6) �2%�%>/2%%2��2%O�N��>��?P#?�%02>��>"2  

 

5 4 80.00  
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1.6 Pค%��2%#?ค/2#21�ค'O1��1� Thailand 

4.0  Pค%��2%#?'1�1�0/%A121�ค'O1��1�
�2%�%1�N�'?P$�Pค%�2%O2�N0%1��>� R�2CN 
Value–Based Economy /%A1N0%1��>��?P
�1�Nค'AP1��O/$�/1��%%# � 2�O1$ R�O#2� N�N�  
(1) N�'?P$��2��2%�'>�2>�คO2 P"ค"1��์ R�2CN
2>�คO2N�>��/1��%%#  
(2) N�'?P$��2��2%�1�Nค'AP1��%0N�0�O/$
"2ค1B�22/�%%# R�2CN�2%�1�Nค'AP1��O/$
N�คP� P'$?  ค /2#ค> �2%O 2 �2 %% ค์  O'0
�/1��%%#  
(3) N�'?P$��2��2%N�O�"2ค�2%�'>�2>�คO2 
R�2CN�2%N�O�"2ค�%>�2%#2��@Q� %/#�@�
Pค%��2%�?PN�>#N�O#�O/$/>�$2�2% ค/2#ค>�
2 %O 2 � 2 % % ค์  � /1 � � % %#  /> � $ 20 22� %์ 
N�คP�P'$? O'0�2%/>�1$O'0 1��2 O'O/�N1
$1�ค/2#R�ON�%?$�N�>�N�%?$�N�?$� N�N� �O2�
N�1�% N�คP�P'$?�?/"2  22�2%�2B� 
/1���%%# /'/ 

5 4 80.00  

1.7 Pค%��2%21�ค'O1��1�$B��022�%์
�1�//1� 

Pค%��2% 1��2�O1��>P�#?ค/2#21�ค'O1��1�
/O/�%0$0N/'2�1�O�� 1��2�1�//1��?PR�O
� 2/���@Q� N AP1�1�Nค'AP1��2% 1��2�O1��>P�
N2#A1�/�@P��2%�1�Nค'AP1��2% 1��2�1�//1� 
�@P�R#N22#2%�O$�2N/�Q�2N/�/�@P�11��2�
�1�R�O �1��2��?QPค%��2% 1��2�O1��>P��O1�
N�O�Pค%��2%N�AP1#�N1/%A1N�>��2�R��O/$�1�
�1�$B��022�%์�1�//1��?PR�O� 2/���@Q��?PN�O�
�ั��B�1� 

5 5 100  

1.8 Pค%��2%O�OR��ั�/2ค/2#$2���/%A1
�2%N2%>#2%O2�Q/O�%0N�0�2�>#1P�ค� #1P�ค1P� 
$1P�$A�"2$Q�O/'1��%0�2%1� 

N�O�Pค%��2%�?P� 2N�>��2%"2$Q�O AQ��2�ค/2#
 1N ?$��?P�%0�2��� 2N�>��2%N1�/%A1%N/#
� 2N�>��2% N�O�Pค%��2%�N1$1�O'0�$2$R�O 
N�O�Pค%��2%�?P�%0�2���O1��2%N AP1Q/ON�>�
ค/2#$1P�$A� �@P�#?'1�1�0�?P�0Q/O�O1��>P�#?ค/2#
#1P�ค� #1P�ค1P� $1P�$A� N�O��O1��>P��?P 1��2O'O/ 

5 4 80.00  
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�O/$�2% 1��2�2#�%1��2N0%1��>� 1N ?$� 
O'0N0%1��>� 1N ?$��O1��>P� (�O2��2%N�1�%
O'0O/'N��Q 2) (LSEP) 
1.9 ���%0#2� #?ค/2#21�ค'O1��1�
N�C2/#2$ (�'�'>��1�Pค%��2%)   
���%0#2�Pค%��2% 1��2�0�O1�ค 2�@��@�
/'1�2 2ค1� 5 �%0�2%Q��2%�1�� 2Pค%��2%
R�OO�N  
(1) ค/2#�%0/$1� (Economy)  

(2) ค/2##?�%02>��>"2  (Efficiency)  

(3) ค/2##?�%02>��>�' (Effectiveness)  

(4) ค/2#$B�>�%%# (Equity) (5) ค/2#P�%N�Q2 
(Transparency) 

5 5 100  

1.10 #?�2%�%0#2��2%%2ค2�C��O1��2#
/'1�/>�?�2%���%0#2��2%�%0#2��2%
%2ค2N AP1�2% 1��2�O1�Q/O21�ค'O1��1�
Pค%��2%�C��O1��2#/'1�/>�2�2%�2��N2� 
/'1��1�%2ค2�'2� %2ค2�'2��O1��>P� #?
ค/2#P�%N � Q2 Q��2%� 2/��%2ค2O'0
�%/�21�R�OQ�N�>��%0�1�1์  #?ค/2#ค'2�
Nค'AP1�R#N#2��/N2/%A1R#N�P 2�/N2%O1$'0/O2
�1��2%� 2R��1Q ����%0#2�%2$�N2$Q�
�O1�1��1�> / N�0�1��1�>  N �>�202# /%A 1
%2$�N2$ 1��2�?P�%2��Q�%C�O��1AP� N 

5 5 100  

1.11 #?�2%� 2/���1/�?Q /1 �  (KPI)  O'0
21�ค'O1��1�/1��B�%02�ค์O'0�'�?Pค2�/N2�0
R�O%1� 

#?�2%� 2/���1��?�?Q/1��'�2�  (Key 

Performance Indicator : KPI) �?P22#2%�/1�R�O 
(measurable) Q�O�1��%02>��>�' 
(effectiveness) Q�O�1��%02>��>"2 
(efficiency) R�O N�N� �2%� 2/��ค/2# @� 1Q� 
�2%� 2/��%O1$'0 �2%� 2/��11�N�>��2��'
�1�/1��B�%02�ค์�?PN�>��?P2>P��?PR�O%1� (�2%
ค2��2%�์ ค2�/N2�0R�O%1�) 

5 5 100  

1.12 �'�?Pค2�/N2�0R�O%1� 21�ค'O1��1�
/1��B�%02�ค์ 

�'�?PR�O%1�N�O�2>P��?P N�>��@Q�R�O�%>��2��2%
� 2N�>��2%�2#Pค%��2% 1��2 �@P�21�ค'O1�

5 5 100  
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�1�/1��B�%02�ค์�?P�1Q�R/O �2%R�O�'/%A1�'�?P
N�>��@Q��0�O1�N�N 2�1�/1��B�%02�ค์/%A1
# 2 � � /N 2 /1 � �B � % 0 2 � ค์  �@P � � 2 % N �? $ �
/1��B�%02�ค์ค/%ค 2�@��@�  
( 1 )  #? ค / 2 # N �O � R � R �O O ' 0 #? ค / 2 #
N� 20 N�20��  Q��2%� 2 N�>��2��2#
Pค%��2%  
(2) /1�O'0�%0N#>��'%0�1��1�ค/2#2 2N%O�
R�O  
(3) %0�B2>P��?P�O1��2%� 2N�>��2�1$N2��1�N��
O'0N� 20N�20��#2��?P2B� O'022#2%�
��>�1�>R�O  
(4) N�O�N/�BN�O��'  21�ค'O1��1�ค/2#N�O�
�%>�  
(5) 2N��'�N1�2%�N��1�N/'2R�O 

1// 60 56 93.33  
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3.   �21/>Nค120ห์N�>�'1>/2�  (�21'10N/>%(ล�21% 2O(%พ1�%2#Oอ�">P%R''�>&1!>Q%N�>�'1>/2�) 
ล 2 1
& 

'10N O%พ>�21�2 ค0O%
% 

N!O/ 

ค0O%
% 

#?PR O 

1Oอ0ล0
�อ�

ค0O%%
N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21
!> !2/Oล0

'10N/>%(ลO(% 

1 �21'10N/>%(ล�21% 2O(%พ1�%2#Oอ�">P%R'
'�>&1!>Q%N�>�'1>/2� 

1.1 �2%ค/�คB#�?P#?�2%Q�O�1/N'��N2� N N AP1
� 2#2Q�O/1��'Q�N�>��%>#2� N�N� �2%/1�� 2�/�
Pค%��2% �>��%%# �2��N2� N �OคA1�'�'>�
�1P�N1�/N2N�O�R��2#�?P�1Q�N�C2/#2$N12R/O/%A1R#N
� 2�/��?P� 2N�>��2%�%>��2#�?P R�O� 2/��R/O
N�N2R/%N � 2�/��?PR#N22#2%�� 2N�>��2%R�O#?
� 2�/�N�N2R/%N 22#2%�1�>�2$R�O�2#/'1�
�%02>��>"2  (Efficiency) �1��2% 1��2
�O1��>P��2#1 2�2�/�O2�?P�?PR�O� 2/��R/O 

10 

 

5 

 

 

5 

 

 

100.00 

 

1 .2  /> N ค % 2 0 /์�'�%0�� /2>P � �?P � % 0�� 
(Impact) Pค%��2%�?P� 2N�>��2%Q� N�>��%>#2� 
(Quantitative) 

5 4 80.00  

1// 10 90 90.00  
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4.  �21/>Nค120ห์N�>�คB�.2พ  ( �21'10N/>%(ล�21% 2O(%พ1�%2#Oอ�">P%R''�>&1!>Q%N�>�คB�.2พ) 
ล 2 1& '10N O%พ>�21�2 ค0O%% 

N!O/ 

ค0O%% 

#?PR O 
1Oอ0ล0
�อ�

ค0O%%
N!O/ 

ค/2/NหO%�อ�
ค�0�11/�21
!> !2/Oล0

'10N/>%(ลO(% 

3 �21'10N/>%(ล�21% 2O(%พ1�%2#Oอ�">P%R'
'�>&1!>Q%N�>�คB�.2พ 

3.1 �2%�%0N#>��%02>��>�'�1�O�� 1��2Q�
N�>�คB�"2 คA1�2%� 2N12N�ค�>ค�N2� N #2Q�O
N AP1/1�/N2"2%�>� Pค%��2% �>��%%# �2��N2� N 
�?P� 2 N�>��2%Q� AQ��?P�1Q� N  �%��N1ค/2#
�O1��2%�1��%0�2��/%A1R#NO'0N�O�R��2#
1 2�2�/�O2�?P/%A1R#N �%0�2�� @� 1Q�/%A1R#N 
2>P��1� /12�B ค%B"1��์ �2%� 2N�>��2%�N2� N  #?
2"2 /%A 1'1 �1�0�C��O1 �  ค��� �2/% 
22#2%�Q�O�2%R�O�2#/1��B�%02�ค์/%A1R#N �@P�
N�O�R��2#/'1��%02>��>�' (Effectiveness) 
�'�2%��>�1�>%2��2%�?P�%%'B/1��B�%02�ค์O'0
N�C2/#2$�1�O���2%��>�1�>%2��2%�2#�?P
R�O%1����%0#2�#2� 2N�>��2% %/#�@�22#2%�
N�?$�Nค?$��1�2N/�%2��2%/%A1/�N/$�2� 

10 

 

5 

 

 

5 

 

 

100 

 

3.2  /> N ค % 20 /์�'�%0��/2>P � �?P � % 0�� 
(Impact) Pค%��2%�?P� 2N�>��2%Q�N�>�คB�"2  
(Qualitative) 

5 4 80.00  

1// 10 9 90.00  
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5. 21B'(ล�21/>Nค120ห์�21!> !2/Oล0'10N/>%(ล 

  21B'120�2%(ล�21!> !2/Oล0'10N/>%(ลO(%พ1�%2'10� 2'?�&'10/2� พ.0. 2564  
O&&�21� 2�1&�21�1 # 2O(%พ1�%2#Oอ�">P% (พ.0. 2561 – 2565)  

 

ค 2�?QO��  :  N�O�O���%0N#>���N1�Q��2%�1�� 2O�� 1��2�O1��>P��1�1�ค์�%��ค%1�2N/��O1��>P�  P�$�0� 2�2%
�%0N#>�O'0%2$�2��B�N ค%1Q� /'1��2��?P1�ค์�%��ค%1�2N/��O1��>P�R�O�%0�20Q�OO�� 1��2�O1��>P�O'O/ 

�APออ�ค์�1'�ค1อ�2N/%#Oอ�">P% ......อ�ค์�21&1>ห212N/%! 2&ลPค�2%/%  อ 2N.อ� 2%>  �1�ห/1 &B1?11/0์.......... 

'10N O%�21'10N/>% 

/?�21
  2N%>%�21 

R/N/?�21
  2N%>%�21 

1.  ค�0�11/�21พ1�%2#Oอ�">P% 

1.1  #?�2%�1��1Q�ค�0�%%#�2% 1��2�O1��>P�N AP1�1�� 2O�� 1��2�O1��>P�   

1.2  #?�2%�1��%0�B#ค�0�%%#�2% 1��2�O1��>P�N AP1�1�� 2O�� 1��2�O1��>P�   

1.3  #?�2%�1��%0�B#1$N2��N1N�AP1�2#P 2N2#1   

1.4  #?�2%�1��1Q�ค�0�%%#�2%2�1�2�B��2%�1�� 2O�� 1��2�O1��>P�   

1.5  #?�2%�1��%0�B#ค�0�%%#�2%2�1�2�B��2%�1�� 2O�� 1��2�O1��>P�   

1.6  #?ค�0�%%#�2% 1��2�O1��>P�%N/#�1��%0�2ค#�O1��>P� O'0%N/#�1�� 2%N2�
O�� 1��2�O1��>P� 

  

2.  �21�1 # 2O(%พ1�%2#Oอ�">P% 

2.1  #?�2%%/#%/#�O1#C'O'0�ั�/22 2ค1��1�1�ค์�%��ค%1�2N/��O1��>P�#2�1�� 2
�2��O1#C' 

  

2.2  #?�2%N�>�P1�22Q/O�%0�2��N�O2#2#?2N/�%N/#Q��2%�1�� 2O��   

2.3  #?�2%/>Nค%20/์01�$"2 �1�1�ค์�%��ค%1�2N/��O1��>P� (SWOT) N AP1�%0N#>�
2�2�"2 �2% 1��21�ค์�%��ค%1�2N/��O1��>P� 

  

2.4  #?�2%� 2/��/>21$�10�์O'0"2%�>�/'1��2% 1��21�ค์�%��ค%1�2N/��O1��>P��?P
21�ค'O1��1�01�$"2 �1��O1��>P� 

  

2.5  #?�2%� 2/��/>21$�10�์O'0"2%�>�/'1��2% 1��21�ค์�%��ค%1�2N/��O1��>P��?P
21�ค'O1��1�$B��022�%์�1�//1� 

  

2.6  #?�2%� 2/���B�#BN�/#2$N AP1�2% 1��2�?P$1P�$A�   

2.7  #?�2%� 2/��N�C2/#2$�2% 1��21�ค์�%��ค%1�2N/��O1��>P�   

2.8  #?�2%� 2/��$B��022�%์�2% 1��2O'0O�/�2��2% 1��2   

2.9  #?�2%� 2/��$B��022�%์�?P21�ค'O1��1�$B��022�%์�2% 1��2   

2.10 #?�2%1�B#1�>O'0�%0�20Q�OO��$B��022�%์�2% 1��2   

2.11 #?�2%�1�� 2�1��?�'BN#Pค%��2%Q�O��$B��022�%์   

2.12 #?�2%� 2/��%C�O���2%�>��2#�%0N#>��'O��$B��022�%์   
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O&&'10N/>%(ล�21  2N%>%�2%�อ�อ�ค์�1'�ค1อ�2N/%#Oอ�">P%!2/0B#$022!1์�21พ1�%2 

 ค 2�?QO��  :  O&&'10N/>%!%Nอ�  P�$#?/1��B�%02�ค์N AP1Q�O�%0N#>��'�2%� 2N�>��2��1�1�ค์�%��ค%1�2N/�
�O1��>P��2#$B��022�%์�?P� 2/��R/OQ�O�� 1��2�O1��>P� ( .0. 2561 – 2565)  �>��2#�%0N#>��?'0/�@P�ค%1Q�
"2$Q�N�A1��1�/2ค#�1��B��?   
2N/%#?P  1    �Oอ/Cล#1P/R' 

 1.1  �APออ�ค์�1'�ค1อ�2N/%#Oอ�">P%  อ�ค์�21&1>ห212N/%! 2&ลPค�2%/% 

 1.2  120�2%(ล�21  2N%>%�2%  (10ห/N2�N Aอ%!Bล2ค/  2563 – �1%020%  2564) 
2N/%#?P  2  0B#$022!1์�21พ1�%2Oล0Pค1��21Q%O(%พ1�%2#Oอ�">P% (พ.0. 2561 – 2565) 

0B#$022!1 ์
2561 2562 2563 2564 2565 

� 2%/% �&'10/2� � 2%/% �&'10/2� � 2%/% �&'10/2� � 2%/% �&'10/2� � 2%/% �&'10/2� 

1. 

$B��022�%์
�2% 1��2
�O2�
Pค%�2%O2�
 AQ��2�
O'0O/'N�
�Q 2 

27 32,322,000 46 18,373,000 61 21,600,430 27 7,665,000 22 7,665,000 

2.

$B��022�%์
�2% 1��2
�O2�
N0%1��>� 

3 44,000 3 44,000 3 44,000 4 89,900 6 180,314 

3.

$B��022�%์
�2% 1��2
�O2�N#A1�
�N21$CNO'0
�2% 1��2
คB�"2 
�?/>� 

82 37,249,000 81 7,214,010 86 7,879,010 43 12,705,110 43 12,705,110 

1// 112 69,615,000 130 25,631,010 150 28,858,440 74 20,460,010 71 20,550,424 
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120�2%21B'(ล�21  2N%>%�2%(Q%�Oอ&1ญญ1!>�&'10/2�120�N20 '10� 2'?�&'10/2� พ.0. 2563)  

0B#$022!1์�21พ1�%2 

� 2%/%Pค1��21 
'12��อ0CNQ%
O(%พ1�%2

#Oอ�">P%'? 2564 

&11�BQ%
�Oอ&1ญญ1!> 

 

ค> N'็%1Oอ0ล0 

�อ�Pค1��21#?P
'12��Q%O(%/  

1. $B��022�%์�2% 1��2�O2�Pค%�2%O2� AQ��2�
O'0O/'N��Q 2 

27 15 55.55 

2.$B��022�%์�2% 1��2�O2�N0%1��>� 4 2 50.00 

3.$B��022�%์�2% 1��2�O2�N#A1��N21$CNO'0�2%
 1��2คB�"2 �?/>� 

43 27 62.79 

1// 74 44 59.45 

 

21B'(ล�21  2N%>%�2%(Q%�Oอ&1ญญ1!>�&'10/2�120�N20 '10� 2'?�&'10/2� พ.0. 2564) 
ล 2 1&

#?P 
120�21 Pค1��21 �&'10/2� Pค1��21#?P22/21"  2N%>%�21R O (30 

Pค1��21) 
ค> N'็%1Oอ0ล0�อ�

O(%พ1�%2
#Oอ�">P% 

ค> N'็%1Oอ0ล0
�อ��Oอ&1ญญ1!> 

1 �%%�BQ�O�� 1��2�O1��>P�  74  28,858,440 

59.45 65.00 

2 �1Q�Q��O1�1��1�>
���%0#2� 

44 15,614,300 

3 22#2%�� 2N�>��2%R�O 26 9,442,243.84 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

120�2%Pค1��21#?Pล�%2/Q%21ญญ2 '10� 2'?�&'10/2� พ.0. 2564 

(�21  2N%>%�21Oล0�21N&>��N20�&'10/2�) 
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21B'(ล�21  2N%>%�2%!2/O(%พ1�%2#Oอ�">P%(พ.0. 2561-2565) 
  �&'10/2�120�N20'10� 2'?  พ.0. 2564 

0B#$022!1์#?P 1  0B#$022!1์�21พ1�%2 O2%Pค1�21O2�พAQ%�2%Oล0OหลN�%Q 2  /?  15  Pค1��21   1�%?Q 
 

Pค1��21 �&'10/2�
Q%O(%พ1�%2

#Oอ�">P% / 

�&'10/2�
�Oอ&1ญญ1!> 

  2N%>%�21
OลO/ 

�&'10/2�#?P
  2N%>%�21 

ห/20Nห!B 

1.Pค%��2%�N12%O2���� ค2'. 
�1$N'>�1�B%1�1์  �O2�/�1�
�%0�BN# /#CN�?P  2 %/12�2�/'/�
�O1��>P� �%.�.74-019 

223,000 223,000  219,000 N�>��N2$O'O/ 

2.Pค%��2%�N12%O2���� ค2'. 
�1$2#�C%�์2B�  �O2�%0�2#
 '/�  /#CN�?P  5  %/12�2�/'/�
�O1��>P� �%.�.74-056 

182,000 182,000  178,000 N�>��N2$O'O/ 

Pค%��2%�N12%O2���� ค2'. �1$
O2��1��%์  �O2�/�1��0'B#�BD�  
/#CN�?P  3  %/12�2�/'/��O1��>P� 
�%.�.74-040 

241,000 241,000  237,000 N�>��N2$O'O/ 

4.Pค%��2%�N12%O2���� ค2'. 
22$Pค��0O��-�2N22  �O2�Pค�
�0O��  /#CN�?P  4   

257,000 257,000  254,000 N�>��N2$O'O/ 

5.Pค%��2%�N12%O2���� ค2'.
�1$N�/%2�N�/1�  �O2�/�1�
� 2�2  /#CN�?P  6  %/12�2�/'/�
�O1��>P� �%.�.74-074 

53,000 53,000  50,000 N�>��N2$O'O/ 

6.Pค%��2%�N12%O2���� ค2'. 
�1$#�?%1��์  �O2�%0�2# '/�  
/#CN�?P  5  %/12�2�/'/��O1��>P� 
�%.�.74-062 

70,000 70,000  67,000 N�>��N2$O'O/ 

7.Pค%��2%�N12%O2���� ค2'. 
�1$2/N2� 1��2 (�N/��?P  1)  
�O2��2�'2�  /#CN�?P  8  %/12�2�
/'/��O1��>P� �%.�.74-098 

48,000 48,000  46,000 N�>��N2$O'O/ 

8.Pค%��2%�N12%O2���� ค2'.
�1$1B�# ' (�N/��?P 2)  �O2��2
�'2�  /#CN�?P  8  %/12�2�/'/�
�O1��>P� �%.�.74-092 

300,000 300,000  296,000 N�>��N2$O'O/ 
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9.Pค%��2%�N12%O2�%2�%0�2$�Q 2
ค1��%?�N2%>#N/'O� �1$�O2� 
1��.(�O2��>0�0/1�11�)  /#CN�?P 
1  %/12�2�/'/��O1��>P� �%.�
74-007 

119,000 119,000 - - �1�N�>�  O'0
$1�R#N�N1/�?Q

�C� 1� 

10.Pค%��2%�N12%O2���� ค2'.
�1$1B�# /#CN�?P  8 �O2��2�'2� 
%/12�2�/'/��O1��>P� �%.�.74-

092 

207,000 207,000  204,000 N�>��N2$O'O/ 

11.Pค%��2%�$2$��� %O1#/>�
ค'B��1$N'?$�ค'1�N/#A1��O1$
�2��'O1ค�O2#P���>Q/ �@� P��
�O1$  �O2�/�1�� 2�2  /#CN�?P  6 

205,000 205,000 - - �1�N�>�  O'0
$1�R#N�N1/�?Q

�C� 1� 

12.Pค%��2%�N1#O�#'�/>�ค'B� 
�1$/�1�/1/'>� /#CN�?P 1 

70,000 70,000 - - �1�N�>�  O'0
$1�R#N�N1/�?Q

�C� 1� 

13.Pค%��2%�>��1Q�P�'N2N�''์  
�%0�2/#CN�O2�  �O2�2/�2�B�  
/#CN�?P  7 

150,000 150,000 - - �1�N�>�  O'0
$1�R#N�N1/�?Q

�C� 1� 

14.Pค%��2%�N12%O2����
ค1��%?�N2%>#N/'O� 22$Pค�
�0O�� – �2N22 

400,000 400,000  396,000 N�>��N2$O'O/ 

15.คN211�O��ค/�คB#�2��?P
�N2$Q/ON1��� 

50,000 50,000 - - R#NR�ON�>��N2$ 

 2,575,000 2,575,000 10 Pค1��21 1,947,000  

 

0B#$022!1์#?P 2  0B#$022!1์�21พ1�%2 O2%N011��>�  /?  2  Pค1��21   1�%?Q 
 

Pค1��21 �&'10/2�
Q%

O(%พ1�%2
#Oอ�">P% / 

�&'10/2�
�Oอ&1ญญ1!> 

  2N%>%�21OลO/ �&'10/2�#?P
  2N%>%�21 

ห/20Nห!B 

1.Pค%��2%�@�1�%#2N�N2%>#
12�? O�N�%0�2��"22�
�0�%O2�2�N2O� '22�>�" 

24,000 24,000 - - R#NR�O
� 2N�>��2% 

2.Pค%��2%1�%#Q/Oค/2#%CO
�O2�2B�"2/0�CO2C�12$B 

36,410 36,410  14,287 N�>��N2$O'O/ 

 60,410 60,410 1  Pค1��21 14,287 - 
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0B#$022!1์#?P 3  0B#$022!1์&O2%N/Aอ�%N2อ0CNล0�21พ1�%2คB�.2พ�?/>!  /?  27  Pค1��21   1�%?Q 
Pค1��21 �&'10/2�Q%

O(%พ1�%2
#Oอ�">P% / 

�&'10/2�
�Oอ&1ญญ1!> 

  2N%>%�21
OลO/ 

�&'10/2�#?P
  2N%>%�21 

ห/20Nห!B 

1.Pค%��2%�1��2�
�%0N �?�#12�2%/'/� N1
� 2�>� 

50,000 30,000 - - R#NR�O
� 2N�>��2% 

2.Pค%��2%O�N��1��?02 
N$2/�� O'0�%0�2��
�O2�$2N2 �>� %0�1�� 2�' 

130,000 130,000  40,680 N�>��N2$O'O/ 

3.Pค%��2%O�N��1��?02 
<� 2�>N�#2์ �O2�$2N2 
�>�= 

65,000 65,000 

 

- - R#NR�O
� 2N�>��2% 

4.Pค%��2%O�N��1��?02
#/'���O2�$2N2 �>�  
%0�1�1 2N"1 

30,000 20,000 - - R#NR�O
� 2N�>��2% 

5.Pค%��2%1�%#
คB��%%#O'0�%>$�%%# 

50,000 50,000 - - R#NR�O
� 2N�>��2% 

6.Pค%��2%�1��AQ112/2%
N2%>#(�#)Q/OP%�N%?$�
�O2�Pค�2�/�O'00C�$์
 1��2N�O�N'O�� 2�'Pค�
2�/� 

700,000 555,170 - - R#NR�O
� 2N�>��2% 

7.Pค%��2%�1��AQ112/2%
�'2�/1�0C�$์ 1��2N�O�
N'O�� 2�'Pค�2�/� 

900,000 298,900  224,680 N�>��N2$O'O/ 

8.Pค%��2%�1��AQ12AP11B� 
�%�์�2%N%?$�%COO'0
�1��AQ11B��%�์,Nค%AP1�#A1
,Nค%AP1� Q�OQ�0C�$์ 1��2
N�O�N'O� 

104,100 103,700  91,800 N�>��N2$O'O/ 

9.Pค%��2%2�1�2�B�
คN2Q�O�N2$�2%�%>/2%
2�2�0@�12 

59,890 68,830  39,550 N�>��N2$O'O/ 

10.Pค%��2%O�N��1�!B�
�1'�O2�$2N2 �>� 

 

50,000 50,000 - - R#NR�O
� 2N�>��2% 
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11.Pค%��2%2�Nค%20/์
N�?Q$$1��? �CO2C�12$B 

4,713,600 4,758,000  4,165,100 N�>��N2$O'O/ 

12.Pค%��2%2�Nค%20/์
N�?Q$$1��? �CO >�2% 

2,822,400 2,222,400  1,930,800 N�>��N2$O'O/ 

13.Pค%��2%2�Nค%20/์
N�?Q$$1��? �CO�>�N�AQ1N1�2์ 

60,000 72,000  61,500 N�>��N2$O'O/ 

14.Pค%��2%0C�$์
��>�1�>�2%%N/#Q��2%
�N/$N/'A1�%0�2���1�
1�ค์�%��ค%1�2N/�
�O1��>P� 1 2N"1� 2�> 
�1�//1��B%?%1#$์ �%0� 2�?
���%0#2�  .0. 2564 

25,000 25,000 - - R#NR�O
� 2N�>��2% 

15.Pค%��2%�1�� 2
O�� 1��2�O1��>P� ��1�
N >P#N�>#/N�'?P$�O�'� 
�%0� 2�? 

30,000 30,000 - - R#NR�O
� 2N�>��2% 

16.Pค%��2%0@�12�C�2�
N AP12N�N2%>#1�ค์ค/2#%CO
O�N�Bค'2�%  O'0
 �1��2�2N/�� 2�' 

300,000 250,000 - - R#NR�O
� 2N�>��2% 

17.Pค%��2%�C1��1�O'0
'�1B�1�>"1$�2����
Q��N/�N�0�2'2 2ค1� 

40,000 5,000  3,442 � 2N�>��2%
O'O/ 

18.Pค%��2%�1��2%
N'A1��1Q� 

400,000 400,000 - - R#NR�O
� 2N�>��2% 

19.Pค%��2%�@�1�%#�B�
��>�1�>�2%�>�1222"1$
 >�1�>�%0� 21�ค์�%
��ค%1�2N/��O1��>P� 
1��.Pค�2�/� 

100,000 100,000 - - R#NR�O
� 2N�>��2% 

20.Pค%��2%�'C��O�R#O
N�'># %0N�?$%�> 

20,000 30,000  13,870 N�>��N2$O'O/ 

21.Pค%��2%�%>/2%
�1��2%�$0#C'�1$ 

50,000 30,000  2,577.68 N�>��N2$O'O/ 

22.Pค%��2%21�/์�'1�
P%ค ค��'1�"1$ �2�
P%ค >12B�1��O2 �2# %0
��>�2�022�%2�2%$์ 

80,000 50,000  37,905 N�>��N2$O'O/ 
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�%.2#N�O� %0N�O2'C�N�1
N�O2!C2�B02"%�์/'1$
'1�1�์11ค%%2��B#2%? 
23.Pค%��2%�C1��1�O'0
O�OR�P%คR�ON'A1�11�  

100,000 100,000  99,001.55 N�>��N2$O'O/ 

24. Pค%��2%�O2�2 2%/�
ค/2# @� 1Q��1�
�CO%1��%>�2% 

15,000 15,000 - - R#NR�O
� 2N�>��2% 

25Pค%��2%1�%#
คB��%%#�%>$�%%#N AP1
N >P#�%02>��>"2 
�Bค'2�% 

20,000 20,000 - - R#NR�O
� 2N�>��2%  

26.Pค%��2%�C1��1�O'0
O�OR��ั�/2�2%�2�Oค'�
�Q 21B�P"ค �%>P"ค 

15,000 15,000 - - R#NR�O
� 2N�>��2% 

28. Pค%��2%�C1��1�O'0
�%%N�222�2%�0"1$   

30,000 30,000 - - R#NR�O
� 2N�>��2%  

27. Pค%��2%1�B%1�1์
 1��B�%%# A�11�
N�AP1�#2�2� %0%2�� 2%>
2#N�O� %0N� 
%1��%2�2B�2/ 2$2#�%#
%2��B#2%? (�2��%1 $2�%
�O1��>P� 1 .2�.2�.) 

200,000 50,000 - - R#NR�O
� 2N�>��2%  

29  Pค1��21 11,759,790 10,236,660 19   8,228,673.84 - 

ห// N�>%อB ห%B% 

1.Pค%��2%0C�$์��>�1�>�2%
%N/#Q��2%�N/$N/'A1
�%0�2���1�1��. 

25,000 25,000  25,000 N�>��N2$O'O/ 

2. Pค%��2%�1��AQ112/2%
�'2�/1�P%�N%?$��O2�Pค�
2�/� 

900,000 880,000  849,060 N�>��N2$O'O/ 

3.  Pค%��2%�@��O1#O��
�C1��1�O'0�%%N�222
�2%�"1$ 

5,000 5,000 - - R#NR�O
� 2N�>��2% 

4.  Pค%��2%O�N��1��?02 
�%?�2 �1�N%?$� N$2/�� 
�%0�2�� %0�1�1 2N"1 

25,000 25,000 - - R#NR�O
� 2N�>��2% 

5.  Pค%��2%�%0N �?�@Q� 10,000 10,000 - - R#NR�O
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N�2 �#%BO� � 2N�>��2% 
6.  Pค%��2%1B�/�B�N/'N2
�2�2��1�//1��B%?%1#$ ์

10,000 10,000  10,000 � 2N�>��2%
O'O/ 

7.  Pค%��2% %0%2�� 2%>
�O2�22�2%�02B� 

160,000 160,000 - - R#NR�O
� 2N�>��2% 

8.  Pค%��2%�$2$N��
R!!C2 0 �. 1��.Pค�
2�/� 

300,000 300,000  238,974.61 N�>��N2$O'O/ 

8 Pค1��21 1,415,000 1,4150,000 4 1,123,034.61  
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21B'(ล�21  2N%>%�2% (�2�N�>%202/ '10� 2'?�&'10/2� พ.0. 2564) 
ล 2 1&

#?P 
120�21 Pค1��21 �&'10/2� Pค1��21#?P22/21"  2N%>%�21R O (30 

Pค1��21) 
ค> N'็%1Oอ0ล0�อ�
O(%พ1�%2#Oอ�">P% 

ค> N'็%1Oอ0ล0
�อ�N�>%202/ 

1 �%%�BQ�O�� 1��2�O1��>P�  74 20,460,010 

82.43 100 

2 Pค%��2%�1Q��N2$�2�N�>�
202# 

61 5,039,814.14 

3 22#2%�� 2N�>��2%R�O 61 5,039,814.14 

 

 

21B'(ล�21  2N%>%�2%!2/O(%พ1�%2#Oอ�">P%(พ.0. 2561-2565)  
�2�N�>%202/ '10� 2'?�&'10/2� พ.0. 2564 

0B#$022!1์#?P 1  0B#$022!1์�21พ1�%2 O2%Pค1�21O2�พAQ%�2%Oล0OหลN�%Q 2  /?  25  Pค1��21   1�%?Q 
 

Pค1��21 �&'10/2�
Q%O(%พ1�%2

#Oอ�">P% / 

�&'10/2�#?P
R O11&อ%B/1!> 

  2N%>%�21
OลO/ 

�&'10/2�
#?P

  2N%>%�21 

ห/20Nห!B 

1.Pค%��2%�N12%O2���� ค2'. %/12
�2�/'/��O1��>P� �%.74-002 �1$
Pค��?QN/'O� /#CN�?P 1�O2�Pค�2�/� 

831,000 831,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

2.Pค%��2%�N12%O2���� ค2'. %/12
�2�/'/��O1��>P� �%.74-034 �1$
O�O�2/N2�(�N/��N1) /#CN�?P 3 �O2�
/�1��0'B#�BD� 

176,000 176,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

3.Pค%��2%�N12%O2���� ค2'. %/12
�2�/'/��O1��>P� �%.74-085 �1$
21�2B� 1��2 /#CN�?P 7�O2�2/�2�B� 

131,000 131,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

4. Pค%��2%�N12%O2���� ค2'. %/12
�2�/'/��O1��>P� �%.74-105 �1$
N1?P$#2012� /#CN�?P 7�O2�2/�2�B� 

126,000 126,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

5.Pค%��2%�N1#O�#�$2$��� %O1#
'�/>�ค'B��1$N'?$�ค'1�N/#A1��O1$
Q�O �N/��?P 2 /#CN�?P 6 �O2�/�1�� 2�2 

234,000 234,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 
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6.Pค%��2%�N1#O�#���'�/>�ค'B�  
%/12�2�/'/��O1��>P� �%.74-068 
�1$N'?$�ค'1�N/#A1��O1$ /#CN�?P 6 
�O2�/�1�� 2�2 

102,000 102,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

7.Pค%��2%�N1#O�#���'�/>�ค'B�  
%/12�2�/'/��O1��>P� �%.74-071 
�1$N'?$�ค'1�N/#A1��O1$Q�O �N/��?P 
1 /#CN�?P 6 �O2�/�1�� 2�2 

133,000 133,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

8.Pค%��2%�N1#O�#���'�/>�ค'B�  
%/12�2�/'/��O1��>P� �%.74-0768 
�1$N'?$�ค'1�N/#A1��O1$ /#CN�?P 6 
�O2�/�1�� 2�2 

244,000 244,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

9.Pค%��2%�N1#O�#���'�/>�ค'B�  
�1$O�O/1�B2%�์  /#CN�?P 2 ,Pค%��2%
�N1#O�#���'�/>�ค'B�  �1$N'>�
1�B%1�1์  /#CN�?P 2   O'0Pค%��2%
�%1��%B�����>� %O1#'�/>�ค'B� 
�1$2B�Q� /#CN 2 

54,000 54,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

10.Pค%��2%�N1#O�#���/>�ค'B�  
�1$�>P�2$2# – Pค��?QN/'O� /#CN�?P 1 
O'0Pค%��2%�N1#O�#���/>�ค'B�  
�1$1O/$ 1��2 /#CN�?P 1 �O2�Pค�
2�/� 

104,000 104,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

11.Pค%��2%�N1#O�#���/>�ค'B�  
�1$22$%BO� 1��2  /#CN�?P  4 �O2�Pค�
�0O�� 

71,000 71,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

12.Pค%��2%�N1#O�#���/>�ค'B�  
�1$/�1�R�N  /#CN�?P  3  O'0
Pค%��2%�N1#O�#���/>�ค'B�  �1$
N�1�% (�N/��N1)  /#CN�?P  3 �O2�
/�1��0'B#�BD� 

58,000 58,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

13.Pค%��2%�N1#O�#���/>�ค'B�  
�1$%0�2# '/� – �0'1��2 (�N/��?P 
1)  /#CN�?P  5 �O2�%0�2# '/� 

315,000 315,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

14.Pค%��2%�N1#O�#���/>�ค'B�  
�1$%0�2# '/� – �0'1��2 (�N/��?P 
2)  /#CN�?P  5 �O2�%0�2# '/� 

217,000 217,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

15.Pค%��2%�N1#O�#���/>�ค'B�  
�1$' 2�0N�?$  /#CN�?P  8 �O2��2
�'2� 

154,000 154,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

16.Pค%��2%�N1#O�#���/>�ค'B�  69,000 69,000  173,000 � 2N�>��2%
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22$/�1�N�>�-�2Pค� (�N/��?P 1)  /#CN
�?P  6 �O2�/�1�� 2�2 

N2%O�2>Q�O'O/ 

17.Pค%��2%�N1#O�#���/>�ค'B�  
22$/�1�N�>�-�2Pค� (�N/��?P 2)  /#CN
�?P  6 �O2�/�1�� 2�2 

153,000 153,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

18.Pค%��2%�N1#O�#���/>�ค'B�  
22$/�1�� 2�2-P���O1$ /#CN�?P  6 
�O2�/�1�� 2�2 

238,000 238,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

19.Pค%��2%�%1��%B�����>� %O1�
'�/>��1$1$CNN�%>�  /#CN�?P  7 , 
Pค%��2%�N12%O2�����>� %O1�'�/>�
�1$1$CNN�%>�(�>0�0/1���) /#CN�?P 7 
�O2�2/�2�B� 

70,000 70,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

20.Pค%��2%�N12%O2�%2�%0�2$�Q 2 
ค2'. �1$�2%0N��B-�1$2/N2� 1��2 
/#CN�?P 8 �O2��2�'2� 

166,000 166,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

21.Pค%��2%�N12%O2�%2�%0�2$�Q 2 
ค2'. �1$N�%>�2B�-21�2B� /#CN�?P 7 
�O2�2/�2�B� 

166,000 166,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

22.Pค%��2%�N12%O2�%2�%0�2$�Q 2 
ค2'. �1$N�%>�2B�-21�2B� �O2��>0
�0/1�11� /#CN�?P 7 �O2�2/�2�B� 

520,000 520,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

23.Pค%��2%�N12%O2�%2�%0�2$�Q 2 
ค2'. �1$2/N2�12%#�์ /#CN�?P 8 �O2�
�2�'2� 

361,000 361,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

24.Pค%��2%�N12%O2�%2�%0�2$�Q 2 
ค2'. �1$2B�2 2%2�-/�1��O1$  /#CN
�?P 2 �O2�/�1��%0�BN# 

350,000 350,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

25.Pค%��2%�N12%O2�%2�%0�2$�Q 2 
ค2'. �1$0C�$์22�>�-ค'1����%022 
/#CN�?P 5 �O2�%0�2# '/� 

159,000 159,000  173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

1//#1Q�2>Q%  25  Pค1��21 11,721,000 2,920,200 19  Pค1��21 2,920,200  
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21B'(ล�21  2N%>%�2%!2/O(%พ1�%2#Oอ�">P%(พ.0. 2561-2565)  
�2�N�>%202/ '10� 2'?�&'10/2� พ.0. 2564 

0B#$022!1์#?P  3  0B#$022!1์&O2%N/Aอ�%N2อ0CNOล0�21พ1�%2คB�.2พ�?/>!  /?  36  Pค1��21   1�%?Q 
Pค1��21 �&'10/2�

Q%O(%พ1�%2
#Oอ�">P% / 

�&'10/2�#?P
R O11&อ%B/1!> 

  2N%>% �21
OลO/ 

�&'10/2�#?P
  2N%>%�21 

ห/20Nห!B 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 
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    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
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N2%O�2>Q�O'O/ 

    173,000 � 2N�>��2%
N2%O�2>Q�O'O/ 

1//#1Q�2>Q%  36  Pค1��21  2,119,614.14 19  Pค1��21 2,119,614.14  

 

1//#1Q�  3  0B#$02!1์ 
#?Pค%��2%�1Q�2>Q�                           74   Pค%��2% 
%/#� 2�/�N�>��2#O�� 1��2�O1��>P�( .0. 2561-2565)                       28,858,440   �2� 

%/#Pค%��2%Q����%0#2��?  .0. 2564                         74   Pค%��2% 
%/#� 2�/�N�>�Q�O�N2$N�>�202# �%0� 2�?  .0.2564                                       5,039,814.14  �2� 

� 2N�>��2%O'O/Q��?���%0#2�  .0.2564                                                61   Pค%��2% 
� 2�/�N�>��?P� 2N�>��2%O'O/� 2�/�                        5,039,814.14  �2�  

Pค%��2%�?P� 2N�>��2%Q�O�N2$N�>�202#Q��?  .0. 2564  O'O/ค>�N�O�N�1%์N�O��์�1�Pค%��2%�1Q�/#�  82.43  % 

Pค%��2%�?P� 2N�>��2%Q�O�N2$N�>�202#Q��?  .0. 2564 O'O/ค>�N�O�N�1%์N�O��์�1�Pค%��2%�?  .0. 2564 100 %
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�2%�>��2#O'0�%0N#>��'O�� 1��2�O1��>P� �%0� 2�?���%0#2�  .0. 2564 

     5.1  �21/>Nค120ห์(ล�21  2N%>%�2%NพAPอพ1�%2#Oอ�">P% 

0B#$022!1์
�2!>  
20 '? 

O(%พ1�%2
N011��>�Oล0
21�ค/OหN��2!>  

�&1&#?P 12 

0B#$022!1์�1�ห/1 /�ลBN/�1�ห/1 /
.2ค 

0B#$022!1์
�1�ห/1  

 

0B#$022!1์�อ� 
อ�ค์�1'�ค1อ�#Oอ�">P%
Q%N�!�1�ห/1 &B1?11/0์ 

0B#$022!1์ 
อ�ค์�21&1>ห212N/%

! 2&ลPค�2%/% 

Pค1��21NพAPอ�21พ1�%2
#Oอ�">P% 

!2/O(%/ Q%O(%/'? 
2564 

$B��022�%์�?P 2
�2%2%O2�
ค/2#22#2%�
Q��2%O�N��1� 
(5) 
 

$B��022�%์�?P 7  
�2% 1��2
Pค%�2%O2� AQ��2�
O'0%0��P'�>
2�>�2์ 

$B��022�%์�?P 5 

Q�OP1�22�2��2% 1��2Pค%��N2$
ค#�2ค#��2N��?PN�AP1#P$� AQ��?P 
N0%1��>�/'1�"2ค�'2�O'0 AQ��?P
%0N�?$�N0%1��>�"2ค�0/1�11� 
(EEC) N AP1 1��2N#A1� O'0 AQ��?P
N0%1��>� Q/#N N �1�"2ค 

$B��022�%์�?P 2 

�2%�N1�N�?P$/
O'0�?02 

$B��022�%์�?P 3 

N >P#ค/2#N�O#O�O�O'0
01�$"2 �1�1�ค์�%
��ค%1�2N/��O1��>P�Q�
�2%Q/O�%>�2%22�2%�0 

 

0B#$022!1์#?P 1 

0B#$022!1์�21
พ1�%2 O2%
Pค1�21O2�พAQ%�2%  
Oล0OหลN�%Q 2 

27 15 

$B��022�%์�?P 2
�2%2%O2�
ค/2#22#2%�
Q��2%O�N��1� 
(8) 

$B��022�%์�?P 3  
�2%2%O2�ค/2#
N�O#O�O��2�N0%1�  
�>�O'0O�N��1�R�O
1$N2�$1P�$A� 

$B��022�%์�?P 3 

 2%O2�ค/2#N�O#O�O��1�
�2�N0%1��>�"2$Q�ค/�คCN�1� �2%
O�O�ั�/2�%1 $2�%�%%#�2�>O'0
2>P�O/�'O1# 

$B��022�%์�?P 3 

�2% 1��2
N�1�%�%%#
O'0
1B�22/�%%# 

$B��022�%์�?P 4  
N2%>#2%O2��2%#?2N/�%N/# 
�2%�C%�2�2%O'0�2%
�%>/2%Nค%A1�N2$Q��B�
"2ค2N/� 

0B#$022!1์#?P 2 

0B#$022!1์�21
พ1�%2 O2%
N011��>� 

4 2 

$B��022�%์�?P 3
�O2��2% 1��2
O'0N2%>#2%O2�
01�$"2 ค�  
 

$B��022�%์�?P 2   
�2%2%O2�ค/2#N�O�
�%%#'�ค/2#
N/'AP1#'Q 2Q�21�ค# 

$B��022�%์�?P 2 O�O�ั�/2ค/2#
$2���O'0 1��2คB�"2 �?/>��CO#?
%2$R�O�O1$N AP1 '�ค/2#N/'AP1#'Q 2
�2�21�ค# 

$B��022�%์�?P 1 

�O2�N#A1��N21$CN
O'0คB�"2 
�?/>��?P�? 

$B��022�%์�?P 3  
N >P#ค/2#N�O#O�O�O'0
01�$"2 �1�1�ค์�%
��ค%1�2N/��O1��>P�Q�
�2%Q/O�%>�2%22�2%�0 

0B#$022!1์#?P  3 

0B#$022!1์�21
พ1�%2 O2%
&O2%N/Aอ�%N2อ0CN
Oล0�21พ1�%2
คB�.2พ�?/>! 

43 27 

1// 74 44 
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