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�H/$�%#2G�N2%>#�2%��ค%1��H1��>P� R�H� 2/���1/�?Q/1�Q��2%��>�1�>%2��2%�2#ค 2%1�%1��2%��>�1�>%2��2% 

� 2/��Q/H1�ค์�%��ค%1�2G/��H1��>P��1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค' N AP12�1�2�B�O'0 1��2�H2%2��2%Q/H
22#2%���>�1�>�2�"2$Q�H/'1��2%�%>/2%�>��2%�H2�N#A1��?P�?  O'0%0���%>/2%�1��2%"2ค%1�O�/Q/#GR�H1$G2�#?
�%02>��>"2    O'0�'1��1�Q/H$B��022�%์�2% 1��2�1�1�ค์�%�%02�ค/2#2 2N%O�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�   
�@�R�H�1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค'�1�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� �2#O�/�2�< �2% 1��2
2#%%��0�2%�%>/2%�%1 $2�%�Bคค'=/%A1 HR Scorecard  P�$� 2N�>��2%�2#�%1�#2�%�2�ค/2#2 2N%O� c �H2�  �?P
2 2�1��2� �. . � 2/��   R�HO�G 

_. ค/2#21�ค'H1�N�>��'$B��์ 
`. �%02>��>"2 �1��2%�%>/2%�%1 $2�%�Bคค' 

a. �%02>��>�'�1��2%�%>/2%�%1 $2�%�Bคค' 

b. ค/2# %H1#%1��>��H2��2%�%>/2%�%1 $2�%�Bคค' 

c. คB�"2 �?/>�O'0ค/2#2#�B'%0//G2��?/>��1��2%� 2�2� 
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2.2พ#1P/R'�อ�อ�ค�์21&1>ห212N/%! 2&ลPค�2%/% 

� 2�'Pค�2�/� N�O�� 2�'�?P�1��1Q��2# %0%2��1��1�>'1�1�0��ค%1��H1��?P  .0. `cb` 1$CG 
Q�N�� AQ��?P�2%��ค%1��1�1 2N"1� 2�>  �1�//1��B%?%1#$์   #?/#CG�H2�Q�ค/2#%1��>��1� 8 /#CG�H2� #? 
�%0�2�% 3,761  ค�  f24  ค%1/N%A1�  #?N�AQ1�?P�%0#2� 26.24 �2%2��>P'N#�%  /%A1�%0#2� 16,4^^ R%G  
   

                                                              1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� R�H�%0�2ค#/#CG�H2�N AP1%1��%2��ั�/2O'0ค/2#�H1��2%�1�
�%0�2��Q�O�G'0/#CG�H2� P�$%/�%/#�ั�/2ค/2#�H1��2%�1�/#CG�H2��G2� N #2/>Nค%20/์O'02%B�N/�B�'    P�$O�G�
11�N�O��H2��G2� N � 2�/� d �H2� �1��?Q 

 

2.2พ#1P/R'Oล0�Oอ/CลพAQ%�2% 

 

_. 2.2พ#1P/R'  

_._   ล1�1�0#?P!1Q�     � 2N'�?P�1Q�� 2�'  � 2�'Pค�2�/�  #?N�AQ1�?Pค%1�ค'B#�1Q�� 2�' �1��?Q 
  �>0N/�A1 �>��G1�1� N��� 2�'N#A1�$2� 
  �>0�0/1�11� �>��G1�1� N��� 2�'/�1�P2� 

  �>0�0/1��� �>��G1�1� N��N�0�2'� 2�'/�1��'G1� 
  �>0Q�H  �>��G1�1� N��N�0�2'� 2�'/�1��'G1� 
 

  N�!'�ค1อ�     %/#   8   /#CG�H2�   คA1 

 /#CG�?P _  �H2�Pค�2�/�         �CH��ค%1�  �2$��/1��์      2?�2            �CHQ/�G�H2� 

/#CG�?P `  �H2�/�1��%0�BG# �CH��ค%1�  �2�2 2%/$      ค%B%0�1�      �CHQ/�G�H2�     

 /#CG�?P a  �H2�/�1��0'B#�BD�     �CH��ค%1�  �2$ 2>1�์         2?�2  � 2�1� 

 /#CG�?P b  �H2�Pค��0O��    �CH��ค%1�  �2��%0N�?$%�>      /�#2'1$ �CHQ/�G�H2� 

 /#CG�?P 5  �H2�%0�2# '/� �CH��ค%1�  �2$1�>/1��์  Q�0>'�F  �CHQ/�G�H2� 

 /#CG�?P 6  �H2�/�1�� 2�2       �CH��ค%1�  �2$2B��%     2#1��2  �CHQ/�G�H2� 

 /#CG�?P 7  �H2�2/�2�B�  �CH��ค%1�  �2$2B >       1�B 1��์            �CHQ/�G�H2� 

 /#CG�?P 8  �H2��2�'2�  �CH��ค%1�  �2$2#�>�%    'P 221�  �CHQ/�G�H2� 

  

 

  N%AQอ#?P     1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  #? AQ��?P�2#�%0�20�%0�%/�#/2�R�$ 

�%0#2�  26.24   �2%2��>P'N#�% /%A1 16,4^^ R%G 
 

  '10ช2�1    � 2�/��%0�2�%O'0ค/2#/�2O�G��%0�2�%  �2��H1#C'�1�2 2�1��0N�?$�%21�%์  �1�
1 2N"1� 2�>  N#AP1/1��?P  a^   �/G2 � N�A1�  �1�$2$�  .0. `cc9  �1�� 2�'#?� 2�/��1Q�2>Q�  3,761  ค� � 2O�� N�O�  
�2$  1,f41  ค�  /�>�  1,g2^  ค�   O'0#?� 2�/�ค%1/N%A1� 

�1Q�2>Q�  f24   ค%1/N%A1�  
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  �21022%2 

 �%0�2��Q�� 2�'Pค�2�/�  �0�1��A1022�2 B�� P�$#?/1�   � 2�/� 2   O/G�   O'02 2�1�2��์  � 2�/� 2 O/G� 
  

 10&&22$21�C'P.ค 

   

  _. �2%P�%ค#�2ค# 

   Q� AQ��?P�1�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  R�H%1��%>�2%�2�1�ค์�2%P�%01 �์�1�1 2N"1
�2�%1� 2G/�#2�Q�HP�%01 �์O��Nค'AP1��?P (#A1�A1) 
 

  `.  �2%R!!C2 

   N��� 2�'Pค�2�/�  �%0�2��2G/�Q/�G21��%R�#2P�$Q�H�2�/'/����� O'0Q�H�2�/'/�
O�G��>�/#2$N'� 278  O'0�2�/'/�O�G��>�/#2$N'� 2073 Q��2%21��%  R�H%1��2%�%>�2%R!!C2�2��2%R!!C22G/�
"C#>"2ค1 2N"1�2�%1� O'0� 2'1� 1��2O'0�$2$N��R!!C2N AP1�2%N�1�% #?R!!C2O2�2/G2�Q/H�1P/�@� 
 

  a.  %0���%0�2 

        "2$Q�/#CG�H2�  � 2�/� 8 /#CG�H2� �1Q� R�H%1��2%�%>�2%�%0�2��2��'2�  � 2�/�  4  /#CG คA1  
/#CG�?P 3  /#CG�?P 4 /#CG�?P 8  2G/�1?� 4 /#CG�H2�R�H1201$O/'G��Q 2Q�H�>�� 2N�O��%0�2/#CG�H2� R�HO�G /#CG�?P 1 /#CG�?P 5 /#CG�?P 6 
O'0/#CG�?P 7 O'0$1�R#GN ?$� 1�G1ค/2#�H1��2%�1��%0�2��'0%0//G2��?Q�O1$CG%0//G2��2%�1%1�2�1�2�B����%0#2�N AP1
�%1��%B�O'0�G12%H2��G1R�  
 

  b.  �2%0@�12  Q� AQ��?P1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� #?P%�N%?$�Q� AQ� � 2�/� 1 P%�N%?$� O'0
0C�$์�2%0@�12�1�P%�N%?$�  � 2�/�  1  O/G�  1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  R�H� 2N�>��2%�2#Pค%��2%�G2$P1�
"2%�>��2%�1��2% 0@�121�B�2' a �/� �@P���>�1�>�2#�P$�2$�2%�%0�2$1 2�2�Q/HO�G1�ค์�%��ค%1�2G/��H1��>P� �2#
%1��%%#�C�O/G�%2�12�2�1�%R�$  B��01�%2�  `cb^ #2�%2 ef O'0 %0%2��1��1�>� 2/��O��O'0�1Q��1��2%
�%0�2$1 2�2�Q/HO�G1�ค์�%��ค%1�2G/��H1��>P�  B��01�%2� `cb`  #2�%2 a^ �%0�%/�0@�12�>�2% #?�P$�2$�G2$P1�
�2%�1��2%0@�121�B�2' a �/� Q/HO�G1�ค์�%��ค%1�2G/��H1��>P�� 2N�>��2%Q��?�2%0@�12  `cbb P�$Q/HP%�N%?$�Q�
21��1�2 2�1��2�ค�0�%%#�2%�%0�#0@�12O/G��2�>��%1�N�O�1�B�2' a  �/�N�H2N%?$�  O�GQ/Hค/2#%G/##A1�1��H1��>P�Q�
�2%�1��2%0@�121�B�2' a  �/� P�$2�1�2�B��H2�12ค2%2�2��?P �H2�/>�2�2%O'0ค%C11�%2�H2�/%A1ค%C�CH21�Q/H�G/$
� 2N�>��2%21��G1R� 1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� R�H� 2N�>��2%�1��2%N%?$��2%21�N�O��G1�/1$N%?$� 1�B�2' a  
�/�  � 2�/� a  /H1�  �. 0C�$์ 1��2N�O�N'O��H2�Pค�2�/�  � 2�'Pค�2�/�  #?�Bค'2�%ค%C�CO'N�O�1�B�2'  � 2�/�  2   
ค� O'0�CH�CO'N�O�  � 2�/�  1  ค�  #?N�O�1�B�2'  ` - a �/�  �?'0�%0#2� bc  - e^ ค�   

 

 

 

 

 

 

 

 



-a- 

 

b._  O2%Pค1�21O2�พAQ%�2%  
 2.2พ'ั�ห2 

(_) �ั�/2�2%ค#�2ค#�2�/#CG�H2�R#G20�/� 

(`) �ั�/2R!!C2O2�2/G2�Q�/#CG�H2�$1�R#GN ?$� 1 

(a) �ั�/2P�%ค#�2ค#O'0�2%2AP122%R#G20�/� �2�Oค'�P�%01 �์22�2%�0 

Q�/'2$/#CG�H2� 

(b) �ั�/2���N AP1��2G��'�'>��2��2%N�1�% 

(c) #?�Q 2R#GN ?$� 1�G1�2%1B�P"ค-�%>P"ค O'0�2%N�1�% 

(d) R#G#?O/'G�N�O��Q 2R/H2 2/%1��2%1B�P"ค-�%>P"ค 

ค/2/!Oอ��21 
(_) �%1��%B��G12%H2���� R!!C2 �2%P�%ค#�2ค#O'0�2%2AP122% Q/Hค%1�ค'B#�1P/ AQ��?P 
(`) �G12%H2����Q� AQ��?P�2%N�1�%N AP1��2G��'�'>��2��2%N�1�%Q� AQ��?P 
(a) �1�2%H2�%0���%0�2N AP11B�P"ค – �%>P"คQ� AQ��?P 
(b) �1�/2O/'G�N�O��Q 2R/H2 2/%1��2%1B�P"ค – �%>P"ค 

 

 b.`  O2%N011��>� 

  2.2พ'ั�ห2 

(_) %21�%2G/�Q/�GQ�/1$O%��2�R#G#?�2�� 2 
(`) �ั�/2�'�'>��H2��2%N�1�%%2ค2�P 2 � 2Q/H�2�%2$R�H 
(a) �ั�/2N%AP1��?P� 2�>� N�>��2%1 $ O%��2� 

(b) �2�N�>��B�/#B�N/?$� O'0R#G#?O/'G�%1��AQ1�'�'>��2��2%N�1�% 

ค/2/!Oอ��21 
(_) �%022�/�G/$�2�%2��2%1�%#12�? Q/Hค/2#%CHO�G�%0�2�� 

(`) �%022�/�G/$�2��?PN�?P$/�H1�O�HR��'�'>��H2��2%N�1�%%2ค2�P 2N AP1N >P#%2$R�H 
(a) �%022�/�G/$�2��?PN�?P$/�H1�%1�%1�O���?P�B#��Q/HO�G�%0�2�� 

(b) �1����%0#2�O'0N�>��B�/#B�N/?$�Q/H�1��%0�2��Q� AQ��?P N AP1N >P#�G1��2�Q��2%N >P#%2$R�H 
(c) �1�/2O/'G�%1��AQ1�'�'>��2��2%N�1�%Q/H�%0�2��Q� AQ��?P 

 b.a  O2%21�ค/ 

  2.2พ'ั�ห2 

(_) �ั�/2Q��2%O/�%0/1�"1$�G2� N 12222#1ค%�G2� N $1�1$CG1$G2��%0�1��%0�2$ 

(`) �ั�/2�2%/G2��2��1��%0�2��Q�/1$O%��2� 

(a) R#G#?%0���2%�1��2%�$0#C'�1$ 

(b) %21�%�2�ค/2#%CHค/2#N�H2Q�Q�N�?P$/�1�2B�"2 1�2#1$ 

(c) N�H2/�H2�?P�H2�22�2%�2B�R#GN ?$� 1 
 

ค/2/!Oอ��21 
(_) 1�%#/�G/$12222#1ค%�G2� NQ� AQ��?PQ/H#?ค/2#N�H#O�O�1$G2�N�O�%0�� 

(`) �1�1�%#12�? Q�/1$O%��2� 

(a) �1�%0���2%�1��2%�$0#C'�1$ 

(b) �1�1�%#Q/Hค/2#%CHค/2#N�H2Q�N�?P$/�1�2B�"2 1�2#1$ 

(c) �%022�22�2%�2B�1 2N"1�1�/2N�H2/�H2�?P�H2�22�2%�2B�N�H2�%>�2%�%0�2�� 



-4- 

 

 b.b  O2%�21N/Aอ��21&1>ห21 

  2.2พ'ั�ห2 

(_) �CH�%>/2% 2#2�>�2"21�ค์�2%�%>/2%2G/�� 2�' O'0 �1��2�2G/�� 2�' 

�2�ค/2#%CHO'0�%02��2%�์Q��2%��>�1�>�2� 

(`) 1B��%�์Nค%AP1�Q�HQ�2 2�1��2�R#G�1�2#1$ 

(a) �2�/12�B1B��%�์Q��2%��>�1�>�2�Q� AQ��?P 
(b) �2%��>�1�>�2�Q� AQ��?PN�O�R��H/$ค/2#$2�' 2�2� 

(c) �%0�2��Q� AQ��?P�2�ค/2#%CHค/2#N�H2Q����2�/�H2�?P�1�1�ค์�2%�%>/2%2G/�� 2�' 

��/#2$O'0%0N�?$��?PN�?P$/�H1� 
  ค/2/!Oอ��21 

(_) �1�1�%#O'02G�N2%>#Q/H�CH�%>/2% 2#2�>�2"21�ค์�2%�%>/2%2G/�� 2�'O'0 �1��2�2G/�� 2�' 
N AP1 C�ค/2#%CH�1�10Q��2%� 2�2� 

(`) �1�/21B��%�์ Nค%AP1�Q�H2 2�1��2�Q/H�1�2#1$ 

(a) �1�/2/12�B1B��%�์Q��2%��>�1�>�2�Q� AQ��?PQ/H�1�2#1$O'0#?�%02>��>"2  

(b) �1��%>�2%11��%>�2%Q/HO�G�%0�2��Q� AQ��?P$2�' 2�2� 

(c) �1�1�%#Q/H�%0�2��Q� AQ��?P#?ค/2#%CHค/2#N�H2Q����2�/�H2�?P�1�1�ค์�2%�%>/2%2G/�� 2�'
��/#2$O'0%0N�?$��?PN�?P$/�H1� 

b.c  O2%#11พ02�1$11/ช2!>Oล02>P�O/ ลOอ/ 

 2.2พ'ั�ห2 
(_) �2%N�2�B2N AP1� 2�2%N�1�%�1�%21�% 
(`) �%0�2���2��>�2 2�@�Q��2%1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

(a) R#G#?%0���1��2%O�HR�#' >1O'02>P�O/�'H1# 

(b) �2��2%1�B%1�1์�B2R#H�%%#�2�> O'0�2%�'C��H�R#H�%1��%B�2>P�O/�'H1# 

(c) �2%Q�H22%Nค#?Q��2%� 2�2%N�1�% 
ค/2/!Oอ��21 
(_) �1��>��%%#%�%�ค์O'0Q/Hค/2#%CHO�G�%0�2��Q/H#?�>�2 2�@�%G/#Q��2%%1�12 

�%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

(`) 2%H2��>�2 2�@�Q��2%1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

(a) �1�%0���2%O�HR�#' >1O'02>P�O/�'H1# 

(b) �1�Pค%��2%1�B%1�1�์B2R#H�%%#�2�> O'02G�N2%>#�2%�'C��B2�%1��%B�2>P�O/�'H1# 

(c) %�%�ค์Q/Hค/2#%CHO�G�%0�2��R#GQ/HQ�H22%Nค#?Q��2%� 2N�1�%�%%# 

 b.d  O2%�210@�12 022%2 Oล0/1�%$11/ 

  2.2พ'ั�ห2 
(_) �ั�/2�2%0@�12�1�N�O�O'0N$2/��$1�R#G�1P/�@� 
(`) �ั�/2�2�/12�B1B��%�์Q��2%2AP1�2%N%?$��2%21� 

(a) N$2/��N#AP1���2%0@�12"2ค�1�ค1�O'H/R#GR�H%1��2%0@�12�G1 

(b) �2�O/'G��2%N%?$�%CHQ��B#�� 

(c) �2%2G�N2%>#O'01�B%1�1์/1���%%#Q��H1��>P� 



-c- 

 

ค/2/!Oอ��21 
(_) �1��2%0@�12�1�N�O�O'0N$2/��Q/H�1P/�@� 
(`) �1�/2/12�B1B��%�์Q��2%2AP1�2%N%?$��2%21�Q/HO�GP%�N%?$�Q� AQ��?P 
(a) �1�/2�B��2%0@�12Q/HN$2/���?PN%?$��?O�G$2���R�H0@�12�G1 

(b) 2�1�2�B�N%AP1��2%N%?$�%CHQ��B#��1$G2��1P/�@� 
(c) 2�1�2�B��>��%%#O'02G�N2%>#1�B%1�1์022�2O'0/1���%%#11��?�1��H1��>P� 

 

/>210#10%์�21พ1�%2 (Vision) 
0B#$022!1์�21พ1�%2 

 />210#10%์Oล00B#$022!1์�21พ1�%2N011��>�Oล021�ค/OหN�ช2!> 

 />210#10%์ พ1%$�>� �2% 1��2�%0N�0    

/>210#10%์  <21�ค/อ0CN1N//�1%อ0N2�/?ค/2/2B�  O/0ค/2/N2/อ.2ค N'็%$11/ Oล0/?.C/>คBO/�1%!Nอ�21
N'ล?P0%O'ล�= 

 พ1%$�>�  _) 2%H2�21�ค#N�O��%%#O'0N�O�21�ค#�?P#?คB�"2  �B�ค�#?ค/2##1P�ค�Q��?/>� R�H%1��2%คBH#ค%1��2�
21�ค#�?P#?คB�"2 1$G2��1P/�@�O'0N�G2N�?$#  #?P1�22N�H2�@��%1 $2�%O'0�%0�/��2%$B�>�%%#1$G2�N2#1"2ค �B�"2ค2G/�
R�H%1��2%N2%># '1�Q/H22#2%�#?2G/�%G/#Q��%0�/��2% 1��2 "2$Q�H%0���%>/2%�1��2%"2ค%1��?PP�%G�Q2 N�O��%%# 

    `)  1��2คB�"2 ค�R�$Q/H#?คB��%%# N%?$�%CH�'1��?/>� #?�1�10O'0�2%� 2%��?/>�1$G2�N/#202#Q�
O�G'0�G/�/1$ 2�2�1��2�21�ค#O'0�B#���H1��>P�#?ค/2#N�H#O�O� 22#2%��%1��1/%CHN�G2�1��1��2%N�'?P$�O�'� 

    a)  1��2�2��2%�'>�O'0�%>�2%Q/HN�H#O�O�O'0#?คB�"2 ���2�ค/2#%CH ค/2#ค>�2%H2�2%%ค์ O'0"C#>
�ั��2 2%H2�ค/2##1P�ค��H2�12/2%O'0 '1��2� �%1�Pค%�2%H2��2%�'>�O'0�2%�%>P"คQ/HN�O�#>�%�1�2>P�O/�'H1#  %H1#
2%H2�ค/2#N�AP1#P$��1��%0N�0Q�"C#>"2คN AP1ค/2##1P�ค��2�N0%1��>�O'021�ค# 

    b) 2%H2�ค/2##1P�ค��1��2��%1 $2�%�%%#�2�>O'02>P�O/�'H1# 2�1�2�B��2%#?2G/�%G/#�1��B#�� 
%/#�1Q�2%H2�"C#>คBH#�1�N AP1%1�%1��'�%0���2�N�'?P$�O�'�2"2 "C#>12�20O'0"1$ >�1�>�2��%%#�2�> 

 0B#$022!1์�21พ1�%2 
_. 0B#$022!1์�2121O2�ค/2/N'็%$11/Q%21�ค/ 

_) �2%2%H2�ค/2##1P�ค��2�N0%1��>�O'021�ค#Q/H�B�ค�Q�21�ค#R�$ค/�คCG�1��2%
N2%>#2%H2��?�ค/2#22#2%�Q��2%�1��2%ค/2#N2?P$�O'02%H2�P1�22Q��?/>�Q/HO�G��N1� 

`) �2%�1��%>�2%�2�21�ค#Q/H�B�ค��2#2>��>�1Q� AQ��2� N�H��2%2%H2�"C#>คBH#�1�%0�1 �
�ั�N�� O'02%H2��2%#?2G/�%G/#Q��%0�/��2%�1�2>�Q�Q��2% 1��2�%0N�0 

a) �2%N2%>#2%H2� '1�Q/H�B�"2ค2G/�22#2%�N >P#�2�N'A1��2%Q�H�?/>�Q�21�ค#O'0#?2G/�
%G/#Q�N�>�N0%1��>� 21�ค# O'0�2%N#A1�R�H1$G2�#?คB�คG2O'001��>N0%? 

 



-d- 

b) �2%2%H2�ค/2#21# 1��์�1�ค�Q�21�ค#Q/H#?คB�คG2%G/#O'0�%0/�1��@��'�%0P$��์�1�
21�ค#  O'0N2%>#2%H2��2%�%>/2%%2��2%O�G��>��?P#?�%02>��>"2  P�%G�Q2 #?%0�� �%/�21�O'0�2%
%1��>��1��?P%1��B# 

`. 0B#$022!1์�21พ1�%2ค%2CN21�ค/OหN��21N1?0%1CO!ลอ ช?/>!อ0N2�01P�0A% 

 _) �2%�%1�Pค%�2%H2�O'0�2%�%0�2$�1/�%0�2�%Q/HN/#202# 

 `) �2% 1��2คB�"2 ค�R�$Q/H#?"C#>คBH#�1��G1�2%N�'?P$�O�'� 
 a) �2%2G�N2%>#�2%'��ั��1$N2?P$��H2�2B�"2 1$G2�N�O�1�ค์%/# 

 b) �2%2G�N2%>#�2%N%?$�%CH�'1��?/>� 

 c) �2%N2%>#2%H2�ค/2#N�H#O�O��1�2�2�1��2�21�ค# 

a. 0B#$022!1์ค/2/N�O/O�O�.2คN�1!1 ค/2//1P%ค��อ�อ2ห21Oล0พล1��2% 

_) �2% 1��2�%1 $2�%�%%#�2�>�?PN�O��2��2%�'>�"2คN�1�%Q/HN�H#O�O�O'0$1P�$A� 

 `) �2%N >P#�%02>��>"2 O'001�$"2 �2%�'>�"2คN�1�% 

 a) �2%2%H2�#C'คG2N >P#�'�'>��2��2%N�1�%�'1�/G/�P�G�2%�'>� 

 b) �2%2%H2�ค/2##1P�ค�Q�12�? O'0%2$R�HQ/HO�GN�1�%�% 

 c) �2%2%H2�ค/2##1P�ค��H2�12/2%O'0 1��2 '1��2��?/>"2 Q�%0�1�ค%1/N%A1�O'0�B#�� 

 d) �2%2%H2�ค/2##1P�ค��H2� '1��2��?/"2 N AP12�1�2�B��2% 1��2�%0N�0O'0ค/2#N�H#O�O�"2คN�1�% 

 e) �2%�%1�%0���%>/2%�1��2%"2ค%1�N AP1N2%>#2%H2�ค/2##1P�ค��H2�12/2%O'0 '1��2� 

b. 0B#$022!1์�21'11&Pค1�21O2�N011��>�2CN�21N!>&P!อ0N2�/?คB�.2พOล001P�0A%  Q/Hค/2#2 2ค1��1� 

_) �2%�%1�Pค%�2%H2�N0%1��>�2CG�2% 1��2�?P#?คB�"2 O'0$1P�$A� 

`) �2% 1��2/>�$2022�%์ N�คP�P'$? />�1$ O'0�/1��%%# 

a) �2% 1��2�?�ค/2#22#2%�Q��2%O�G��1��?P#?�%02>��>"2  N�G2N�?$# O'0N�O��%%# 

b) �2%�%>/2%�1��2%N0%1��>�2G/�%/#1$G2�#?N2�?$%"2  

c. 0B#$022!1์�2121O2�ค/2/NชAPอ/P0��1&'10N#0Q%.C/>.2คNพAPอค/2//1P%ค�#2�N011��>� Oล021�ค/  Q/H
ค/2#2 2ค1��1� 

 _) �2% 1��2ค/2#N�AP1#P$��H2��2%��2G�O'0%0��P'�>2�>�2์"2$Q�H�%1�ค/2#%G/##A1Q�1�B"C#>"2ค�G2� N 

 `) �2% 1��2�2�'��B�P�$N >P#�?�ค/2#22#2%�Q��2%O�G��1�%0�1�"C#>"2ค 

 a) �2%2%H2�ค/2# %H1#Q��2%N�H22CG�%0�2ค#12N�?$� 

 b) �2%N�H2%G/#N�O�"2ค?ค/2#%G/##A1%0//G2��%0N�0O'0"C#>"2ค"2$Q�H���2��?P2%H2�2%%ค์ N�O��2�N'A1�Q�
�2%� 2N�>��P$�2$%0//G2��%0N�0Q�N/�?P'� 

 c) �2%2%H2�ค/2#N�O�/BH�2G/��2�N0%1��>�Q�"C#>"2ค�H2��2% 1��2�%1 $2�%#�B1$์ �2%Nค'AP1�$H2$
O%��2� O'0�2%2G�N2%>#O%��2�R�$Q��G2��%0N�0 

 d) �2%#?2G/�%G/#1$G2�2 2ค1�Q��2%2%H2�21�ค#�2�2�2�>�?P#?คB�"2 �?/>� �C1��1�"1$�2��2%�G1�2%%H2$O'0
12��2�%%# $2N2 �>� "1$ >�1�> O'0�2%O %G%0�2��1�P%ค"1$ 

 e) �2%N2%>#2%H2�ค/2#%G/##A1�?P�? %0//G2��%0N�0Q��2%2�1�2�B��2%N�%>�N�>�P��2�N0%1��>�1$G2�#?
�%>$�%%# O'0R#G2G��'�%0���G12>P�O/�'H1#  %H1#�1Q�N�>�%1�ค/2#%G/##A1�1�1�ค์�%%0//G2��%0N�0�?PR#GO2/�/2� 2R% 



-e- 

 

 f) �2%N%G�%1��2%Q�H�%0P$��์�2��H1��'��2%คH2N2%?�?P#?�'�1�ค1�Q�HO'H/ 

 g) �2%2G�N2%>#Q/H�%0N�0R�$N�O��2��2%'��B� O'0�2%�%0�1��B%�>�Q�N1N�?$ %/#�1Q�N�O��2�ค/2#
%G/##A1Q��2% 1��2"C#>"2ค 

 _^) �2%�%1��%B�O'0N2%>#2%H2�ค/2#N�H#O�O��1�"2ค?�2% 1��2"2$Q��%0N�0�1Q�O�G%0�1��B#���H1��>P� 

  d. 0B#$022!1์�21�1 �21#11พ02�1$11/ช2!>Oล02>P�O/ ลOอ/อ0N2�01P�0A% Q/Hค/2#2 2ค1��1�   

     _) �2%1�B%1�1์ !AQ�!C O'02%H2�ค/2##1P�ค��1��2��%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

     `) �2%�%1��%0�/��10�์�2% 1��2O'0�1�Nค'AP1��%0N�0N AP1N�%?$# %H1#R�2CG�2%N�O�N0%1��>�O'021�ค#
ค2%์�1��P 2 O'0N�O�#>�%�1�2>P�O/�'H1# 

     a) �2%$�%0�1��?�ค/2#22#2%�Q��2%%1�%1�O'0�%1��1/�G1�2%N�'?P$�O�'�2"2 "C#>12�20 N AP1Q/H21�ค##?
"C#>คBH#�1� 

     b) �2%N�%?$#ค/2# %H1#%1�%1��1�"1$ >�1�>�2��%%#�2�> 

     c) �2%2%H2�"C#>คBH#�1��H2��2%คH2�2�N�AP1�R��H2�2>P�O/�'H1#O'0/>�&��2��2%N�'?P$�O�'�2"2 "C#>12�20 

     d) �2%N >P#���2��%0N�0R�$Q�N/�?�%0�2ค#P'��?PN�?P$/�H1��1��%1�ค/2#��'�O'0 1���%�?�H2�
2>P�O/�'H1#%0//G2��%0N�0 

     e) �2%ค/�คB#O'0'�#' >1 

     f) �2% 1��2%0���2%�%>/2%�1��2%�%1 $2�%�%%#�2�>O'02>P�O/�'H1#Q/H#?�%02>��>"2  P�%G�Q2 O'0N�O�
�%%#1$G2��C%�2�2% 

/>210#10%์�1�ห/1 &B1?11/0์  <0C%0์�ล2��21#Nอ�N#?P0/อ210$11/�อ/ N011��>�/1P%ค� 21�ค/N'็%2B�= 

พ1%$�>��อ��1�ห/1 &B1?11/0์  <2%H2�%2$R�HQ/HO�G%21�% P�$�2% 1��212�? �2��H2�N�1�%�'1�"1$ O'01B�22/�%%#
�G1N�AP1� �2%$�%0�1�2>�คH2�B#��N AP1N >P##C'คG2�2%� 2/�G2$ �2%2G �N2%>#�2��H2��2%�G1�N�?P$/ �2%�G/$N/'A1O'0
2�1�2�B��2% 1��2Pค%�2%H2� AQ��2�Q��2%�%0�1�12�?  �2%0@�12 �2%22�2%�2B� �2%N�H2�@��H1#C'�G2/22% �2%
1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'H1# �2%%1�12ค/2#2��N%?$�%H1$ O'02G�N2%>#�2%#?2G/�%G/#�B�"2ค2G/� Q��2%
 1��221�ค#O'0ค/2##1P�ค��1�#�B1$์Q��B��H2� N AP1$�%0�1�คB�"2 �?/>��1�%21�%Q/H�?�@Q� 
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'10N O%0B#$022!1์ 

 $B��022�%์�?P _  �H2�N0%1��>�  N�O�0C�$์�'2��2%�G1�N�?P$/12%$0�%%#�1# O'0�CH� 2�H2��2%�'>�2>�คH2N�1�%
�'1�"1$ 

 $B��022�%์�?P `  �H2�21�ค#O'0คB�"2 �?/>�   

 $B��022�%์�?P a  �H2��%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

 $B��022�%์�?P b  �H2�%1�12ค/2##1P�ค�O'0ค/2#2�� 

 $B��022�%์�?P c  �H2��2%�%>/2%�1��2%  <�2%�%>/2%�1��2%#?คB�"2  R�H#2�%�2�22�' �� AQ��2��2%#2">
�2'= 

พ1%$�>��อ��1�ห/1 &B1?11/0์ (Mission) 
_. �2%�%022�O'0 1��2Pค%�2%H2� AQ��2� 

 `. �2%2G�N2%>#O'0 1��2N0%1��>��2#O�/�2��%1��2�1�N0%1��>� 1N ?$�R�2CGค/2#$1P�$A� 

   a. �2%�%>/2%�1��2%�%1 $2�%�%%#�2�> 2>P�O/�'H1# O'0%0���>N/01$G2�$1P�$A� 

               b. �2%2G�N2%>#1�B%1�1์ !AQ�!CO'02A�22� 0>'�/1���%%# �2%?��%0N �? O'0"C#>�ั��2�H1��>P� 

_. �2% 1��2คB�"2 �?/>��1��%0�2�� 

`. �2%�1�%0N�?$��B#�� 21�ค# O'0�2%%1�12ค/2#2��N%?$�%H1$ 

a. �2% 1��2�2%�%>/2%�1��2%�H2�N#A1��?P�? 
b. �2%O2/�/2 '1��2��2�N'A1�Q��2%$�%0�1��2%�'>�O'0O�%%C�2>�คH2�2%N�1�% 

/>210#10%์อ 2N.อช 2%> 

<N#A1�22#' 2/H/$ #2��H/$�'2NคH2 �H2/�2/#0'> /'/� G1� 2�>�01��>N2>��>N= 

พ1%$�>��อ�อ 2N.อช 2%> 
    #BG�2G�N2%>#  1��2 2�1�2�B� �2%2%H2�%2$R�HQ/H�1�%21�%  P�$�2%N2%>#2%H2�ค/2#N�H#O�O�Q/H�1��B#��  Q��2%
 1��212�? �2��H2��2%N�1�%�2#O�/�2��%1��2N0%1��>� 1N ?$�  O'0$�%0�1�2>�คH2�B#��N AP1N >P##C'คG2   O'0
1�B%1�1์0>'�/1���%%#�H1��>P�N�AP1#P$��2%�G1�N�?P$/  �2%�G/$N/'A1O'0�2%2�1�2�B��2% 1��2Pค%�2%H2� AQ��2�Q��2%
�%0�1�12�?    R�HO�G   �2%2G�N2%>#�2%0@�12  �2%22�2%�2B�  �2%1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'H1#  �2%
%1�12ค/2#2��N%?$�%H1$    P�$Q/H�%0�2��N�H2#2#?2G/�%G/#Q��2% 1��221�ค#�B#��Q��B�%0�1�  ค%1�ค'B#�B��H2�
1$G2�#?�%02>��>"2 O'0�%02>��>�'  N AP12%H2�ค/2##1P�ค�  ค/2#�'1�"1$Q��?/>�O'0�%1 $์2>� O'0 1��2R�2CG21�ค#
�B#���?PN�H#O�O�O'0$1P�$A� �1��?Q 

 

 



-g- 

_.2G�N2%>#   1��2 2�1�2�B� Q/H�%0�2��#?คB�"2 �?/>��?P�? ค%1�ค'B#�B��H2� 

              `.2G�N2%>#   1��2  2�1�2�B�  �2%1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'H1#�?P�'1�"1$�G12B�"2 �1�
�%0�2�� 

a.2G�N2%>#   1��2  2�1�2�B� 1�B%1�1์"C#>�ั��2�H1��>P�  �2%?�  �%0N �?  /1���%%# AQ��H2�  2G�N2%>#�2%
�G1�N�?P$/O/'G�12%$�%%#  �2%'��B�O'0�2% 2�>�$์��2��'2�O'0��2�N'O� 

              b.2G�N2%>#   1��2 2�1�2�B�  �2%� 2/'1��%1��2N0%1��>� 1N ?$�2CG�B#�� 

              c. 1��2�2%�2%�%>/2%�1��2%1�ค์�% /�G/$�2� P�$Q�H/'1��%%#2">�2'  P�$#BG�N�H��%0�2��N�O�0C�$์�'2�
Q��2% 1��2   

'10N O%0B#$022!1์ (Strategic lssues) 

$B��022�%์�?P _  <21�ค#N�1�%�?P#?คB�"2 �?/>��?P�?= 

$B��022�%์�?P `  <�H2�N#A1��G21$CG= 

$B��022�%์�?P a  <N�O�O/'G�1�B%1�1์0>'�/1���%%# AQ��H2�= 

$B��022�%์�?P b  <ค/2##1P�ค�O'0�%%#2">�2'= 

%P0&20 ค2ช. 
�P$�2$Q��2%�%>/2%%2��2% 

_) $@�%0N�?$� ค 221P� �H1�1�ค1� ��/#2$ 

`) �H2�N0%1��>�O'0�2%Q�H�G2$���%0#2� 

a) �H2�ค/2##1P�ค� 
b) �H2��2%�G2��%0N�0 

c) �H2�21�ค#/>�$2 
d) �H2���/#2$O'0�%0�/��2%$B�>�%%# 

e) �H2��2%0@�12 
f) �2% 1��2%0��%2��2% 

g) �2% 1��212�? O'0%2$R�H 
_^) �2%/>�1$O'0 1��2 
__) �2%N�%?$#�2%N�H22CG�2%N�O��%0�2ค#12N�?$� �? `ccf 

/>210#10%์  พ1%$�>�  Oล0�B /BN�ห/20NพAPอ�21พ1�%2อ�ค์�21&1>ห212N/%! 2&ลPค�2%/% 

/>21$�10�์   1���>�  O'0�B�#BG�/#2$N AP1�2% 1��2� 2�'Pค�2�/� 

_._  />21$�10�์  (Vision) 

 <N�/2�2�คCG�H2�  �1�%22��2�0>'�F  �H1��>P�N�1�%1>��%?$์  #2�#?/1���%%# = 

 



-_^- 

 

_.`   1���>� (Mission) 

 _.  � 2Q/H�%0�2��#?ค/2#�>��?1$CG�? #?2B�"2  '2�2#1$�?P�? �>��?  1$CG�?  �%20�2�P%ค�>��G1O'0#?2>P�O/�'H1#�?P�?                       
 `.  � 2Q/H�%0�2��R�H%1��2%�%>�2%�2��H2�Pค%�2%H2� AQ��2�  R�HO�G  �2%�1�%0��22�2%�C�P"ค O'0#?
2>P�O/�'H1#�?P�? 
 a.  � 2Q/HN��1�ค์�2%�%>/2%2G/�� 2�'  N�O� AQ��?P�?P#?ค/2#2012�  N�O�%0N�?$�N%?$�%H1$ 

� 2Q/H�%0�2��R�H%1��2%0@�12Q�"2ค�1�ค1��B�ค%1/N%A1� � 2Q/H�%0�2��#?2G/�%G/#Q��2% 1��2�H1��>P��B�%C�O��#2��@Q� 

                    2"2 �ั�/2O'0ค/2#�H1��2%�1��%0�2��Q�N�� � 2�'Pค�2�/�   #?�1��?Q 

�ั�/2�H2�Pค%�2%H2� AQ��2� 

_.   �2%ค#�2ค#R#G20�/�  ���"2$Q�/#CG�H2�2G/�#2�N�O�����>�'C�%1�� 2%B� 

`.   �ั�/2R#G#?P�%01 �์22�2%�0Q�H  �2%�>��G12AP122%R#G20�/� 

a.    ���Oค�R#G#?R/'G��� 

b.    �2%R!!C22G/�"C#>"2ค$1�R#G22#2%��$2$N���2#���  �%1�  �1$ Q�/#CG�H2�Pค#R!O2�2/G2� 
       22�2%�0R#G�1P/�@� 
c.    �Q 2�%0�2R#G2012� , R#G#?�Q 2�%0�2Q�H 

�H2�N0%1��>� 

   _.    R#G#?�?P�>�� 2�>�N�O��1���N1� 
`.    R#G#?N�>��B�Q��2%�%0�1�12�?  

a.    2>�คH2N�1�%%2ค2���P 2 
b.    �BE$%2ค2O � 

             c.   �ั�/2�2%Q�H22%Nค#?� 2�1�01�%C A� 

d.    �ั�/2O/'G��Q 2N AP1�2%N�1�%#?2"2 �AQ�N�>�O'0R#GN ?$� 1 

  �H2�21�ค#    
_.    �CH2C�12$B , �CH�B  '"2 �2�N�?Q$$1��?  

`.    �%0�2��#?%2$R�H�P 2 
a.    �2�2�2��?P�1��G1�11�� 2'1��2$ 

b.    �ั�/2/�?Q2>� 

c.    �%0�2��R#G#?12�? N2%># /'1��2�N2%O��2�&�CN�O�N�?P$/ 

�H2�2>P�O/�'H1# 

_.    �ั�/2�$0#C'�1$ 

`.    �ั�/2�2%Q�H22%Nค#?� 2Q/H2>P�O/�'H1#N2?$ 

a.    �ั�/2$B�,O#'�/1� 

b.    �ั�/2�BB�'011�N�>��2��2%ค#�2ค# 

 



 

-__- 

�B�O�O� 
 _.    #?"C#>022�%์�?PN/#202#  #?O/'G��Q 22#�C%�์  #? AQ��?P� 2�2%N�1�%  O'0�0B21�/์ 
 `.    �2%ค#�2ค#20�/�%/�N%O/  1$CG/G2��2�1 2N"1N#A1��B%?%1#$์  47 �>P'N#�% 

 a.    #?�'BG#12�? O'0�'BG#O�%%C��'�'>�/'2�/'2$  N�G�  �'BG#P%�2?�B#��  �'BG#�'>��BE$1>��%?$์   
 b.    1��.#?���%0#2�Q��2%O�HR��ั�/2 

�B�1G1� 

 _.    �2��2%/2�%0���1�N#A1��?P�? 
 `.    �2�%0���2%N�AP1#�G1�'>�"1��์2>�คH22CG�'2� 

 a.    R#G#?O/'G��G1�N�?P$/ 

 b.    �B2R#H�C�� 2'2$ 

 c.    �2�2�2��?P�1��G1�11�� 2'1��2$ 

 d.    %0��22�2%�C�P"คR#G�1P/�@� N�G� �%0�2 R!!C2 P�%01 �์ �'1��1Q����2G/�Q/�GN�O�����>�'C�%1� 

P1�22 

 _     #? AQ��?P� 2�/�#2�22#2%�O�'��%1 $์2>�N�O��B�R�H  N�G��?P22�2%�0 

 `.    �'2��H1��2%2>�คH2N�1�%�'1�22% >1N >P#�@Q� 

 a.    #?P1�22N�AP1#P$�Nค%A1�G2$�1��'BG#�G2� N �1Q��2��H2�21�ค#  O'0N0%1��>� 

 b.    #?�1��B�/#CG�H2� 

 c.    #?P1�22N�AP1#P$�2�1�2�B��P$�2$ค%1/P'��1��1�//1��B%?%1#$์ 
 d.    #?P1�22N�AP1#P$�%0��22�2%�C�P"คQ�N���1�N#A1�%/#�B%?%1#$์ 
 

  �H1� 2�1� 

            _. %2ค22>�คH2N�1�%R#GO�G�1� 

  `.  R#G22#2%�� 2N�>��2%N1�R�HN�>��1��H1��H/$N%AP1�%0N�?$�  ��/#2$  N�G�  �2%� 2�?P22�2%�0   
       #2Q�H �%0P$��์  �2%�%1��%B� AQ��?P�'�%0�2�Q/HN�O��?P 1��G1�/$G1�Q� 

            a.  �2��%�?N�>��1�O$H�N%AP1�ค/2#%G/##A1�1��%0�2�� 

�B�#BG�/#2$N AP1�2% 1��2 

  _.  1��2� 2�'Pค��#>Q�Q/HN�O�N#A1��G21$CG  P�$Pค%�2%H2� AQ��2�  22�2%�C�P"ค 22�2%�C��2%Q/HR�H #2�%�2�O'0
�1P/�@�/2�%0���2%�1�N#A1��?P�? 2G�N2%>#ค/2##1P�ค�  O'0ค/2#�'1�"1$Q��?/>�O'0�%1 $์2>� 

 `.   1��2�H2�N0%1��>�O'021�ค#Q/H�%0�2��Q/H�%0�2��#?คB�"2 �?/>�>�?P�? 
 a.   1��2Q/H#?�2%�1��2%�%1 $2�%�%%#�2�>O'02>P�O/�'H1#�?P�? 
          b.  2G�N2%>#Q/H�%0�2��N�H2#2#?2G/�%G/#Q��2% 1��21�ค์�2%�%>/2%2G/�� 2�' 

 c.  �%1��%B�"C#>�10�์�1�N#A1�Q/H2/$�2# 

          d.  2G�N2%>#�2%�G1�N�?P$/ 

          e.   1��2%0���2%Q/H�%>�2%�%0�2�� 

          f.  2G�N2%>#N�1�%�'1�22% >1 
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                 $B��022�%์�2% 1��2                         O�/�2��2% 1��2 
 

_. $B��022�%์�2% 1��2N�1�%1>��%?$์ 
     O'0�2%O�%%C�2>�คH2�2%N�1�% 

 

 

 

 

    `. $B��022�%์�2% 1��2O/'G��G1�N�?P$/ 

 

_. �2%N >P#01�$"2 Q��2%�'>�O'02%H2�ค/2#N�H#O�O� 
Q/HO�GN�1�%�% N�H�#2�%�2�ค/2#�'1�"1$2CG�CH�%>P"ค 

`.  �2%N >P#01�$"2 �2%O�%%C�O'0�2%2G�11��H2//1# 

#0'> O'0O�C�O�%%C� N AP1N >P##C'คG2O'02%H2� '1��2� 

��O���2��?/0#/'�G2� NP�$ค 2�@��@��2%�1��2% 

2>P�O/�'H1#ค/�คCG�1�R� 

_.  �2%��@�� 2'1�N�AP1#P$�O/'G��G1�N�?P$/ 

` 2%H2�O/'G��G1�N�?P$/�@Q�Q/#GQ/H#?�%0/1�>O'0� 2�2� 

N'G2�2�  � 2Q/HN�H2Q�O'0N�AP1#P$� N%AP1�%2/ค/2#N�O�#2 
R�H�G2$ 

a.  2�1�2�B�Q/HN�>��>��%%#�2%�G1�N�?$/N�>�N�1�%  

N�>��>N/0�์  O'0N�>�1�B%1�1 ์ 

b. 0C�$์�'2�N�AP1#P$��2%�'2� O'0�%0�2$�1��G1�N�?P$/ 

   R��1�//1��G2� N Q�"C#>"2ค 
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                  $B��022�%์�2% 1��2                            O�/�2��2% 1��2 
a..$B��022�%์2%H2�ค/2#22#2%� 

Q��2%O�G��1��2�N0%1��>�O'0O�HR�ค/2#$2��� 

 

 

 

 

 

b.$B��022�%์2%H2�21�ค#�?P2��2B� 

      O'0 @��%2%��2 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_.  2�1�2�B�"2ค�2%�'>� / �%>�2%1$G2�N�AP1#P$� 
`.  2%H2��2�N0%1��>�Q/#G%0�1��'2�O'0%0�1��2�%2� 

a.  N2%>#2%H2��1�10O%��2�O'02#%%�12�?  

b.  2%H2�ค/2#�%0/�1�O�G�CH�%0�1��2%O'0�CH�%>P"ค 

c.  2%H2�#C'คG2N >P#Q/H�1�2>�คH2  /  �'>�"1��์O�G'0�1/ 

P�$ >�2%�2�@�  Value  Chain  

 

_.  �1��2%�?P1$CG1201$�?P#1P�ค� �2/% O'02G�N2%>#2/12�>�2%  

 %H1#Nค%AP1�22�2%�C�P"คQ/HO�G�%0�2��  O'0
�CH�H1$P1�22�G2�  N  N�G�  �CH$2�R%H  �CH >�2%  �CH2C�12$B /'/ 

`.  2�1�2�B�O/'G�N�>��CHN AP1�%0�1�12�?    

�2#01�$"2 �1��%0�2�� 

a.   1��2�1�10�?#A1O%��2�Q/H#?คB�"2 "2$Q�H 
"C#>�ั��2O'0N�คP�P'$?�?P�1�2#1$O'021�ค'H1� 
�1�ค/2#�H1��2%�1��'2�O%��2�Q�"C#>"2ค O'0 

%0�1�P'�O'02G�N2%>#Q/HN�>�Nค%A1�G2$�2%คBH#ค%1� 
2/12�>"2 O%��2�21�ค# 

b.N >P#01�$"2 O'0N�>#�ั��2Q/H21�ค#P�$�2% 

2%H2�Nค%A1�G2$�2%0@�12%0//G2�2�2�1�2%H2�O/'G�N%?$�%CH 
O��1�ค์%/#�1�2#1$  #?�2%�%0$B��์1�ค์ค/2#%CH/>�2�2% 

�G2�  N  O2��Q/HN/O�N%AP1�%2/�?P21�ค'H1��1��2%� 2R�Q�H 
�1�/>�?�?/>�  P�$Q�H2AP1  Q�HN�คP�P'$?/%A1%0��  IT 

�G2$�1�R�2CG�%0���B��'BG# 

c.   1��2%0��2B�"2 O��1�ค์%/#O'0�%1��%B�2"2  

O/�'H1#�2�21�ค#Q/HN1AQ1�G1�2%#? &�>�%%# 

�2�2B�"2 �?P�?�H/�/�H21$G2�$1P�$A� 

d.�1�%0���2%คBH#ค%1��CH�%>P"ค�H2�12/2%�'1�"1$ 
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                  $B��022�%์�2% 1��2 
                        O�/�2��2% 1��2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

c.$B��022�%์�2% 1��2�%1 $2�%�%%#�2�> 
      O'02>P�O/�'H1# 

e.  �1�%0���2%คBH#ค%1��CH�%>P"ค�H2�12/2%�'1�"1$ 

�'2�2��G2�AQ1O'0���C1�2>��>�CH�%>P"ค%/#�1Q� 
2G�N2%>#�2%�'2�  '0  N'>�1�2$#B�  2>P�N2 �>� 

f. 2G�N2%>#%0��ค/2#�'1�"1$Q��?/>�O'0�%1 $์2>� 

Q/H22#2%�'��ั�/2ค/2#%B�O%��2�1B�1�>"1$ 

12��2�%%#  O'022�2%�0"1$  / 

g.  2�1�2�B��>��%%#�?02O'0�1���2�2%�1� 
ค%1�ค%1/  �B#�� N AP1N2%>#2%H2�2B�"2 %G2��2$�>�Q�   

O'0�>�/>��2�Q/HO�G�%0�2��O'021�ค# 

_^.  2G�N2%>#01�$"2 O'0���2�1�ค์�%��ค%1� 
2G/��H1��>P�  N AP1�2% 1��2N�0�2'O'0 1��.�G21$CG 
Q/HR�H#2�%�2� 

__. 1��2�Bค'2�%�2�022�21$G2�N�O�%0�� 

O'0�G1N�AP1�  Q/H#?ค/2#%CHO'0�1�10Q��2%�G2$�1� 

/'1��%%#2CG�2%��>�1�>  O'0�2%N�$O %G022��%%# 

�G2�2AP1�G2�  N 

 

_.  2G�N2%>#�2% 1��2%0��N�คP�P'$?22%2�N�0 

�2�"C#>022�%์  (  GIS  )  O'0%0��N�คP�P'$? 
N AP1�2%�1��2%( MIS )N AP12�1�2�B��2%�%>/2%�1��2%
�%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

`. 2G�N2%>#�2%�%>/2%�1��2%�%1 $2�%2>P�O/�'H1# 

%0���>N/0  �B2R#H   �%1 $2�%�2$�ัP�  'BG#�Q 2 O'0 AQ��>� 

Q/H1B�#2#�C%�์  22#2%�N�O�O/'G��'>�12/2% 

%0�1�"C#>"2ค 
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                  $B��022�%์�2% 1��2 
                               O�/�2��2% 1��2 

 

 

 

 

 

 

 

 

 

 

d.  �H2��2%�%>/2%�1��2% 
 

 

 

 

 

 

 

e.   �H2��2% 1��2คB�"2 �?/>� 

a.2%H2��>�2 2�@�O'0ค/2#�%0/�1��1�N1��� �%0�2�� 

Q��2%N >P#�2%�'>�P�$#BG�N�H�คB��%%#ค/2#%1��>��1� 

�G121�ค#  O'0#?#2�%�2%'��'�%0���G1�%1 $2�% 

�%%#�2�>O'02>P�O/�'H1# 

b.N >P#�Q 2Q��2%N�1�%�%%#1$G2�N ?$� 1  

c.N�C2%0/1�O'0 1��2คB�"2 O/'G��Q 2  12�20 O'0N2?$� 
Q/HR�H#2�%�2�  

d.2%H2�Nค%A1�G2$�B#��N AP1N�C2%0/1�  �C1��1�  ค/�คB#  

 �2%� 2'2$�%1 $2�%�%%#�2�>O'02>P�O/�'H1#Q� AQ��?P 
 

_.�1��2%�%>�2%22�2%�0�?P#?คB�"2 %/�N%O/  ค%�/��%   

N AP1Q/H�%>�2%�%0�2��O��1�ค์%/#O'0�G1N�AP1�  O'02G�N2%># 

�2%�%>�2%�%0�2��O�� ONE STOP SERVICE 

`.�%1��%B�Pค%�2%H2�O'0�2%Q/H�%>�2%O'0�%>/2%N AP1N1AQ1 

 �G1�2%O�HR��ั�/2ค/2#N�A1�%H1��1��%0�2�� 

a. 1��2/�G/$�2�"2ค%1�O'0�Bค'2�%N AP1N�%?$#%1�N%AP1�%2/ 

%H1��B��์  O'0O�HR��ั�/2N�A1�%H1��1��%0�2�� 

 

_.2G�N2%>#�2%#?2B�"2 1�2#1$�?P�?�1�#2%�2  O'0�2%� 

`.2G�N2%>##2�%�2%�2%�C1��1� N�C2%0/1�%1�12� 2�1��CHN2?P$� 
N2 �>�$2N2 �>�  #>Q/H//��'1�#2  O'0%1�122"2 �B#�� 

N�H#O�O�1$G2�$1P�$A�  %/#�1Q��2%�1��B#�CH�%0� 2�>�Q�ค�? 
$2N2 �>� 

 

%P0&20�21พ1�%2�อ�(CO&1>ห21อ�ค์�21&1>ห212N/%! 2&ลPค�2%/% 

_. �P$�2$ 1��2�H2�Pค%�2%H2� AQ��2��2�N0%1��>� 

`. �P$�2$ 1��2�H2�21�ค# 

a. �P$�2$ 1��2�H2�N0%1��>� 

b. �P$�2$ 1��2�H2��%1 $2�%�%%#�2�>O'02>P�O/�'H1#   

c. �P$�2$ 1��2�H2��2%N#A1��2%�%>/2% 

 
 

 

  �2% 1��2�H1��>P��1�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� N�O��2%2%H2��%0�/��2%#?2G/�%G/#�1�
�B#��Q��2%%G/#ค>�%G/#O�HR��ั�/2 �'1���%G/#2%H2�%G/#2G�N2%>#ค/2#N�H#O�O��1��B#��Q�N�� AQ��?P�1�1�ค์�2%�%>/2%
2G/�� 2�'Pค�2�/�  Q/H#?2G/�%G/#Q��2% 1��2�H1��>P�Q��B��H2� �2% 1��21�ค์�2% 

c. .21�>� อ 2%2�ห%O2#?P�อ�อ�ค์�1'�ค1อ�2N/%#Oอ�">P% 
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�%>/2%2G/�� 2�'Pค�2�/� �02#�C%�์R�H � 2N�O��H1�1201$ค/2#%G/##A1�1��B#�� Q� AQ��?PN�>�ค/2#�%0/�1�%G/#�1�Q�
�2%O�HR��ั�/2O'0#?ค/2#N�H2Q�O�/�2�O�HR�%G/#�1�1$G2��%>��1 � 1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� $1�R�HN�H�Q/Hค�
N�O�0C�$์�'2��1��2% 1��2 �1��2��?Q $1�R�HN�H��2%2G�N2%>#O'02�1�2�B�Q/H�2%0@�12N�O��G1�/1$N%?$�O'0 1��2
N$2/��Q/H %H1#�?P�0N�O��Bค'2�%�?P#?คB�"2  P�$$@��%1�O�/�2�Q��2%�1��2%0@�12Q/HN�O�R��2##2�%�2��2%0@�12 
2G/��H2��2% 1��212�? �1Q��0N�H� 1��2N0%1��>��B#�� @P���N1�Q��H1��>P� 

  �2%/>Nค%20/์"2%�>� 1 2�2�/�H2�?P�1�1�ค์�2%�%>/2%2G/�� 2�'�2# %0%2��1��1�>2"2� 2�'O'0
1�ค์�2%�%>/2%2G/�� 2�'  .0.`cae  %0%2��1��1�>� 2/��O��O'0�1Q��1��2%�%0�2$1 2�2�Q/H1�ค์�%��ค%1�2G/�
�H1��>P�  .0.`cb` O'0��/#2$1AP��1�1�ค์�2%�%>/2%2G/�� 2�' Q�HN�ค�>ค SWOT N�H2#2�G/$�1Q��?Q N AP1Q/H�%2�/G2
1�ค์�2%�%>/2%2G/�� 2�'#?1 2�2�/�H2�?P�?P�0N�H2R�� 2N�>��2%O�HR��ั�/2Q�N�� AQ��?PQ/H�%� 
�1�ค/2#�H1��2%�1��%0�2��R�H1$G2�R% P�$/>Nค%20/์�B�O�O� �B�1G1� P1�22"1$คB�ค2#Q��2%� 2N�>��2%�2#"2%�>��2#
/'1� SWOT 1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� � 2/��/>�?�2%� 2N�>��2%�2#"2%�>�21�ค'H1��1�O�� 1��2N0%1��>�
O'021�ค#O/G��2�> O�� 1��2�1�//1� O�� 1��21 2N"1 O�� 1��2� 2�' �P$�2$�1�%1��2'O'0�P$�2$�1��CH�%>/2%
�H1��>P� �1Q��?Q22#2%�/>Nค%20/์"2%�>�Q/H�%��1�2"2 �ั�/2P�$22#2%�� 2/��O�G�"2%�>�R�HN�O� e �H2� �@P�"2%�>�
�1��'G2/�C�� 2/��1$CGQ� %0%2��1��1�>2"2� 2�'O'01�ค์�2%�%>/2%2G/�� 2�'  .0. `cae O'0�2# %0%2�1��1�>
� 2/��O��O'0�1Q��1��2%�%0�2$1 2�2�Q/H1�ค์�%��ค%1�2G/��H1��>P�  .0. `cb` �1��?Q 
  c._  O2%Pค1�21O2�พAQ%�2% /?.21�>�#?PN�?P0/�Oอ� 1�%?Q 
 (_) �1�Q/H#?O'0� 2%B�%1�12�2��Q 2O'0�2��� (#2�%2 de (_)) 
 (`) Q/H#?�Q 2N AP1�2%1B�P"ค�%>P"คO'0�2%N�1�% (#2�%2 df (_)) 
 (a) Q/H#?O'0� 2%B��2%R!!C2/%A1O2�2/G2�P�$/>�?1AP� (#2�%2 df (`)) 
 (b) Q/H#?O'0� 2%B�%1�12�2�%0�2$�Q 2 (#2�%2 df (a)) 
 (c) �2%22�2%�C�P"คO'0�2%�G12%H2�1AP� N (#2�%2 _d (b)) 
 (d) �2%22�2%�C��2% (#2�%2 _d (b)) 
  

 c.`  O2%2N�N21>/คB�.2พช?/>! /?.21�>�#?PN�?P0/�Oอ�  1�%?Q 
 (_) 2G�N2%>#�2% 1��22�%? N�O� N$2/�� �CH2C�12$B O'0�CH >�2% (#2�%2 de (d))  
 (`) �C1��1�P%คO'0%0�1�P%ค�>��G1 (#2�%2 de (a)) 
 (a) Q/H#?O'0� 2%B�2�2��?P�%0�B# �2%�?02�2% 1��G1�/$G1�Q�O'02/�22�2%�0 

      (#2�%2 df (b)) 
(b)�2%21�ค#2�Nค%20/์O'0�2% 1��2คB�"2 �?/>�N�O� 2�%? ค��%2O'0�CH�H1$P1�22                       
 (#2�%2 _d (_^)) 
(c) �2%�%1��%B�O/'G��B#��O111�O'0�2%�1��2%N�?P$/�1��?P1$CG1201$ (#2�%2 _d (`)) 
(d) �2%2G�N2%>#�%0�2�>�R�$ ค/2#N2#1"2คO'02>��>N2%?"2 �1��%0�2�� 

    (#2�%2 _d (c)) 
(d) �2%22�2%�2B� �2%1�2#1$ค%1�ค%1/O'0�2%%1�12 $2�2' (#2�%2 _d (_g)) 
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c.a  O2%�21�1 10N&?0&ชB/ช% 21�ค/ Oล0�2111�12ค/2/2�&N1?0&1Oอ0 /?.21�>� 

#?PN�?P0/�Oอ� 1�%?Q 
(_) �2%�C1��1�O'0�%%N�222�2%�"1$ (#2�%2 de (b)) 
(`) �2%คBH#ค%1��CO'O'0%1�12�%1 $์2>�11�N�O�22�2%�2#�1�>�1�O�G��>�(#2�%2df(f)) 
(a) �2%�1�N#A1� (#2�%2 df (_a)) 
(b) �1�Q/H#?�?P�1�%� (#2�%2 _d (a))) 
(c) �2%%1�12ค/2#2012�O'0ค/2#N�O�%0N�?$�N%?$�%H1$�1��H2�N#A1� 

(#2�%2 _d(_e)) 
(d) �2%ค/�คB#12ค2% (#2�%2 _d (`f)) 

 

 c.b  O2%�21/2�O(% �212N�N21>/�21ล�#B% พ2�>ช0์�11/Oล0�21#Nอ�N#?P0//?.21�>�#?PN�?P0/�Oอ� 1�%?Q 
  (_) 2G�N2%>#Q/H#?1B�22/�%%#Q�ค%1�ค%1/ (#2�%2 df(d)) 
  (`) Q/H#?O'02G�N2%>#�'BG#N�1�%�%O'0�>��2%2/�%�์ (#2�%2 df (c)) 
  (a) � 2%B�O'02G�N2%>#�2%�%0�1�12�? �1�%21�% (#2�%2 df (ee)) 
  (b) Q/H#?�'2� (#2�%2 df (_^)) 
  (c) �2%�G1�N�?P$/ (#2�%2 df (_`)) 
  (d) �>��2%N�?P$/�1��2% 2�>�$์ (#2�%2 df (__)) 
  (e) �2%2G�N2%>#�2%�@�1�%#O'0�%0�1�12�?  (#2�%2 _d (d)) 
  (f) �2% 2�>�$์�%%#O'0�2%2G�N2%>#�2%'��B� (#2�%2 _d (e)) 
  c.c  O2%�21&1>ห21�1 �21Oล0�21อ%B11�1์#11พ02�1$11/ช2!>Oล02>P�O/ ลOอ/ /?.21�>�#?P
N�?P0/�Oอ�  1�%?Q 

(_) คBH#ค%1� �CO'O'0� 2%B�%1�12�%1 $2�%�%%#�2�>O'02>P�O/�'H1# (#2�%2 de (e)) 
(`) %1�12ค/2#2012��1���� �2��Q 2 �2�N�>�O'0�?P22�2%�0 %/#�1Q�� 2�1�#C'�1$O'02>P���>�C' 

(#2�%2 de (`)) 
(a) �2%�1��2%2>P�O/�'H1#O'0#' >1�G2� N (#2�%2 _e (_`)) 

 c.d  O2%�21022%2 0>ล'/1�%$11/ �21?!'10Nพ�? Oล0.C/>'ั��2#Oอ�">P% /?.21�>�#?PN�?P0/�Oอ�  1�%?Q 
 (_) � 2%B�%1�120>'�0 �2%?��%0N �? "C#>�ั��2�H1��>P� O'0/1���%%#11��?�1��H1��>P�             
           (#2�%2 de (f)) 
 (`) 2G�N2%>#�2%0@�12 022�2O'0/1���%%# (#2�%2 de (c)) 
 (a) �2%�1��2%0@�12 (#2�%2 _d (g)) 
 (b) �2%2G�N2%>#�2%�?02 �2%?��%0N �?O'0/1���%%#11��?�2#�1��H1��>P� 

           (#2�%2 _e (_f)) 
 c.e  O2%�21&1>ห21�1 �21Oล0�212%1&2%B%�21'�>&1!>.21�>��อ�2N/%12ช�21 Oล0อ�ค์'�ค1อ�2N/%
#Oอ�">P% /?.21�>�#?PN�?P0/�Oอ�  1�%?Q 
  (_) ��>�1�>/�H2�?P1AP��2#�?P�2�%2��2%#1�/#2$P�$�1�2%%���%0#2�/%A1�Bค'2�%Q/H 
                                �2#ค/2#� 2N�O�O'02#ค/% (#2�%2 de (g)) 
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  (`) 2G�N2%>#�2%#?2G/�%G/#�1�%21�% Q��2%#?#2�%�2%�C1��1� (#2�%2 _d (_d)) 
  (a) �2%�%022�O'0Q/Hค/2#%G/##A1Q��2%��>�1�>/�H2�?P�1� 1��. (#2�%2 _e (a)) 
  (b) �2%2%H2�O'0� 2%B�%1�12�2���O'0�2��Q 2�?PN�AP1#�G1%0//G2�1�ค์�%��ค%1�2G/� 

                               �H1��>P�1AP� (#2�%2 _e (_d)) 
  "2%�>��1Q� e �H2� �2#�?P��/#2$� 2/��Q/H1 2�2�1�ค์�2%�%>/2%2G/�� 2�'22#2%��0O�HR��ั�/2
�1�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  R�HN�O�1$G2��? #?�%02>��>"2 O'0�%02>��>�' P�$ค 2�@��@�ค/2#�H1��2%�1�
�%0�2��Q�N�� AQ��?P�%0�1��H/$ �2%� 2N�>��2��1�1�ค์�2%�%>/2%2G/�� 2�'�0�H1� 
21�ค'H1��1�O�� 1��2N0%1��>�O'021�ค#O/G��2�> O�� 1��2�1�//1� O�� 1��21 2N"1 O�� 1��2� 2�' �P$�2$�1�
%1��2'O'0�P$�2$�1��CH�%>/2%1�ค์�2%�%>/2%2G/�� 2�'N�O�2 2ค1� 

 

ห/20Nห!B : #2�%2 de #2�%2 df /#2$�@� #2�%2��/#2$�2# %0%2��1��1�>2"2� 2�'O'01�ค์�2%�%>/2% 

               2G/�� 2�'  .0.`cba O'0�?PO�HR�N >P#N�>#���@��ั��B�1���1��?P c  .0.`cbd 

               #2�%2 _d O'0 _e /#2$�@�  .%.�. � 2/��O��O'0�1Q��1��2%�%0�2$1 2�2�Q/HO�G1�ค์�%                           
  ��ค%1�2G/��H1��>P�  .0.`cb` 

 

                
 

 

 

.21�>�หล1�  

(_) �H2��2%�%1��%B�Pค%�2%H2� AQ��2� N�G� ��� 20 2� N�O��H� 

(`) �2%�%1��%B�O'0 1��222�2%�C�P"ค N�G� R!!C2 �Q 2�%0�2 N�O��H� 

(a) �2%%1�12ค/2#2012���� �2��Q 2 �2�N�>� �?P22�2%�0 %/#�1Q��2%� 2�1�#C'�1$  
2>P���>�C' 

(b) �2%�C1��1�O'0%0�1�P%ค�>��G1 

(c) �2%�C1��1�O'0�%%N�222�2%�"1$ 

(d) �2% 1��2O'0�%1��%B��2%N#A1�O'0�2%�%>/2% 

(e) �2%2G�N2%>#O'02�1�2�B��2%0@�12 022�2O'0/1���%%# 

(f) �2%2G�N2%>#O'02�1�2�B��'BG#12�? O'0�2%N >P#%2$R�HO�G%21�% 

(g) �2%!AQ�!CO'02G�N2%>#0>'�/1���%%# �2%?��%0N �?O'0"C#>�ั��2�H1��>P� 

  (_^)�2%21�ค#2�Nค%20/์O'0�2% 1��2คB�"2 �?/>�N�O� 2�%? ค��%2 ค� >�2%O'0�CH�H1$P1�22 

  (__)�2%2G�N2%>#O'0 1��2O/'G��G1�N�?P$/ 

  (_`)�2%2G�N2%>#O'0N2%>#2%H2�Q/H%21�%#?2B�"2 O�O�O%� 
  (_a)�2%2G�N2%>#�2%N�1�%�2%�%0�1�12�? �2��2%N�1�% 

  (_b)�2%�1�� 2O�� 1��21�ค์�2%�%>/2%2G/�� 2�' 

  (_c)�2%2G�N2%>#�%0�2�>�R�$ ค/2#N2#1"2ค O'02>��>N2%?"2 �1��%0�2�� 

  

 

 

 

d. .21�>�หล1� Oล0.21�>�1อ� #?Pอ�ค�์1'�ค1อ�2N/%#Oอ�">P%�0  2N%>%�21 
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 .21�>�1อ� 
   (_)�2%�1�%0N�?$��B#�� 21�ค#O'0�2%%1�12ค/2#�'1�"1$ค/2#N�O�%0N�?$�N%?$�%H1$ 

  (`) �2%คBH#ค%1� �CO' O'0� 2%B�%1�12�%1 $2�%�%%#�2�>O'02>P�O/�'H1# 

  (a) �2%2�1�2�B�O'02G�N2%>#1B�22/�%%#Q�ค%1/N%A1� 

  (b) �2%คBH#ค%1��CO'O'0%1�12�%1 $์2>�11�N�O�22�2%�2#�1�>�1�O�G��>� 

  (c) �2%!AQ�!C/1���%%#O'02G�N2%>#�%0N �?Q��H1��>P� 

  (d) �2%2�1�2�B�O'02G�N2%>#01�$"2 �'BG#12�?  

  (e) �2%2G�N2%>#�2%N�1�%O'0�2%�%0�1�12�? �2��2%N�1�% 

  (f) �H2��2%/2�O�� �2%2G�N2%>#�2%'��B��%0�1��2%คH2 
  (g) �2%2G�N2%>#�2%#?2G/�%G/#�1�%21�%Q��2% 1��2�H1��>P� 

  (_^)�2%22�2%�2B� �2%1�2#1$ค%1�ค%1/ O'0�2%%1�12 $2�2' 

  (__)�2%�1��2% �2%� 2%B� O'0�2%Q�H�%0P$��์�2��B2R#H �?P�>� �%1 $2�%�%%#�2�>O'0 

       2>P�O/�'H1# 

  (_`)�2%%1�12ค/2#2��N%?$�%H1$ �2%2G�N2%>#O'02�1�2�B��2%�C1��1�O'0%1�12ค/2# 

       �'1�"1$Q��?/>�O'0�%1 $์2>��1�%21�% 

d._ �21/>Nค120ห์01�0.2พQ%�21พ1�%2!2/หล1� SWOT �อ�อ�ค์�21&1>ห212N/%! 2&ลPค��/>Q% O&&อ�ค์
1// /? 1�%?Q 
 �B O�O� (Strength=s)   

 _. �%0�2��#?คB�"2  O'0#?2G/�%G/#Q��%0�/��2% 1��2�H1��>P� �1Q�Q�Pค%�2%H2� AQ��2�O'0คB�"2 �?/>� 

 `. �B#��N�H#O�O�R�H%1��2%�%>�2%22�2%�0�H2�Pค%�2%H2� AQ��2�ค%��H/�2#�C%�์ 

 a. #?P%�N%?$�  ` O/G� 22#2%�%1�%1��2%N%?$��1��1�N%?$�R�H1$G2�N ?$� 1  

 b.  1�ค์�2%�%>/2%2G/�� 2�'�?P#?01�$"2 N ?$� 1�?P�0%1�%1��2%�%>�2%22�2%�0 

c.  #?�2%�%022�ค/2#%G/##A1�1�%0//G2�1�ค์�2%�%>/2%2G/�� 2�'�1�2G/�%2��2%1AP�Q� AQ��?P 

d.  #? AQ��?P�B2R#H� 2Q/H2"2 O/�'H1#�%%#�2�>�? 

e.  #?�'BG#11#�%1 $์N AP1�1��B�/#CG�H2� �?PN1AQ1�%0P$��์Q/H�1�ค�Q��B#�� 

 �B อNอ% (Weak-W )  

_.  N�O��B#���?P#?�2%�'C�2%H2��H2�N%A1�1$CG/G2�R�'�1� 

`.  �%0�2��#?%2$R�H�H1$ �2�0$2��� O'0�2��?P� 2�>� 

a.  �%0�2��R#G#?�2�� 2�1�&�C� 2�2 
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b.  N�O�O'0N$2/���2�2G/�R#G22#2%�0@�12�G1Q�%0�1��?P2C��@Q� 

c.  �%0�2��11�R�/2�2�� 2�1� AQ��?P 

d.  #?�2%�B�%B��?P22�2%�0�%0P$��์ 

e.  �'BG#12�? $1�R#GN�H#O�O� 

f.  �%0�2��$1��2�ค/2#N12Q�Q2G�CO'2B�"2 �1���N1� 

g.  0>'�0 �%0N �?/1���%%# "C#>�ั��2�H1��>P��2��2%2A�22� 

 Pอ�22 (Opportunity – O) 

_. 1�ค์�2%�%>/2%2G/��1�//1�22#2%�2�1�2�B����%0#2�Q/H1�ค์�2%�%>/2%2G/�� 2�'Pค��#>Q��?P#?O���2�
Pค%��2%�2#O�/�2�$B��022�%์�2% 1��2�1�//1� N�G�  ��� �B�'1�ค'1� 

`. #? AQ��?PN/#202#Q��2%� 2�2%N�1�% R%G1H1$ #1�2 2�0/'1� $2� 2%2 O'0�'C��H2/ 

a. Q�N��1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  #? AQ��?P�B2R#H 1�?P�0%1�%1�N�O��%%#�2�>O'02>P�O/�'H1# 

 อB'211ค ( Threat – T )  

_. �%0�2���2�O/'G�N�>��B��?PQ�HQ��2%'��B�Q�11�%2�1�N�?Q$�P 2 

`. �%0�2��$1��2�ค/2#%CHQ��2% 1��2 �'�'>��2��2%N�1�% 

a. �%0�2��$1��2�ค/2#%CHQ��2%%G/##A1�1�N AP1�1��1Q��'BG#�G2�N 

b. �%0�2��$1��2��>�2 2�@��?P�? Q��2%%1�12�%1 $2�%�%%#�2�> O'02>P�O/�'H1# 

c. ���%0#2��1�1�ค์�2%�%>/2%2G/�� 2�'$1�#?R#GN ?$� 1Q��2%�%>/2%�1��2%Q/Hค%��B��H2� 

d.` �21/>Nค120ห์01�0.2พ�21พ1�%2#Oอ�">P% !2/หล1� SWOT �อ�อ�ค์�21&1>ห212N/%! 2&ล 

Pค�2%/% พ&/N2 

'ั��10.20Q%'10�อ& O/0 

�B O�O� (Strength=s)   

_. �H2��2%�%>/2% R�HO�G �2%O�G�2G/�%2��2% �2%/2�O�� �2%�%022��2� �2%#1�1 2�2� 

`. �2%� 2�1��CO' 

a. %0N�?$� ��/#2$ 

b. �Bค'2�% R�HO�G 11�%2� 2'1� คB�"2  />�1$ �10�ค�>  &�>�%%# 
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c. ���%0#2� 

d. %0���H1#C' 

e. �2%�%022��2�/�2%1 2�/$�2%/ค/2#%G/##A1�2�/�G/$�2��G2�N 

f. �%1 $2�% Nค%AP1�#A1O'01B��%�์Q��2%� 2�2� 

'ั��10.20%อ�'10�อ& O/0 

_. �H2��2%N#A1� ค/2#�1�O$H� �'BG#�'�%0P$��์ 

`. �H2�N0%1��>� 

a. �H2�21�ค# 

b. �P$�2$%1��2' 

c. N�คP�P'$? 
�B O�O��อ��21พ1�%2Q%'ั��B&1% 

_. #?22$�2%�1�ค1��1��2�?P21P�O'0%/�N%O/ 

`. #?���%0#2�N�O��1���N1� 
a. #?�Bค'2�%O'0 AQ��?P%1��>��1��1�N�� 

b. #?Nค%AP1�#A1O'0N�คP�P'$?N ?$� 1 

c. %0���H1#C'N ?$� 1 

d. #?�2%O�G�2G/�%2��2%�?PN/#202# 

e. #?�2%� 2�1��CO'1$G2��1P/�@� 
�B O�O�อNอ%�อ��21พ1�%2 

_. #?11�%2� 2'1��?P�H1$O'0#?ค/2#%CHR#GN ?$� 1 

`. %0N�?$���/#2$$1�R#G�1�N�� 

a. �2��Bค'2�%�?P�%@�12Q/Hค 2O�0� 2Q��2%��>�1�>�2� 

(ล�21/>Nค120ห์01�0.2พ�อ�ชB/ช% 

�B O�O� (Streng=s)   

_.�%0�2��#?คB�"2  O'0#?2G/�%G/#Q��%0�/��2% 1��2�H1��>P��1Q�Q��H2�Pค%�2%H2�O'0คB�"2 �?/>� 

`.�B#��N�H#O�O�R�H%1��2%�%>�2%22�2%�0�H2�Pค%�2%H2� AQ��2�ค%��H/�2#�C%�์ 

a.#?P%�N%?$� 1 O/G� O'00C�$์ 1��2N�O�N'O� � 2�/� 1 O/G� 22#2%�%1�%1��2%N%?$��1�N�O��1�N%?$�R�H1$G2�
N ?$� 1 

b.1�ค์�2%�%>/2%2G/�� 2�'#?01�$"2 N ?$� 1�?P�0%1�%1��2%�%>�2%22�2%�0O'0O�H�ั�/2ค/2#N�A1�%H1��1�
�%0�2�� 
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c.#?�2%�%022�ค/2#%G/##A1�1�%0//G2�1�ค์�2%�%>/2%2G/�� 2�'�1�2G/�%2��2%1AP�Q� AQ��?P 
 d. #?�B2R#H#2� � 2Q/H2"2 O/�'H1#O'0�%%#�2�>�? 

 e. #?�'BG#11#�%1 $์N AP1�1��B�/#CG�H2� �?PN1AQ1�%0P$��์Q/H�1�ค�Q��B#�� 

�B อNอ% (Weakness=W)   

_. N�O��B#���?P#?�2%�'C�2%H2��H2�N%A1�1$CG/G2�R�'�1� 

`. �%0�2��#?%2$R�H�H1$ �2�0$2��� O'0�2��?P� 2�>� 

a. �%0�2��R#G#?�2�� 2�1�&�C� 2�2 

b. N�O�O'0N$2/�� �2�2G/�R#G22#2%�0@�12�G1Q�%0�1��?P2C��@Q� 

c. �%0�2��11�R�/2�2�� 2�1� AQ��?P 

d. #?�2%�B�%B��?P22�2%��%0P$��์ 

e. �'BG#12�? $1�R#GN�H#O�O� 

f. �%0�2��$1��2�ค/2#N12Q�Q2G�CO'2B�"2 �1���N1� 

อB'211คห1Aอ�Oอ� 2�1  (Threat=T)   

_. �%0�2���2�O/'G�N�>��B��?PQ�HQ��2%'��B�Q�11�%2�1�N�?Q$�P 2 
 `. �%0�2��$1��2�ค/2#%CHQ��2% 1��2 �'�'>��2��2%N�1�% 

a. �%0�2��$1��2�ค/2#%CHQ��2%%G/##A1�1�N AP1�1��1Q��'BG#�G2�N 

b. �%0�2��$1��2��>�2 2�@��?P�?Q��2%%1�12�%1 $2�%�%%#�2�> O'02>P�O/�'H1# 

c. ���%0#2��1�1�ค์�2%�%>/2%2G/�� 2�'$1�#?R#GN ?$� 1Q��2%�%>/2%�1��2%Q/Hค%��B��H2� 

Pอ�22 (Opportunity=O)   

_.1�ค์�2%�%>/2%2G/��1�//1�22#2%�2�1�2�B����%0#2�Q/H1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� �?P#?O���2�
Pค%��2%�2#O�/�2� $B��022�%์�2% 1�2�1�//1� N�G� ��� �B�'1�ค'1� 
 `.#? AQ��?PN/#202#Q��2%� 2�2%N�1�% R%G1H1$ #1�2 2�0/'1� $2� 2%2 O'0�'C��H2/ 

           a.Q�N��1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  #?#? AQ��?P�B2R#H 1�?P�0%1�%1�N�O��%%#�2�>O'02>P�O/�'H1# 
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              อ�ค์�21&1>ห212N/%! 2&ลPค��/>Q% �1 O&N�2N/%12ช�21.20Q%อ�ค์�21&1>ห212N/%! 2&ลOล0ห%O2#?Pค/2/
11&(> ชอ&  1�%?Q 
_.2 2%1��2%'ล1 อ�ค์�21&1>ห212N/%! 2&ล   #?"2%0/�H2�?PN�?P$/�1��2��B%�2%   22%�%%�  
�2%�1�� 2O�� 1��2� 2�' �2%�1�� 2%G2��H1�1�ค1�  �2%�1�� 2�0N�?$�2#2�>�1�ค์�2%�%>/2%2G/�� 2�'   ค�0�%%#�2%
�%>/2%�2%� 2N�>��2%�2#�P$�2$�1�%1��2' O�� 1��2N0%1��>�O'021�ค# �2%Q/Hค 2�%@�12/�H2�?P%1��>��1� �2%
��ค%1��1�ค1��1��2 �1��2�2G/�� 2�' 'C��H2�  �1��2��H2� �2%�%>/2%�2��Bคค' 

�1�1�ค์�2%�%>/2%2G/�� 2�'�1Q�/#�  �2%� 2N�>��2%N�?P$/�1��2%1�B�2��G2� N O'0�2�1AP��?PR#G1$CGQ�ค/2# 

%1��>��1��1�/�G/$�2�Q� N �@�O�G�2G/�%2��2%"2$Q�2 2�1��2��'1�R�H�1��?Q   
     _._ �2��%>/2%�2��1P/R� 

                            -�2��B%�2%  22%�%%� �1�� 2ค 221P� �%0�20 

        -�%0�221# 1��์ %0N�?$� �H1�1�ค1� 

        -�2��>��G1O'0�%022��2�%2��2%/%A1 /�G/$�2��?PN�?P$/�H1� 
        -�2��2% 2�>�$์ �2�%1� >�?O'0�2��%0�221# 1��์ 
        -�2��>��2%2"2 
        -�2�N'A1��1Q�O'0�0N�?$��H1#C' 

        -�2��H2�22�2%�2B� 

        -�2���/#2$O'0ค�? 
        -�2�1AP� N �?PR#G#?/�G/$�2�Q�%1��>��1� Q/HN�O�/�H2�?P�1�2 2�1��2��'1�1�ค์�2%�%>/2%2G/�� 2�' 

_.` �2%%P0&20Oล0O(% 

       -�2��P$�2$O'0O�� 

                            -�2��1�� 2O��$B��022�%์�2% 1��2 O'0O�� 1��222#�?  O���2%� 2N�>��2� 

       -�2�Pค%��2%�>��2#�%0N#>��' 

       -�2�/>�2�2% 

       -�2�/>�1$ �%022��2� 

       -�2����%0#2� 

       -�2��H1#C'�%0�221# 1��์ 
 _.a �2%��ห/20Oล0ค ? 

                             -�2���/#2$O'0ค�? 
        -�2�%H1�N%?$�%H1��B��์O'01B��%�์ 

        -�2��H1�1��1�>O'0%0N�?$� 

        -�2��>�>�%%# 

        -�2�ค�? 
 

   _.b �2%'้อ��1%Oล0&11N#222$21�.10 

        -�2�1 2�/$�2% 

        -�2�11คค?"1$ 

        -�2�/2�"1$ 
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        -�2�1 $ �CH�%02�"1$O'0�%1 $์2>��G/$N/'A12�Nค%20/์�%02�"1$ 

        -�2�!AQ�!C�C%�02>P�� 2%B�N2?$/2$Q/HคA�2"2 N�># 

        -�2�%1�12O'0� 2%B��/1� 

        -�2�0C�$์ 1� %.  
        -�2��C1��1� 

  

 `.�อ�คล1�  #?"2%0/�H2�?PN�?P$/�1��2%�1�� 2�1��?O'0�0N�?$�%1� – �G2$N�>� �B��%0N"��2� 

N�?P$/�1��2%N�>� �2%N�>��G2$N�>� �2%N�O�%1�12N�>� �2%� 22G�N�>�  �2%�2�N�>� �2%�%/�N�>�1�ค์�2%�%>/2%2G/�� 2�' 
%/�%/#2�>�>N�>�R�H�%0N"��G2� N �2%N�>��1��? �2%�$2$N/'2N�>��G2$���%0#2� �2%/1�"21?O'0� 22G�%2$�2�N�>�
ค�N/'A1�%0� 2/1�  �2%%1�O'0�G2$N�>�202#�1�1�ค์�2%�%>/2%2G/�� 2�' �2%$A#N�>���%1�%2��2%�2%N%G�%1��2%�1�N�O�
%2$R�H �2% 1��2%2$R�H �2%11�Q�1�B�2�O'0คG2�%%#N�?$#�G2� N O'0��>�1�>/�H2�?P1AP��?PN�?P$/�H1� �@�O�G�2G/�%2��2%
"2$Q��1�ค'1�R�H�1��?Q 

 `._ �2%�21N�>% 

                              -�2��2%N�>� 

         -�2�%1�N�>�N�>��G2$N�>� 

                              -�2��1�� 2�?�2N�>��G2$N�>� 

                              -�2�N�O�%1�12N�>� 

                         `.` �2%&1�ช? 
                              -�2��2%�1��? 
                              -�2��0N�?$��2%คB#N�>��G2$N�>� 

                              -�2����2%N�>�O'0����'1� 
                              -�2�O2���2�0�2��2%N�>� 

                              -�2�N�O�%1�12N�>� 

 `.a �2%พ1�%2Oล0�1 N�O&120R O 
-�2�"21?12�% คG2�%%#N�?$#O'0คG2Q�1�B�2� 

-�2� 1��2%2$R�H 
-�2�ค/�คB#�>��2%คH2O'0คG2�%1� 

-�2��0N�?$�ค/�คB#O'0N%G�%1�%2$R�H 
   `.b �2%#0N&?0%#11พ0์2>%Oล0พ12 B 

-�2��0N�?$��%1 $์2>�O'0O���?P"21? 
-�2� 12�B 
-�2��0N�?$�N�>��G2$/12�Bค%B"1��์ 

-�2��0N�?$� 2�>�$์ 
-�2��1�� 2%0���H1#C' 

 

 a.�อ�ชN2�  #?"2%0/�H2�?PN�?P$/�1��2%2 2%/�11�O��O'0�1�� 2Pค%��2%Q�H�G2$N�>��1�1�ค์�2%�%>/2%
2G/�� 2�' �2%1�B#1�>N AP1� 2N�>��2%�2#Pค%��2%�?P�1Q��G2$�2�N�>�%2$R�H�1�1�ค์�2%�%>/2%2G/�� 2�' �2�� 2%B� �G1# O'0
�1�� 2�0N�?$�2>P��G12%H2��?P1$CGQ�ค/2#%1��>��1��1�1�ค์�2%�%>/2%2G/�� 2�' �2%Q/Hค 2O�0� 2 
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�%@�12N�?P$/�1��2%�1�� 2Pค%��2%O'011�O���G12%H2�O�G1�ค์�2%�%>/2%2G/�� 2�' O'0/�G/$�2�1AP��?PN�?P$/�H1��@�O�G�
2G/�%2��2%"2$Q��1�ค'1�R�H�1��?Q 
 a._ �2%�Nอ21O2� 

          -�2��G12%H2�O'0�C%�0��� 

 -�2��G12%H2�20 2� N�AP1� ���Q 2 

-�2%�Oอ/Cล�Nอ21O2� 
                       a.` �2%ออ�O&&Oล0ค/&คB/อ2ค21 

-�2��%0N#>�%2ค2 
-�2�ค/�คB#�2%�G12%H2�12ค2% 

           -�2�11�O��O'0�%>�2%�H1#C' 

 a.a �2%(1�N/Aอ� 
-�2�2 2%/�O���?P 
-�2�/2��1� 1��2N#A1� 
-�2�ค/�คB#�2��1�N#A1� 
-�2��1�%C��?P�>�O'0!AQ�!CN#A1� 
-�2�2/�22�2%�0 

 a.b �2%'1022%22$21�C'P.ค 

-�2��%022��>��2%�%0�2 

-�2�R!!C222�2%�0 

-�2�%0�2$�Q 2 

-�2�Q/H�%>�2%�Q 21B�P"ค �%>P"ค 

 b.2N/%�210@�12 022%2Oล0/1�%$11/  #?"2%0/�H2�?PN�?P$/�1��2��%>/2%�2%0@�12  �2��Bค'2�% 

�2� 12�B O��/>�2�2% �2%0@�12��#/1$  �2��%0N �? 022�2 0>'�0 /1���%%# �2��?02 �2��2%0@�12�1�%0�� 

O'02G�N2%>#12�?  �2��%022��>��%%#�1�/�G/$�2��G2� N O'02G�N2%>#�2%0@�12 O'0��>�1�>/�H2�?P1AP��?PN�?P$/�H1� 
�@�O�G�2G/�%2��2%"2$Q�2G/��2%0@�12 022�2O'0/1���%%#  R�H�1��?Q 
                      b._ �2%&1>ห21�210@�12 

                            -�2��Bค'2�% 
                            -�2� 12�B 

                 - O��O'0/>�2�2% 

                            -�2%0@�12��#/1$ 

                            -�2%0@�12�1Q� AQ��2� 

                      b.` �2%2N�N21>/�210@�12 022%2Oล0/1�%$11/ 

                            -�2��%0N �? 022�2 0>'�0 /1���%%# 

                            -�2��2%0@�12�1�%0��O'02G�N2%>#12�?  

                            -�2��%>/2%�2��1P/R� 

                            -�2��2%�G1�N�?P$/ 
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                      b.a �2%2N�N21>/�>��21P1�N1?0% 

                            -�2��H1#C' 

                            -�2��%022��>��%%# 

                            -�2�2G�N2%>#�2%0@�12 

 c.2N/%2/12 >�2121�ค/  #?"2%0/�H2�?PN�?P$/�1��2�2/12�>�2%21�ค# O'0 1��2�B#�� �2�0C�$์N$2/��
�2��2%�?02 �2��@�1�%# 1��2�2%   �2�2�Nค%20/์N�O� 2�%? ค��%2O'0�CH >�2% �2%2G�N2%>#12�? Q�� 2�' 2 2%/�
�H1#C'�CH2C�12$B N�O� 2�%? ค��%2O'0�CH >�2%N AP1�1�� 2�0N�?$�คB#Q��2%N�>��G2$N�?Q$$1��?  �2%�@�1�%# �2%�@�12�? �2%
2G�N2%>#�'BG#12�? Q�� 2�'  1��201�$"2 �'BG#�G2� N  Q�� 2�'  �2�0C�$์/1���%%#  O'0��>�1�>/�H2�?P1AP��?PN�?P$/�H1�  �@�
O�G�2G/�%2��2%"2$Q�2G/�2/12�>�2%21�ค#  R�H�1��?Q 

    c._ �2%2/12 >�21Oล0พ1�%2ชB/ช% 

         -�2�0C�$์N$2/�� 

                              -�2��2%�?02 
                              -�2��@�1�%# 1��2�2% 

                              -�2�0C�$์/1���%%# 

                        c.` �2%21�ค/2�Nค120ห์ 

                               -�2�2�Nค%20/์N�O� 2�%? ค��%2O'0�CH >�2% 

                               -�2�2G�N2%>#2B�"2  

                               -�2��H1#C' 

                         c.a �2%2N�N21>/อ2ช?พOล0พ1�%22!1? 
                              -�2��@�1�%# 

                              -�2� 1��201�$"2 �'BG# 

                              -�2�2G�N2%>#�B��'BG#12�? � 2N�>��2% 

  

 d.2N/%2N�N21>/�21N�1!1  #?"2%0/�H2�?PN�?P$/�1��2�2G�N2%>#�2%N�1�%  1��2�2%N�1�% 0@�12 
คH�ค/H2 ��'1� />Nค%20/์ />�1$ N�?P$/�1��2��2%N�1�% ��>�1�>�2�0C�$์N�คP�P'$?�H2��2%N�1�%�%0� 2� 2�' �2� 

�H1#C'/>�2�2%�H2��2%N�1�% 2G�N2%># O'0 1��212�? Q�� 2�' �CO'2G�N2%>#�2��H2��0B21�/์ �2��0N�?$��H1#C' 

/>�2�2% �2�� 2�1��Q 2N2?$ �2�ค/�คB#O'0�C1��1�P%ค%0�2� O'0��>�1�>/�H2�?P1AP��?PN�?P$/�H1�  �@�O�G�2G/�%2��2%"2$Q�
2G/�2G�N2%>#�2%N�1�%  R�H�1��?Q 

   d._ �2%2N�N21>/�21N�1!1 
                              -�2�/>�2�2%N�1�% 

                              -�2�N�คP�P'$?�2��2%N�1�% 

                              -�2�2G�N2%>#�2%N�1�% 

                       d.` �2%2N�N21>/'0B21!/์ 

                              -�2��H1#C'/>�2�2% 

                              -�2�� 2�1��Q 2N2?$ 

                              -�2�ค/�คB#O'0�C1��1�P%ค%0�2� 
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 ห%N/0!1/�2อ&.20Q%  #?"2%0/�H2�?PN�?P$/�1��2��%/�21��2%��>�1�>�2��1�/�G/$�2��G2� N�2�
�%/�21�$1�N�>���%1�%2��2% /'1��2�N1�22%�2��1��?  �2%ค/�คB#N1�22%�H2��2%N�>� �2%�AQ1 12�B �2%N�>��G2$ 
�2%'��1��? �%/�21�%2$'0N1?$�%2$�G2$Q����%0#2�O'0N�>��1����%0#2� %/#�1Q�N1�22%�2��2%�1��? �2%N�>� 
$1�N�>� �2%� 221��2 O'0�%/�21����%0#2�%2$�G2$ O'0�2%�G1/�?Q�C� 1� O'0��>�1�>/�H2�?P1AP��?PN�?P$/�H1�  �@�O�G�
2G/�%2��2%"2$Q�/�G/$�%/�21�"2$Q�  R�H�1��?Q 

-�2��%/�21��2%��>�1�>�2��1�/�G/$�2��G2� NQ� 1��. 
-�2��%/�21�$1�N�>���%1�%2��2% /'1��2�N1�22%�2��1��? 
-�2�ค/�คB#N1�22%�H2��2%N�>� �2%�AQ1 12�B    �2%N�>��G2$�2%'��1��? 
-�2��%/�21�%2$'0N1?$�%2$�G2$Q����%0#2�O'0N�>��1����%0#2� 

-�2�N1�22%�2��2%�1��? �2%N�>� $1�N�>� �2%� 221��2 

 -�2��%/�21����%0#2�%2$�G2$ �2%�G1/�?Q�C� 1� 

  �2%�%>/2%�2�O�G'02G/�%2��2%Q/H#?�'1�1�ค์�2%�%>/2%2G/�� 2�' N�O��CH�%>/2%2C�2B�O'0#?/1//�H22G/�
%2��2%O�G'02G/�� 2/�H2�?P�%>/2%�2��2�Q�2G/�%2��2%�1Q�  %H1#�1Q�#1�/#2$Q/H�CHQ�H�1�ค1��1��2Q�2G/�%2��2%�1Q� N 
��>�1�>   �1Q��?QQ/HN�O�R��2#/'1�N���์�?Pค�0�%%#�2%�'2� �1��2�2G/�� 2�' (�.1��.)� 2/���G1R� 
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&##?P ` 

�21�1 # 2O(%�ล0B#$์�21&1>ห21#11พ02�1&Bคคล!2/�1อ&/2!1�2% 

ค/2/2 2N1O� O2%�21&1>ห21#11พ02�1&Bคคล  (HR Scorecard) 
 

1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�    R�H�1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค'�2#�%1� 

#2�%�2�ค/2#2 2N%O��H2��2%�%>/2%�%1 $2�%�Bคค' ( HR Scorecard ) �?P 2 2�1��2� �. .� 2/��R/H �@P� 
�%1�#2�%�2��%0�1��H/$ 

#>�>�?P _ ค/2#21�ค'H1�N�>�$B��022�%์ 
#>�>�?P ` �%02>��>"2 �1��2%�%>/2%�%1 $2�%�Bคค' 

#>�>�?P a �%02>��>�'�1��2%�%>/2%�%1 $2�%�Bคค' 

#>�>�?P b ค/2# %H1#%1��>��1��H2��2%�%>/2%�%1 $2�%�Bคค' 

#>�>�?P c คB�"2 �?/>�O'0ค/2#2#�B'%0//G2��?/>��1��2%� 2�2� 
 

#>�>�?P _ ค/2#21�ค'H1�N�>�$B��022�%์ /#2$�@� �2%�?P2G/�%2��2%#?O�/�2�O'0/>�?�2%�%>�2%�%1 $2�%�Bคค'
�1��G1R��?Q 

(�) 2G/�%2��2%#?�P$�2$ O���2�O'0#2�%�2%�H2��2%�%>/2%�%1 $2�%�Bคค' �@P�#?ค/2#21�ค'H1�O'0
2�1�2�B�Q/H2G/�%2��2%�%%'B 1���>� N�C2/#2$ O'0/1��B�%02�ค์�?P�1Q�R/H 

(�) 2G/�%2��2%#?�2%/2�O��O'0�%>/2%� 2'1�ค��1Q�Q�N�>��%>#2�O'0คB�"2 �'G2/คA1 <� 2'1�ค�#?��2�O'0
2#%%��0= �?PN/#202#21�ค'H1��1��2%�%%'B"2%�>�O'0ค/2#� 2N�O��1� 
2G/�%2��2%�1Q�Q��ั��B�1�O'01�2ค� #?�2%/>Nค%20/์2"2 � 2'1� (Workforce Analysis) 22#2%�%0�B 
�G1�/G2��H2�ค/2#�H1��2%� 2'1�ค�O'0#?O��N AP1'��G1�/G2��1��'G2/ 

(ค) 2G/�%2��2%#?�P$�2$ O���2� Pค%��2%O'0#2�%�2%�H2��2%�%>/2%�%1 $2�%�Bคค'N AP1�@��C�Q/HR�H#2 

 1��2O'0%1�12R/H�@P��'BG#�H2%2��2% O'0�CH��>�1�>�2��?P#?�1�10/%A12#%%��02C� 
�@P�� 2N�O��G1ค/2#ค�1$CGO'0�?�ค/2#22#2%�Q��2%O�G��1��1�2G/�%2��2% (Talent Management) 

(�) 2G/�%2��2%#?O���2%2%H2�O'0O���2% 1��2�CH�%>/2%�B�%0�1� %/#�1Q�#?O��2%H2�ค/2#�G1N�AP1�Q��2%
�%>/2%%2��2% �1��2��?Q$1�%/#�@��2%�?P�CH� 2��>�1�>��N�O�O��1$G2��?P�?O'02%H2�O%��1��2'Q�Q/H�1��H2%2��2%O'0
�CH��>�1�>�2�O'0 &�>�%%#Q��2%� 2�2� 

 

#>�>�?P ` �%02>��>"2 �1��2%�%>/2%�%1 $2�%�Bคค' (HR Operational Efficiency) 

/#2$�@� �>��%%#O'0�%0�/��2%�%>/2%�%1 $2�%�Bคค'�1�2G/�%2��2% (HR TransactionalActivities) #?'1�1�0
�1��G1R��?Q 

(�) �>��%%#O'0�%0�/��2%�%>/2%�%1 $2�%�Bคค'�1�2G/�%2��2% N�G� �2%2%%/2 

ค1�N'A1� �2%�%%�BO�G��1Q� �2% 1��2�2%N'AP1��1Q�N'AP1�� 2O/�G� �2%P$�$H2$ O'0�>��%%#�H2� �2% 

�%>/2%�%1 $2�%�Bคค'1AP�N #?ค/2#�C��H1�O'0�1�N/'2 (Accuracy and Timeliness) 
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(�) 2G/�%2��2%#?%0���2��H1#C'�H2��2%�%>/2%�%1 $2�%�Bคค'�?P#?ค/2#�C��H1�N�?P$��%� �1�2#1$ O'0� 2#2Q�H
�%0�1��2%�1�2>�Q�O'0�2%�%>/2%�%1 $2�%�Bคค'�1�2G/�%2��2%R�H�%>� 

(ค) 21�2G/�คG2Q�H�G2$2 2/%1��>��%%#O'0�%0�/��2%�%>/2%�%1 $2�%�Bคค'  �G1���%0#2�%2$�G2$�1�2G/�
%2��2% #?ค/2#N/#202# O'020�H1��'>�"2 �1��Bค'2�% (HR Productivity) �'1���ค/2#คBH#คG2 (Value for 

Money) 

(�) #?�2%� 2N�คP�P'$?O'0N�คP�P'$?22%2�N�0#2Q�HQ��>��%%#O'0�%0�/��2%�%>/2%�%1 $2�%�Bคค'�1�2G/�
%2��2% N AP1�%1��%B��2%�%>/2%O'0�2%�%>�2% (HR Automation) 

#>�>�?P a �%02>��>�'�1��2%�%>/2%�%1 $2�%�Bคค' (HRM Program Effectiveness) 

/#2$�@� �P$�2$ O���2� Pค%��2% O'0#2�%�2%�H2��2%�%>/2%�%1 $2�%�Bคค' �1�2G/�%2��2% 

�G1Q/HN�>��'�1��G1R��?Q 
(�) �2%%1�12R/H�@P��H2%2��2%O'0�CH��>�1�>�2��@P�� 2N�O��G1�2%�%%'BN�C2/#2$  1���>��1�2G/�%2��2%  

( Retention) 

(�) ค/2# @� 1Q��1��H2%2��2%O'0�Bค'2�% �CH��>�1�>�2� �G1�P$�2$ O���2�Pค%��2%O'0#2�%�2%�H2��2%
�%>/2%�%1 $2�%�Bคค'�1�2G/�%2��2% 

(ค) �2%2�1�2�B�Q/HN�>��2%N%?$�%CHO'0�2% 1��21$G2��G1N�AP1� %/#�1Q�2G�N2%>#Q/H#?�2%O�G��ั�O'�N�'?P$��H1#C'
�G2/22%O'0ค/2#%CH (Development and Knowledge Management) N AP1 1��2�H2%2��2%O'0�CH��>�1�>�2�Q/H#?�1�10
O'02#%%��0�?P� 2N�O�2 2/%1��2%�%%'B"2%�>�O'0N�C2/#2$�1�2G/�%2��2% 

(�) �2%#?%0���2%�%>/2%�'�2� (Performance Management) �?PN�H��%02>��>"2  

�%02>��>�' O'0ค/2#คBH#คG2 #?%0��/%A1/>�?�2%�%0N#>��'�2%��>�1�>�2��?P22#2%�� 2O��ค/2#O���G2� 
O'0�1�' 2�1��'�2%��>�1�>�2��1��H2%2��2%O'0�CH��>�1�>�2��@P�N%?$��AP11AP�R�H1$G2�#?�%02>��>�'�1��2��?Q�H2%2��2%O'0
�CH��>�1�>�2�#?ค/2#N�H2Q��@�ค/2#N�AP1#P$�%0//G2��'�2%��>�1�>�2�2G/��Bคค'O'0�'�2��1��?#�2��1�ค/2#2 2N%O�/%A1
�'�2��1�2G/�%2��2% 

#>�>�?P b ค/2# %H1#%1��>��H2��2%�%>/2%�%1 $2�%�Bคค' /#2$�@� �2%�?P2G/�%2��2%�0�H1� 
(�) %1��>��1��G1�2%�1�2>�Q�O'0�'�1��2%�1�2>�Q��H2��2%�%>/2%�%1 $2�%�Bคค'�'1����2%� 2N�>��2%

�H2�/>�1$ P�$ค 2�@��@�/'1�ค/2#22#2%�O'0�'�2�/'1�คB��%%# /'1��>�>�%%#O'0/'1�2>��>#�B1$�� 

(�) #?ค/2#P�%G�Q2Q��B��%0�/��2%�1��2%�%>/2%�%1 $2�%�Bคค'�1Q��?Q �0�H1�� 2/��Q/Hค/2# %H1#%1��>��H2�
�2%�%>/2%�%1 $2�%�Bคค'O�%�1$CGQ��B��>��%%#�H2��2%�%>/2%�%1 $2�%�Bคค'�1�2G/�%2��2% 

#>�>�?P c คB�"2 �?/>�O'0ค/2#2#�B'%0//G2��?/>��1��2%� 2�2� /#2$�@� �2%�?P2G/�%2��2%#?�P$�2$ O���2� 

Pค%��2% O'0#2�%�2% �@P��0� 2R�2CG�2% 1��2คB�"2 �?/>��1��H2%2��2%O'0�Bค'2�%"2ค%1� �1��?Q 
(�) �H2%2��2%O'0�CH��>�1�>�2�#?ค/2# @� 1Q��G12"2 O/�'H1#Q��2%� 2�2�%0���2�O'0�%%$2�20�2%

� 2�2� �'1���#?�2%� 2N�คP�P'$?�2%2AP122%N�H2#2Q�HQ��2%�%>/2%%2��2%O'0�2%Q/H�%>�2%O�G�%0�2�� �@P��02G�N2%>#
Q/H�H2%2��2%O'0�CH��>�1�>�2�R�HQ�H01�$"2 1$G2�N�O#�?P P�$R#G2C�N2?$%C�O���2%Q�H�?/>�2G/��1/ 

(�) #?�2%�1�2/12�>�2%O'02>P�1 2�/$ค/2#20�/�N >P#N�>#�?PR#GQ�G2/12�>�2%"2ค�1�ค1��2#��/#2$  �@P�#?ค/2#
N/#202#21�ค'H1��1�ค/2#�H1��2%O'02"2 �1�2G/�%2��2% 

(ค) #?�2%2G�N2%>#ค/2#21# 1��์11��?%0//G2��B2$�%>/2%�1�2G/�%2��2%�1��H2%2��2%O'0�Bค'2�%�CH��>�1�>�2�  

O'0Q�%0//G2��H2%2��2%O'0�CH��>�1�>�2��H/$��N1�#>�>Q��2%�%0N#>�2#%%��0Q��2%�%>/2%�%1 $2�%�Bคค'�1Q�  c #>�> 
N�O�Nค%AP1�#A1�?P�0�G/$� 2Q/H2G/�%2��2%Q�HQ��2%�%0N#>���N1�/G2#?�P$�2$ O���2� Pค%��2% #2�%�2%� 2N�>��2��H2�
�2%�%>/2%�%1 $2�%�Bคค'21�ค'H1�#>�>Q��2%�%0N#>��1��'G2/1$G2�#?�%02>��>"2  �%02>��>�'/%A1R#G#2��H1$N ?$�Q� 



                                                                     -a0- 

&##?P a 

�21�1 # 2O(%�ล0B#$์�21&1>ห21#11พ02�1&Bคคล 

�อ�อ�ค์�21&1>ห212N/%! 2&ลPค�2%/% 

1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�  R�H� 2N�>��2%�1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค' 

1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�   �2#�1Q��1��2%� 2N�>��2��1��?Q 
_. O�G��1Q�ค�0� 2�2��1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค'     �%0�1��H/$ 

�CH�%>/2%N�O�/1//�H2ค�0� 2�2�    /1//�H22G/�%2��2%%0�1��1�/2 2�1�N�O�ค�0� 2�2�   O'0/�G/$�2��2% 

N�H2/�H2�?PN�O�N'�2�B�2%    P�$ค�0� 2�2��1��'G2/#?/�H2�?P/>Nค%20/์�H1#C'�2%�%>/2%�%1 $2�%�Bคค'�?PR�H 
�2��2%%0�#ค/2#ค>�N/O��1��CH�%>/2%�H2%2��2%    �1��2�Q�2G/��G2�N    �1�1�ค์�2%�%>/2%2G/�� 2�' 

N AP1�1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค' 

`. �1��%0�B#N�>���>�1�>�2%N AP1�2%�1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�Bคค'�1� 
1�ค์�2%�%>/2%2G/�� 2�' � /H1��%0�B#1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�   � 2Q/H�CHN�H2�%0�B#R�H%1�ค/2#%CH  
ค/2#N�H2Q�Q��2%�1�� 2O���'$B��์�2%�%>/2%�%1 $2�%�1�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/� 

a. �2��2%�%0�B#N�>���>�1�>�1��'G2/   R�H� 2N�>��2%�%0N#>�2�2�"2 �H2��2%�%>/2% 

�%1 $2�%�Bคค'�1�1�ค์�2%�%>/2%2G/�� 2�'Pค�2�/�   P�$%0�#ค/2#ค>�N/O��1Q�N�O��%0N�O�ค 2�2#�1��?Q 
a._ N�C2/#2$2C�2B�/%A1�'21#&��>N�?P2 2ค1��?P1�ค์�2%�%>/2%2G/�� 2�'Pค��#>Q� �H1��2%Q/HN�>��@Q� 

Q� _-a  �? �H2�/�H2คA110R% 

* �2��%0�/��2� 

* ค� 

* �%1 $2�% 

* �CH%1��%>�2% 

a.` 10R%�H2��?PN�O��B�O�O�/%A12>P��?P�?�1�1�ค์�2%�%>/2%2G/�� 2�' O'01$2��0Q/H%1�12 

R/H�G1R�/%A1#BG�N�H�Q/H�?$>P��@Q� 

a.a 10R%�H2��?PN�O�2>P��H2�2$ /%A12>P��?P�H1��%1��%B�N AP1Q/H�2%�%>/2%�2��1�1�ค์�2% 

�%>/2%2G/�� 2�'�%02��'2 2N%O� N�C2/#2$2C�2B��?Pค2�//1� 
a.b 10R%�H2��?P/�G/$�2��2%N�H2/�H2�?Pค/%�0� 2 O�GR#GR�H� 2Q��G/��?P�G2�#2 /%A1�G2� 

ค2�//1�Q/H/�G/$�2��2%N�H2/�H2�?P2�1�2�B� 

2%B��%0N�O�ค 2�1��2%� 2N�>��2%�%0N#>�2�2�"2 �H2��2%�%>/2%�%1 $2�%�1� 
1�ค์�2%�%>/2%2G/�� 2�' b �H1 R�H�1��?Q 

_) N�C2/#2$2C�2B�/%A1�'21#&��>N�?P2 2ค1��?P1�ค์�2%�%>/2%2G/�� 2�'�H1��2%Q/HN�>��@Q�Q� 

 _-a �? �H2�/�H2 �%0�1��H/$ 

 �2��%0�/��2� 

(_) '��1Q��1�O'0%0$0N/'2Q��2%��>�1�>�2� 

(`) #?�2%�%>/2%�2��H/$ค/2#P�%G�Q2 22#2%��%/�21�R�H 
(a) #?�2%�C%�2�2%%G/#�1�%0//G2�2 2�1�/�1� 22#2%��%022��2��1�1$G2�#? 

�%02>��>"2  

(b)  1��2%0���2%�%0N#>��'�2%��>�1�>�2�Q/H#?�%02>��>"2  N�O��%%# �2#�'�2% 
��>�1�>�2��?PO�H�%>� 
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 ค% 

(_) �Bค'2�%#?�>�2 2�@��H2�คB��%%# �%>$�%%# �1��2%N�O��H2%2��2% 

(`) #?ค/2#N�?P$/�2�O'0�1�10�1��2��?P��%1��>��1� 

(a) �Bค'2�%#?ค/2#%CH ค/2#22#2%�Q��2%Q�HN�คP�P'$? O'022#2%���>�1�>�2� 

R�HQ�2�2��2%�์�?P#?�2%N�'?P$�O�'� 
 (b) � 2�/��Bค'2�%#?ค/2#N ?$� 1�G1�2%��>�1�>�2� 

 

#11พ02�1 

(_) #?1B��%�์Q��2%� 2�2��?P�1�2#1$ 1$G2� 1N ?$� 
(`) � 2N�คP�P'$?#2�%1�Q�HQ��2%��>�1�>�2�#2�$>P��@Q� 

(a) #?���%0#2�2�1�2�B��H2��2% 1��2�Bค'2�%1$G2� 1N ?$� 
 

(CO11&&1>�21/'10ช2ช% 

(_) �%0�2��R�H%1��%>�2%1$G2��1P/�@� #?ค/2#20�/� %/�N%O/ �C��H1� 
(`) �%0�2��#?ค/2# @� 1Q� 

(a) N�>�P1�22Q/H�%0�2��#?2G/�%G/#Q��2%� 2N�>��2��1�1�ค์�2%�%>/2%2G/�� 2�' 

      `) 10R%�H2��?PN�O��B�O�O�/%A12>P��?P�?�1�1�ค์�2%�%>/2%2G/�� 2�' O'01$2��0Q/H%1�12R/H�G1R� 

/%A1#BG�N�H�Q/H�?$>P��@Q� 

(_) �CH�%>/2%2G�N2%># O'02�1�2�B��2% 1��2�Bค'2�% 

(`) �Bค'2�%#?#�B1$์21# 1��์ � 2�2�O���1��์ ?P�H1� 
(a) �Bค'2�%#?ค/2#%CH ค/2#N�?P$/�2�Q�/�H2�?PO�G'0� 2O/�G� 
b) 2"2 O/�'H1#Q��2%� 2�2��?PN1AQ1�G1�2%��>�1�>�2��1��Bค'2�% 

(c) #?�2%�@�1�%# N AP1 1��2�Bค'2�%Q�O�G'0� 2O/�G�1$G2��G1N�AP1� 
(d) #?2/12�>�2%Q/H�Bค'2�% 

      a) 10R%�H2��?PN�O�2>P��H2�2$ /%A12>P��?P�H1��%1��%B�N AP1Q/H�2%�%>/2%�2��1�1�ค์�2%�%>/2%2G/� 

� 2�'�%02��'2 2N%O� N�C2/#2$2C�2B��?Pค2�//1� 
(_) 2%H2��>�2 2�@�Q/H�H2%2��2%Q��B�%0�1� N�O��H2%2��2%�?P�? #?คB��%%#O'0�%>$�%%# 

(`) 2%H2�1�ค์�%Q/HN�O�1�ค์�%O/G��2%N%?$�%CH 
(a) �2% 1��2�H2%2��2%1$G2�2#P 2N2#1N AP1Q/H21�ค'H1��1�2"2 �2%�์�?PN�'?P$�O�'�R� 

(b) �2%�%0�2$1 2�2��2%�1�2>�Q�R�2CG%0�1�2 2�1�/�1�N AP1Q/HN�>�ค/2#ค'G1��1/Q��2%� 2�2� 

(c) �CH��>�1�>�2�R#G$1#%1��2%N�'?P$�O�'� 
     b) 10R%�H2��?P/�G/$�2��2%N�H2/�H2�?Pค/%�0� 2 O�GR#GR�H� 2Q��G/��?P�G2�#2 /%A1�G2�ค2�//1�Q/H 
/�G/$�2��2%N�H2/�H2�?P2�1�2�B� 

_) #?�2%�1�� 2O�� 1��2�Bค'2�%1$G2��1�N�� 

`) #?�2%N�$O %G�H1#C' �G2/22% �H2��2%�%>/2%�%1 $2�%�Bคค'1$G2�2#P 2N2#1 

a) $@�/'1�2#%%��0O'0�'21#&��>N�1��2�Q��2%�%0N#>��Bค'2�% 
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b. � 2ห% '10N O%0B#$022!1์ O2%�21&1>ห21#11พ02�1&Bคคล 

�2��2%/>Nค%20/์�B�O�O� �B�1G1� �%0N�O��H2�2$ ค/2#ค2�//1�O'H/ �@�R�H� 2/���%0N�O� 

$B��022�%์�2%�%>/2%�%1 $2�%�Bคค' �1��?Q 
_. #?�2%/2�O��O'0�%>/2%� 2'1�ค�21�ค'H1��1�"2%�>�O'0ค/2#� 2N�O��1�2G/�%2��2%�1Q�Q� 

�ั��B�1�O'01�2ค� 

`. �2%2%H2�/1���%%#1�ค์�%Q/H� 2�2�O��#?2G/�%G/# �2%� 2�2�N�O��?# O'0#?�2%�C%�2�2% 
%G/#�1� 

a. #?ค/2#P�%G�Q2Q��B��%0�/��2% �1��2%�%>/2%�%1 $2�%�Bคค' 

b. 2G�N2%>#2/12�>�2%O'02>P�1 2�/$ค/2#20�/�N >P#N�>#�?PR#GQ�G2/12�>�2%"2ค�1�ค1��2#��/#2$ 

c. #?�2%� 2N�คP�P'$?22%2�N�0#2Q�HQ��>��%%#O'0�%0�/��2%�%>/2%�%1 $2�%�Bคค' N AP1 

�%1��%B��2%�%>/2%O'0�2%�%>�2% 

d. #?%0���2%�%>/2%�'�2��?PN�H��%02>��>"2  �%02>��>�' O'0ค/2#คBH#คG2 
e. 2�1�2�B�Q/H�H2%2��2% #?�2% 1��2ค/2#%CH1$G2��G1N�AP1� #?�2%O�G��ั�O'�N�'?P$��H1#C'ค/2#%CH 

O'0 1��21�ค์�%Q/HN�O�1�ค์�%O/G��2%N%?$�%CH 
c. ค�0# 2�2%/ R O�1 '10ชB/�O212ช�21   N AP1%G/#�1��1�' 2�1�ค/2#2 2ค1��1��%0N�O�$B��022�%์�2% 

�%>/2%�%1 $2�%�Bคค' P�$Q�HN�ค�>ค�2%/>Nค%20/์2G/��G2� ( Gap Analysis ) �@P�N�O��2%/22G/��G2� 
%0//G2�%0�1�ค/2#2 2ค1��1��%0N�O�$B��022�%์�2%�%>/2%�%1 $2�%�Bคค'�?Pค2�//1�Q/HN�>��@Q��1� 

2�2�"2 �ั��B�1�/G2#?ค/2#O���G2��1�N ?$�R% �@P�2%B��'�2%/>Nค%20/์R�H�1��?Q 
�>0�2�ค/2#�H1��2%�1��'�2%�2% ��>�1�>�2��H2� HR Q��ั��B�1� ( Gap Analysis ) �@�R�H 

�%0N�O�$B��022�%์�2%�%>/2%�%1 $2�%�Bคค' e �%0N�O�$B��022�%์ คA1 

_. �2%2%H2�/1���%%#1�ค์�%Q/H� 2�2�O��#?2G/�%G/# �2%� 2�2�N�O��?# O'0#?�2%�C%�2�2% 

%G/#�1� 

`. #?�2%/2�O��O'0�%>/2%� 2'1�ค�21�ค'H1��1�"2%�>�O'0ค/2#� 2N�O��1�2G/�%2��2% �1Q�Q� 

�ั��B�1�O'01�2ค� 

a. 2G�N2%>#2/12�>�2%O'02>P�1 2�/$ค/2#20�/�N >P#N�>#�?PR#GQ�G2/12�>�2%"2ค�1�ค1��2#��/#2$ 

b. #?%0���2%�%>/2%�'�2��?PN�H��%02>��>"2  �%02>��>�' O'0ค/2#คBH#คG2 
c. #?ค/2#P�%G�Q2Q��B��%0�/��2% �1��2%�%>/2%�%1 $2�%�Bคค' 

d. 2�1�2�B�Q/H�H2%2��2% #?�2% 1��2ค/2#%CH1$G2��G1N�AP1� #?�2%O�G��ั�O'�N�'?P$��H1#C'ค/2#%CH 
O'0 1��21�ค์�%Q/HN�O�1�ค์�%O/G��2%N%?$�%CH 

e. #?�2%� 2N�คP�P'$?22%2�N�0#2Q�HQ��>��%%#O'0�%0�/��2%�%>/2%�%1 $2�%�Bคค' N AP1 

�%1��%B��2%�%>/2%O'0�2%�%>�2% 

�2%/>Nค%20/์O%�N2%>#O%��H2� N AP1#BG�2CG�'21#&��>N�?P�H1��2%�1��%0N�O�$B��022�%์ O'0�2%� 2/�� 

N�C2�%02�ค์N�>��'$B��์ 
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�%0N�O�$B��022�%์�?P _ �2%2%H2�/1���%%#1�ค์�%Q/H� 2�2�O��#?2G/�%G/# �2%� 2�2�N�O��?# 

O'0#?�2%�C%�2�2%%G/#�1� 

 

O1�N21>//2>P�2%1&2%B% O1�!O2%/อB'211ค 

_. �1��%0�B#N AP1�2%%1�!ั�ค/2#ค>�N/O��1� 
�H2%2��2%Q��B�%0�1�2#P 2N2#1 

`. 2%H2�2"2 O/�'H1#�?PN1AQ1�G1�2%��>�1�>�2� 

a. 2G�N2%>#ค/2#21# 1��์11��?%0//G2��CH�1�ค1��1��2 
O'0�CHQ�H�1�ค1��1��2 Q��B�2G/�%2��2% 

_. คG2�>$#Q��2%� 2�2��1��CH�1�ค1��1��2 

O'0�CHQ�H�1�ค1��1��2 

`. %0N�?$���>�1�>Q��2�N%AP1�R#G�1�N�� 

a. �2��2%N�$O %G �H1#C'�G2/22% 

 

2>P�#?P!Oอ�# 2NพAPอล O1�!O2% 2>P�#?P!Oอ�# 2NพAPอNพ>P/O1�N21>/ 

_.  1��2/�%1�N�'?P$��10�ค�>�Bค'2�%Q/H#?/>21$�10 

O'0N�H2Q�Q�%0���%>/2%%2��2%$BคQ/#G 
`. � 2/��%0N�?$� /'1�N���์Q��2%��>�1�>�?P 
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